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COAEPXAHUE UHBECTULUUOHHOIO NPOPUNA

Llenb 1 3apaum npoekra

MeToaonorna pa3paboTku

HanpasneHua cbopa nupopmaumm

SWOT-aHanus
1 yacTtb. PeweHna UHBecTULMOHHOro npodpuna MO
MHBECTUUMNOHHbBIE WOEU U NMPOEKTDI

NENCTBMA ADMUHUCTPALMN

NMPOPbIBHbIE MHBECTULMOHHBIE MAEWU C UHTETPALIMEN
MEXAHWU3M PABEOTblI C MHBECTOPAMU
2 yactb. O60cHOBaHMe UHBeCTULMOHHOrO npoduna MO
MpnnoxkeHuna

MnaH pabot

CoctaB pabouei rpynnbi

DKCMNepTHbIN COCTaB

Myn NHBECTULMOHHDbIX MPOEKTOB

Crp.3
Crp.4
Ctp.5
Ctp.6
Crp.7
Ctp.8
Crp.14
Crp.21
Crp.22
Crp.27
Crp.43
Crp.44
Crp.45
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Crp.47



LE/Ib U 3AAAYU NPOEKTA

LENb

Pa3paboratb
u 060ocHOBaTb
HanpaB/iIeHUA

MHBECTUUMNOHHOIo

pa3BuUTUA
Moprayuickoro

paitoHa Ha nepuoa, 8o

2025 ropa

NOTEHUWUA/IbHbIE
MHBECTOPbI

Onpeaenntb Nyn NOTeHLUNANbHbIX
MHTEPECaHTOB B peanun3auum
MHBECTULIMOHHbIX MPOEKTOB

BbipaboTaTb peKoMeHAaLUnmM No yaydlleHno

ITH 3. UHBECTULUMNOHHbDIE YC/10BUA
p

MHBECTULMOHHOWN NPUBAEKATENBHOCTU
M NOBbILEHUIO UHBECTULMOHHOMN aKTUBHOCTMH,

2. CTEMKXONAEPbI

MHBECTUUMNOHHOTO I'IpOCI)VII'IFI BCe
3anHTEPECOBAHHbIE CTOPOHDI

0_4%}_0 BoBneyb B Npouecc pas3paboTku

1. MHBECTULIMOHHDIE NMPOEKTDI

CodopmmpoBaTtb Nyn MHBECTULLMOHHbIX
3KOHOMMYECKM 3PDEKTUBHBIX MPOEKTOB

ANA peanusauum (nogaeprkKa CywecTByoLWwmx 1
pa3BUTUE HOBbIX)

COXPaHEHUIO KBaNMPULIMPOBAHHbIX KapoB




METOAON0INnMA PASPABOTKU UHBECTULIMOHHOTIO NMPO®UNA

NOArOTOBUTE/IbHbIE
PABOTbI

BbIpaboTKa meTogonornum
(paspabotka aHker, dopm,
Wab6n0HOB rMYBMHHDBIX UHTEPBbLIO,
pernameHToB), NnpoBeaeHue
noseBbIXUCCeA0BaAHUI

1

v

OnpegeneHune KaueBbixX
KomnaHuit MO Ha ocHoBe
cratuctukm (OKBI/): He
meHee 80% Bbipyyku MO,
coumanbHasa 3HaYUMOCTb
W aKTUBHOCTb

MpoBegeHue onpoca
(aHKeTUpOBaHMe)
npegnpuHuMarenei

1 Bnagenbues 6usHeca

MposeseHne cepum rAyGUHHBIX
CTPYKTYPUPOBAHHbIX UHTEPBbIO
¢ BNagenbLuamm

1 nepsbiMU AMLamu 6usHeca
(opranmzaummn/vn)

C60p CTaTUCTUKM OT
ApmuHucTpauum MO,
MNpasutenbcrea TO, Poccrar,
c6op IKCNEPTHbIX OLIEHOK U3
OTKPbITbIX UCTOYHMKOB

MpoBeaeHue onpoca
(aHKkeTpoBaHue) kuteneit MO

CBOP, OBPABOTKA,
AHA/IN3 UHO®OPMALUU

2

v

OnpepeneHue NPoAyKTOBOM
matpuubl MO n TpeHAoB ee
NepcneKTMBHOro pa3BUTUA

OnucaHue KAYeBbIX
KomneTteHuun MO
1 peectp ux Hocutenemn

AHanus reorpadum NocTaBoK
pecypcos

AHanus reorpadumn
M acCOPTUMEHTa peanunsaumm
npoAyKLMK

AHanu3 ueno4YeK NocTaBokK
U CIOXKUBLLMXCA Mogenen
Koonepauuu/uHTerpaummn

AHanu3 NponyckHoii
CNoco6HOCTM KaHanoB
JIOTUCTUKU

——» AHanus pecypcHoii 6asbl MO

SWOT-AHANUS,
CEPUA MO3roBbIX
LUTYPMOB C PABOYEMN
rPyrmnoun

3

v

NPOBEAEHUE CEPUI
MO3roBbIX LUTYPMOB
C3KCNEPTAMMU

4

—>

dopmuposaHue ugei
Mo U3MEHEHUIO NPOAYKTOBOM

A 4

MaTpuubl

Pa3spaboTtka nyna
MHBECTULIMOHHbIX uaei
3BOJIIOLMOHHOrO XapaKTepa

Pa3paboTka KomnaeKca
nepsooyepeaHbIX 33434 ANA
peanusaumm

Ha Tepputopum MO

Pa3paboTka mopenei
Koonepauuu

M NapTHEpCTBa, B T.4.

C COCe4HUMM TEePPUTOPUAMMU

-

——)

Pa3spa6otka nyna
MHBECTULIMOHHbIX Uaei
NPOpPbLIBHOrO XapaKrepa

) 2

dopmupoBaHue
nepcneKkTMBHOM NPOAYKTOBOM
martpuubl MO

l

Paspa6otka nyna
MHBECTULMOHHDIX MPOEKTOB,
onpegesieHMe UHTEPECAHTOB

CPABHUTE/IbHbIA
AHANIN3 CUCTEMbI
YMPABJIEHUA
MHBECTULIMOHHbBIM
NPOLIECCOM B MO

5

CopeprKaHue pabor

v

A 4

AHanu3 aktyanbHoctn popm
M MEeXaHU3MOB NOAAEPKKN
NPOEKTOB C y4eToM
nepcneKktus passutua MO

——)

)

MpepnoxkeHunsa

Mo COBEpLUEHCTBOBAHUIO
¢dopm puHaHcoBOM

W OpraHU3aLuMoHHOM
noapepKku 6usHeca

!

KapTtuposaHue npouecca
B3aUMOAENCTBUA C OpraHamm
B/aCcTU




HAMNPABJIEHUA CBOPA UHPOPMALIUU

HACENEHUE

480 pecnoHAEeHTOB
(>1,5%) u3 31 366 yuenosek

AOMUHUCTPALIUA

Pabota c KomaHaoOM
ApMUHUCTpPaUUm
MoprayLwckoro patoHa

BU3HEC

AHKeTUpoBaHue

34 npeanpuHumartens,
MHTEpBbIO ¢ 20 KAo4YeBbIMU
KOMNaHUAMMU

SKCMNEPTbHI

15 ¢pepepanbHbIX
WU permoHanbHbIX
3KCNepToB

BbiABneHbI KAloYeBble Npobaembl
1 ¢paKTopbl yaep:KaHua Ha Tepputopmn MO

CobpaHbl cTaTUCTUUYECKME AaHHbIE NO pecypcam
OnpeaeneHbl npobnembl BOB/IeUEHUA pecypcos B 060poT

MposeaeHa ceccua SWOT-aHanusa
— COCTaBNEH peecTp NepBooYepesHbIX A4ENCTBUIN

NpoBeaeHa ceccua No onpeaeneHuo nyaa NepcneKTUBHbIX
NnpoeKToB

MpoBeaeH c60p gaHHbIX OT NPOPUNbHDbIX
noapaspeneHuin — KOHCyNbTauum, naeu

MpoBeaeHa AMaArHoCTMKa pabotbl ¢ MHBecTtopamu B8 MO

BbiABNEHbI FOTOBHOCTb K Pa3BUTUIO, MOTEHLUMAN PA3BUTUA,
OTHOWEHUe K I'OCV,D,apCTBeHHOﬁ nogAaepiKke

Onpep,eneHbl K/ZiloyeBblie KomneTeHuuu, nnaHbl pa3ssuTuAa

MpoBeaeHa 3KCcNepTHaA OLEeHKa yCTOMYMBOrO Pas3BuTUA
TeppuTopumn, GOPMUPOBAHUA TOPOACKOWN Cpeabl, CUCTEMbI
rocygapcTBeHHOM NoanepKku busHeca, TypmMsma, HOBbIX

Hanpa/ieHui busHeca, AlK, xMmuyeckoro npomn3BoacTBa




SWOT-AHA/IU3 MO

10.
11.

w

aBTOMObUAbHbIE Tpacchl dpegepansHoro (r. KasaHb - r. MocKBa), M perMoHanbHOro 3HauyeHus (4.

ABAaHKacbl — c. Moprayww — r. Ko3abMogeMbAHCK, 40 rpaHuubl Pecnyb6anku Mapuii 9n1) n ap.;
6130CTb /4, cooblieHnn (40 — 45 Km. cT. Uwnew, cT. YeboKcapbl-2, cT. Muxkepsbl);

rPaHMYUT C pa3BUTbIM YebOKcapcKnm palioHOM / oTHOCKUTeNbHaA 6AM30CTb aBua COObLLEHMS
(55 km.);

pasBuTan rugposiormyeckas cuctema (p. Bonra, npasbit nputok Bonrn — p. KOHra, a Takxke p.
Copma, p. bonbuwasn Watbma, 1 np. / 3 npuctadm (1 oaHoMMeHHas y c. «MnbuHKa», 2 Ha
YeboKcapcKom BoAOXpaHMAULLE, ecTb HebonbluMe o3epa v Npyabl);

pacnonaraeTtca 3anagHas Yactb YeboKcapcKoro NPUPOAHOro napka - TepputTopun
pervMoHasbHOro 3HaYeHus;

OCHOBY 3KOHOMMWKM paiioHa COCTaBAAET arponpOMbILLIEHHbIA KOMMaeKc - 18
CEe/IbCKOX03ANCTBEHHbIX Npeanpuatuii, 86 KOX, 13,8 toic. /INX (Ha gonto /INX npuxoanTcs
Npoun3BoACTBO A0 65% KapTodens, 95% osollein, 62% maca, 75% mosoKa);

naolaab TepPUTOPMM CeNbX03 3emesb - 75 % Bceld naolaam pamoHa (B T. Y. nawHu — 78%)/8
BA/IOBOM NPOAYKLMM Ha AO/IO0 CENIbCKOrO X03AMUCTBa NpUXoamTca cebiwe 70 % cymmapHoro
06béMa;

9 NpOMbILWAEHHbIX W 06cayKuBatowmx npeanpuatna: 3A0 «YeboKcapckoe npeanpusTue
«Cecnenb» (€ANHCTBEHHbIV NPOU3BOAUTENDb LIUCTEPH AN XMMUYECKM arpecCUBHbIX XUAKOCTEN
B Poccuun), 000 «MupTpy6Mnact», MAO «MoprayLCKnii KUPMUYHbIA 3aBO4» U Ap.;

15 06bEKTOB KY/IbTYPHOTO Hacaeaua (LepKBM, ropoamiLa, KypraHbl) / 7 NamATHUKOB NpUpoapbl
(3aKa3HWKHK, 03epa, Bogonaapl, Npyabl, POSHUKK);

HannM4mMe peKkpeaLMoHHOM UHDPACTPYKTYPbI;

2 MeCTOpOXKAEHMA CYrNMUHKOB «CyHAbIpcKoe» u «TMKMKacMHCcKoe», « Mopraywckoe»
mecTopoaeHue Topda.

pa3BUTME KOHKYPEHTOCMOCOBHOro arponumLLEBOro KaacTep, OPUEHTUPOBAHHOTO Ha
rnyboKyto nepepaboTKy cebxo3 CbipbA 1 NPOU3BOACTBO 3KONOTMUYECKM YNCTOW NULLEBON
npoaykunu;

MeA0HOCHbIN NoTeHuMan (NoBblleHWe NPOAYKTUBHOCTU U BHEAPEHNE HOBbIX TEXHONOMMIA B
coaepykaHue 1 nepepaboTKy NPOAYKTOB NYENOBOACTBA/Ha TeppUTOpUn AencTeyeT 84
X03AKCTBA);

BbIXO4, NPOAYKUMN NPeAnPUATUIA palioHa Ha BHELWHWE PbIHKYK;

NPeAnoCbIKA KYAbTYPHO-UCTOPUYECKOTO, NasIOMHNUYECKOro, CNOPTUBHOTO
Typusma/passutue MHGPaCTPYKTypbl (B NepByto ovepeab - 06bEKTbI Ha BOAE);
NPOABUNKEHNE HAPOAHO-XYA0MKECTBEHHbIX NMPOMbICNIOB (TKaYecTBo, pesbba M pocnuch no
OepeBy, BbllUMBaHWE, N030MNNETEHNE, INHAHbBIE UFPYLLKK) U Mp.

pa3BuTME peKkpeaLMoHHOro noteHumMana (0340pOBUTENbHOMO OTAbIXA, KYPOPTHO-
CaHaTOPHOrO NeYeHUn, OpraHN3aLMn NyTeLWecTBUA, AETCKUIA OTAbIX U 4p.).

10.
11.

12.

13.
14.

YMeHbLUEHNEe YNCNEeHHOCTU HaceneHmsa obyca0BAeHO ecTeCTBEHHOW U
MUrpPaUnoHHOM ybbinbio (2001r.- 37,2 Thic. Yen, 2021r. — 31,4 Tbic. yen.);
OrpaHMYEeHHOCTb MUHEPANbHO-CbIPbEBbIX PECYPCOB, OTCYTCTBUE CTPaTErMUYecKmx
BMA0B MONIE3HbIX UCKOMAEMDbIX;

BbICOKOA0TALUMOHHbIN BloaxKeT - 79% (c yueTom Bcex 6e3Bo3me3aHbIX
nepeyncieHui);

M3HOLIEHHAA MaTepuanbHaa TexHUYecKan H6asa (yuperkaeHuna KyabTypbl U
obpasoBaHus);

AednumnT KBanMOULMPOBAHHBIX KAAPOB M KaApoB pabounx cneumanbHocTen
(ocTpasa HexBaTKa Bpayel U cpeaHero MeanLMHCKOro nepcoHana);
HefoCTaToYHOe PUHAHCMPOBaHWE OTpac/aei 34PaBOOXPAHEHUSA, Ky/bTypbl,
obpa3oBaHMA U CNOPTa;

BbICOKAA cTeMNeHb PU3NYECKOro U MOPasIbHOrO M3HOCA OCHOBHOIO Kanutana,
Ha/Zinyne NPOMBbILNEHHbIX NPEANPUATUIA C yCTapeBLUMM TEXHOIOTMYECKUM YKAa-
A0M;

HecooTBETCTBME HOPMATUBHbIM TpeboBaHUAM 6onee yem 58 % NpoTAKEHHOCTH
[OPOXKHOWM CeTu;

pacnpocTpaHeHMe BOAHbIX 3PO3MOHHbIX MPOLECCOB, OTPULATENBHO BAUAIOWMX HA
COCTOSIHWE BOAHbIX OOBEKTOB M NPUBPEXKHbIX TeppuTopuin (aedopmaums un
paspylieHne 6eperoBoii 30Hbl);

OAMH U3 HaMMeHee NIeCcUCTbIX palioHoB YyBawwmum (necucroctb 11,5 %);
3HauYuTeNbHblE 06beMbl BbIBPOCOB 3arpAsHAIOLLMX BELLLECTB B aTmocdepy /
HeA0CTaTO4YHanA Pa3BUTOCTb BTOPUYHOM NepepaboTKn OTX0A0B;

HeT MacwTabHbIX pecTMBanen, APMapoK 1 NpPasgHNKOB pecnybaAnKaHCKOro
3HayeHuA (NPoOBOAATCA TONIbKO MEPONPUATUA PaiOHHOro MacluTaba);
HEe3HaunTes/IbHOe KOJIMYECTBO OXOTXO3ANCTB (2);

yA3BMMbIE NO3MLMK MO YPOBHIO ONAATbl TPYAA (B pecnybsiMKaHCKOM MacliTabe).

cnabblit NNaTexXecnocobHbIM CNPOC Ha PErMOHANbHOM PbIHKE;

cokpalueHne uncna JINX / ce3oHHOCTb AeATeNbHOCTU NpeanpUATUiA
arponpoOMbILLIEHHOIO KOMMJIEKC];

KOHKYPEHTHOE aBNeHMNe KPYNHbIX CE/IbX03 NPOU3BOAMTENEN COCEAHUX PAVNOHOB:
CXK «Atnawesckuit», 3A0 «Cmak-Arpo» 1 ap. / HegobpocoBecTHan KOHKYpeHLus
Ha PbIHKE;

TEXHUYECKOoe OTCTaBaHWe AeiCTBYIOLMX MPOMBbILLIEHHbIX NPOW3BOACTB;
BO3PACTalOLLAA KOHKYPEHLMSA B TYPUCTUYECKOW OTpacau (HeAoCTaTouHoe
obecneyeHne pasBUTUA TYPUCTUUECKOW MHDPACTPYKTYPBI);

ycuneHme KOHKYPEHLUUN B CEKTOPE MHBECTULMI;

COKpaLLeHue roc. Noaaep kKM (B T. Y. MO MPOrpamMmmam PasBUTUA CEIbCKUX
TEPPUTOPUIA U CENbCKOTO XO3ANCTBA).



PE3Y/IbTATbl PASPABOTKHU
UHBECTULUUOHHOIO NMNPOPUNA

4

1 yacTtb

PeweHua UHBecTULMOHHOro npodpuna
MYHUUMUNANAbHOro 06pasoBaHuA




45 MHBECTULUMUOHHDbIE UAEU U NMPOEKTA

8 NPOEKTOB NPEANNOXKEHO
BU3SHECOM

5,000

6 NPOEKTOB MO PA3BUTUIO
4,500 AENCTBYIOLLErO BU3HECA

4,000

31 sM3HEC-MAEA

PA3PABOTAHA KOMAHA0M
MPOEKTA

3,500

3,000

Bonblwana Yactb 06bema naeu
OLLeHUBAETCA, KaK cpegHe
obecneueHHble

CNPOCOM U pecypcamm.

U3 31 ngeu 25 numetrot

° [OCTaTOUHbIM NOTeHUuan
peanusaymm no pesynbratam

1,000 3KCMEepTHOM OLEHKMN.

2,500

2,000

1,500

ObecneyeHHOCTb cnpocom
[
[
[
o 0 o

0,500

Ha cnepytolimx cnafax npeacTaBnieH peectp
6usHec-naen, amddepeHUMPOBaHHbIX
Mo cekTopam

0,000
0,000 0,500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500 5,000

ObecneyeHHOCTb pecypcamu




MPOEKTHI, NPEA/NOXKEHHbBIE BUSHECOM

B cnnCOK BHeCeHbI naewn, O3BY4Y€HHbIE K/1KOYEBbIM 6usHecom B XoAe UHTepPBbIO.
JaHHble naeun MOTyT 6bITb OPUEHTUPOM NpPUN CO34aHUN HOBOIoO UK paClLUNpPEHNN AGVICTBVPOLLLGI'O 6u3sHeca
— Ha npegmeT pa3BUTUA pPbliHKa CbipbA NN C6bITa, BO3MOKHbIX d)OpM noapAna, kKoonepauun, napTHEPCTBA.

8 MPOEKTOB NPEA/IOEHO BUSHECOM:

1.

NoukswnN

8.

CTpouTenbctBo HoBOro marasmHa (OO0 «CyHapblpcKkoe»)

MpunobpeTeHne NMHUN NO NPOU3BOACTBY KOHAUTEPCKUX U34eNNIN, NpuobpeTeHme KonTuabHoro o6opyaosaHusa (000 «CyHabIpcKoe»)
CTponTenbCcTBO KOPOBHUKOB (CeNbCKOXO3ANCTBEHHbIN NPOU3BOACTBEHHbIN KoonepaTus M. CyBopoBa)

CTpouTenbcTBO ABYX 6/104HbIX KOTeNbHbIX (MY KX «MoprayLwckoe»)

Ctpoutenbcteo noanroHa TbO — 2-i1 atan (MY KX «MoprayLickoe»)

MpunobpeTteHne obopyaoBaHMA A HOBOIO NPOM3BOACTBEHHOIO nomeleHna (OO0 «Mopraywn-Xneb»)

CTpouTtenbcTBo oBolexpaHmunmua (MpaHT MuHcenbxo3a), opraHnsauma GacoBKM, MOMKM, YNaKOBKMN OBOLLEN — CTPOUTENBCTBO PaCcoOBOYHOrO LEexa
(CNOCCK «Kpwuctann Matocy)

BbipaliyBaHMe akBaKy/NbTypPbl HA MCKYCCTBEHHbIX Bogoemax (KOX AdaHacbes A.A.)

6 MPOEKTOB MO PA3BUTUIO AEMACTBYIOLLENO BU3HECA, MHbIM BNIOXEHWAM B OCHOBHbIE CPeaCTBa (PEMOHT, MoAepHU3aLMA):

1. PocT TemnoB Npou3BOACTBA, MOAEPHMU3AUMUA U aBTOMATU3aLMA NPOM3BOACTBEHHbIX npoueccos (3A0 «YI Cecnenb»)
2. Pas3paboTKa 1 ucnbiTaHue HoBow npoaykumm (3A0 «YIM Cecnenb»)
3. MopaepHu3auma obopyaoBaHua, NpuobpeTeHne TEXHUKNU ANs Bble3gHoW Toprosan (Mopraylickoe palioHHoOe noTpebutenbckoe o6LecTBo)
4. PeKoHcTpyKumMA Kade n antekn (000 «CyHAabIpcKoe»)
5. PacwupeHue napka TEXHUKN, PEKOHCTPYKUMA TENATHUKOB (CenbCKOX03ANCTBEHHbIN NPOM3BOACTBEHHbIN KoonepaTus um. CyBopoBsa)
6. MpuobpeTeHne HOBOWM TeXHUKM ANA oBouwesoacTBa (CXMK «BocTok»)
NOTEHUMA/NbHbLIE MHBECTOPbDI: 9. 000 «CyHAabIpb»
1. 3AO0 «4l Cecnenb» 10. OO0 «ObwenuT»
2. BY «PecnybnnkaHckuin [letcknin CaHatopuii «/lecHasa CKkaska» 11. 000 «Mopraywn-Xneb»
MwuH3gpasa HYysawmm 12. CenbCKOXO3ANCTBEHHbIN NPOM3BOACTBEHHbIN KOONepaTMB «BOCTOK»
3. Moprayuickoe panoHHoe noTpebutenbckoe obLWecTBo 13. CNOCCK «Kpwuctann Mntoc»
4. bonbluecyHAbIpCKoe panoHHOe noTpebutenbckoe obLWecTBo 14. N Nanagpes Bragnmunp Amntpmnesny
5. 00O «CyHpgbipcKkoe» 15. N Bacunbes AnekcaHap N3ocumosuny
6. 00O «CyHablpb-Xneb» 16. KOX AdaHacbeB AnekcaHap ApKagbesuy
7. CenbCKOX03AMCTBEHHbIN NPOM3BOACTBEHHbIN KOONEPATUB UM.
CysopoBa
8. MY XKKX «MoprayLwckoe»




31 BUSHEC-UAEA PASPAEOTAHA KOMAHOMU NPOEKTA

- Naen, UMeloLLLMEe UHTErPaLMOHHbIN
noteHuman

TON 10 UAEN — no3snuma KomaHabl pa3paboTumKoB

OpraHn3auma NOrMCTUYECKOTO U pacnpesenmTenbHOro LeHTpa

CTpOUTENbCTBO FOCTUHULLbI

OpraHn3auma TeMaTU4YeCcKon AepPeBHU C HAPOAHbIMW MPOMbICNIAMMK, PEMECIAMM KaK 06beKTa Typm3ma

OpraHusauma rnyboKkow nepepaboTkm meaa gns ueneit GapmaLeBTUKM U KOCMETOI0MMU, NPOU3BOACTBO HAaNUTKOB U MPOM3BOAHbIX M3 Meaa

MNepepaboTKa M KoHcepBaLus rpubos c bpeHaANpPOBaHNEM KaK MECTHOM MapKu

OpraHusauma npmbpeHOM NONOChl B KAYECTBE 30HbI OTAbIXa U COMYTCTBYOWMMMN 06 bEKTaMM MHPPACTPYKTYPbI rocTenpunmcTaa (Kade, mecta

oTAbIXa, pbIOHOWM NOBAM, NPOry/AKaMK MO BOAE WU T.4,.)

OpraHn3auma Nacca*KMpPCKUX NepeBO30K PeYHbIM TPAHCNOPTOM

CTpOUTENBCTBO FOCTEBLIX LOMOB, B TOM YMC/IE MO TEXHONOTUM F3MNUHIA, ANA BHYTPEHHErO TypM3mMa

OpraHu3auma BblpalLMBaHUA ATOAHbIX KyAbTyp nog 6peHaom Moprayuwckana aroga: YepeLHsa, CMOpoAnHa, KnybHUKa nepepaboTKa, Koonepauymn

9 (B KOONEpPALUM C MECTHbIMM NPOU3BOAUTENAMM, BKAIOYAS NepepaboTKy M LWOKOBYI 3aMOpOo3KyY, MHTerpatop — OAO «Arpodurpma meHu
MuuyprHa»)

10  OpraHusaums pakoson pepmbl c nepepaboTKoin paKa (Y3B, akBakynbTypa)

0Od OO b WN PR

MpeacTaBneHHble BU3HEC-UAEN He ABNAIOTCA NaHOM, a NPEACTaBAAT COHOMN Npexae BCero opnueHTUp ana busHeca u gna AGMUHUCTPALNN B
YyacTu Hanbonee nepcrnekTUBHbIX, 0becneveHHbIX pecypcamu 1 CNPoCoM Maen ana peanusaumm Ha Tepputopun MO B nepcnektnse ao 2025
roga.




31 BUSHEC-UAEA PASPAEOTAHA KOMAHOMU NPOEKTA

. - nAaen, UMeoLMe NHTErpaLMOHHbI
noTeHuman

TON 10 UOEN — no ou,eHKe KOMaHAbI AgMuUHUCTpaumm u busHeca

Hannumne Hannuume OueHKa

cnpoca pecypcos
m35)  (m35) W315)

CTpOnTENbCTBO BbICOKOTEXHO/IOTMUYHOTO Xaba ¢ QYHKUMAMM HU3KOTEMMEPATYPHbBIX M 0ObIYHbIX CKNAA0B, LLEXOB NO

© g 3,200 3,200 6,400
nepsu4YHOM nepepaboTke n pacoske npoaykumm AMK
2 OTKpbITME Lexa KOHCePBUpPOBaHMA OBOLLEN U GPYKTOB 3,200 3,200 6,400
3 OpraHu3auma TeNJIMYHOIO X03AMCTBA (paclumMpeHne acCCOPTUMEHTA) 3,200 3,000 6,200
4  OpraHusaumsa Npou3BOACTBa NPOAYKTOB JIMHENKN 340P0OBOI0 NUTAHUA 3,200 3,000 6,200
5 Tnybokas nepepaboTka KapTodena B Koonepaumm ¢ BeAyLWMMN NPon3BoanTeNAMN (NOPOLIOK, Kpaxman v T.4.) 3,200 2,800 6,000
6

OpraHusauus rnybokon nepepaboTkm mega ana uenei ¢apmaueBTUKM U KOCMETO/1I0rMK, NPON3BOACTBO HAMUTKOB U

NPOU3BOAHbIX U3 Meaa

. 7 OpraHusauma npmbpexkHOM NONOChI B KAYeCTBE 30Hbl OTAbIXA M COMYTCTBYOLWMMM 06 bEKTaMM MHDPACTPYKTYpPbI
roctenpummcTBa (Kade, mecta oTabixa, pbl6HOM N10BAK, NPOryAKamu No Boge v T.4.)

8  OpraHmsauma Nacca*KMpPCKUX NepeBO30K PEeYHbIM TPAHCMOPTOM 2,800 2,800 5,600
OpraHusauma pbI6HOro X03AMCTBA Ha OCHOBE YCTAHOBOK 3aMKHYTOrO BOAOCHA6XEHNA ANA BblpaLlMBaHUA
NpPecHOBOAHOM TOBAapHOM pblbbl c NnepepaboTKom (Kapn, ToncTtonobuk, dopenn)

. 10 NepepaboTka n KoOHcepBauma rpuboB ¢ bpeHANPOBaAHMEM KaK MECTHON MapKu 2,800 2,600 5,400

3,200 2,700 5,900

2,800 2,800 5,600

2,800 2,600 5,400

*
PaH)-KMF)OBaHMe nponsseaeHo Ha OCHOBE OUEHOK 41€eHOB pa60t-|e171 rpynnbl MO w npurnaweHHbIX npe,u,anHmmaTeneﬁ, BbICTaB/IEHHbIX

KakaoW naee no nATMbannbHOM LWKane B paspese napameTpos «Hanmume cnpoca», «Hannume KomneteHUMn» n «Hanmume pecypcos».

* o

** NpepcrasneHHble BU3HEC-MaEW HE ABNAKOTCA NNAHOM, @ NPEACTABAAIOT COBOM NPEXAE BCEro OpUeHTUp Ans Bu3Heca v Ans AAMUHUCTPALMUK B
YyacTu Hanbonee nepcrnekTUBHbIX, 0becneveHHbIX pecypcamu U CNPoCcoM Maen ana peanusaumm Ha Tepputopun MO B nepcnektnse ao 2025
roga.




* %

31 BUSHEC-UAEA PASPAEOTAHA KOMAHOMU NPOEKTA - iew, IMEIoLIMe MHTErpaUMOHHSI

noTeHuman

Hannune Hannuue

OueHKa
YMEPEHHbIX NOTEHUUAN sy ) M315)
OpraHu13aums BblpallMBaHMA ATOAHbIX KyAbTyp nog 6peHaom Mopraylickasa Aroaa: YepeLlHs, CMopoAuHa, K1ybHMKa
11 nepepaboTka, Koonepaums (B Koonepauum ¢ MECTHbIMW NPOU3BOAUTENSMM, BK/IOYasA NepepaboTKy U LOKOBYIO 2,600 2,600 5,200
3aMopo3Ky, MHTerpatop — OAO «Arpodupma umeHn MuuypmuHa»
12 OpraHu3aums pakoBoit pepmbl ¢ nepepaboTKoi paka (Y3B akBaKynbTypa) 2,600 2,600 5,200
13  OpraHu3auma maao3Ta*KHOro CTPOUTENbLCTBA 2,600 2,600 5,200
14  OpraHusaumsa ¢pepmbl KPC M0I04HOrO/MACHOrO Hanpas/ieHns 2,600 2,600 5,200
15 OpraHusauma axTMHra (NMpc, rocteBble AOMa, AXTbl, KO AXTUHIA) 2,600 2,600 5,200

Passutue nponsBoacTBa Ce/IbCKOX03ANCTBEHHOMN TEXHUKM BO B3aMMO,CI,EI7ICTBVIVI C KPYNHbIMU NMPOMbILLINEHHBIMA

16 . 2,800 2,400 5,200
npeanpuaTMem (MH}XeHepua, NPOTOTUNMPOBAHNE, CEPUIMTHOE NPOM3BOACTBO)

17 OpraHusauma XxmesieBOAYECKOro X03AncTea 2,600 2,200 4,800

18 [pon3BoACTBO BELLIEHOK 2,600 2,200 4,800

19 TMpownsBoacTBO COUTHEN, MeaoBYX, CMAPA, KBACOB M NPOYMX 6€3- M cN1aboankorosbHbIX HANUTKOB 2,600 2,200 4,800

20 CTpounTenbCTBO roCTEBbLIX 4OMOB, B TOM YMC/IE MO TEXHONOTUM FN3MMANHIA, ANA BHYTPEHHEro Typm3ma 2,400 2,400 4,800

21 MpowusBoactBo 6enkosbix Kopmos anA KPC Ha ocHoBe pancoBoro WwpoTa 2,400 2,400 4,800
OpraHu3auma Npon3BoACTBa CTPAYCMHOTO MAca Ha 6ase pasBUTUA CTPAYCMHON GpepMbl (MHKYOAUMOHHAA NHKS,

22 . . 2,200 2,400 4,600
ybOMHbIN LeX, BblaenKa KOX U T.4.) € Bbixogom Ha HoReCa KpynHbIX 06/1aCTHbIX M KpaeBbIX LLeHTPoB U MOCKBbI

23  OpraHu13aums sKkoTexHonapKa ¢ nepepaboTkol BTOPCbIPbA, ObITOBbIX OTXO40B (Ha OCHOBE OMnbiTa APYrnx PErmoHoB) 2,600 2,000 4,600

24  lepepaboTKa pancoBOro Maciaa B KOCMETONOMMYECKUX U papMaLeBTUYECKUX HanpaBAeHMAX 2,200 2,200 4,400

25 PacwupeHue 1 noKannsaums npomnsBoacTBa MebenbHbIX 31eMEHTOB Ha OCHOBE Koonepaumm ¢ MasabiMU LLEXaMu 2,000 2,200 4,200

PaHXMpoOBaHME NpPOM3BEAEHO HAa OCHOBE OLLEHOK 4neHoB paboueit rpynnbl MO M npurnalieHHbIX NpeanpuHMMaTeNnei, BbICTaBNEHHbIX
Kakaou naee no naTMbannbHOM LWKane B pa3pese napameTpos «Hanmnume cnpoca», «Hannume KomneteHUMn» n «Hanmume pecypcos».

MpeacTaBneHHble BU3HEC-MAEN He ABNAIOTCA NAAHOM, a NPEACTaBAAOT COBOM Npexae BCEro OpUeHTMp ana busHeca U gna AGMUHUCTPALUK B
4yacTn Hanbonee NepcrneKkTUBHbIX, 0becneyeHHbIX pecypcamm 1 CNPoCoOM UAel ANa peanusaumm Ha TeppuTopun MO B nepcnekTuse ao 2025
roga.



31 BUSHEC-UAEA PASPAEOTAHA KOMAHOMU NPOEKTA - iew, IMEIoLIMe MHTErpaUMOHHSI

noTeHuman

Hannume Hannume

OugeHKa
HU3KWIA NOTEHLIMAN Mas) " (nss) (1315)
26  OpraHu3aums AnarHoctTMyeckoro ueHTtpa (B 7.4. K4J1) Ha ocHoBe ¢paHLLM3bI 2,000 2,200 4,200
27 CTponTenbCTBO rOCTUHULbI 2,000 2,000 4,000
OpraHu3auma Npon3BoACTBa MaJIOMepPHbIX CyA0B (NPOM3BOACTBO KaTepoB U3 NOIMMEPHbIX MaTePMAN0B), UCNONb3ySA
28 nOTeHUMan NPOMbILWIEHHbIX NPeAnPUATUIA B MPOEKTUPOBAHUN, UHKEHEPUN, NPOTOTUNMPOBAHUMU, U3TOTOBAEHUN 2,000 1,800 3,800
KOHCTPYKLMI Ans NnponsBoacTsa
29 Mpoun3BoAcTBO He/KOBbIX KOPMOBbIX A06aBOK, bnorymyca ana JINMX Ha ocHoBe KaAn$OPHMUNCKOro Yepss 2,000 1,600 3,600
30 OpraHmsaumna NOrMcTUYECcKoro U pacnpesenmTenbHoOro LLeHTpa 1,600 1,800 3,400
31 OpraHusaums TemaTUYeCcKoM AepeBHN C HAPOAHbIMM MPOMbICIAMU, PEMECIAMN KaK 0bbeKTa TypM3ma 1,600 1,400 3,000

*
PaH)-KMPOBaHMG nponsseaeHo Ha OCHOBE OUEHOK 4/1€eHOB pa6oqeﬁ rpynnbl MO wu npurnawweHHbIX npe,u,anHmmaTenelZ, BbICTaB/1IEHHDbIX

Kakaou naee no naTMbannbHOM LWKane B pa3pese napameTpos «Hanmnume cnpoca», «Hannume KomneteHUMn» n «Hanmume pecypcos».

* "

** NpepcrasneHHble 6U3HEC-UaEN He ABAAIOTCA NAAHOM, @ NPEACTABAAOT COBOM NPEKAE BCEro OPUEHTUP 4R BU3HECA U Ans ALMUHUCTPALMN B
4yacTn Hanbonee NepcrneKkTUBHbIX, 0becneyeHHbIX pecypcamm 1 CNPoCoOM UAel ANa peanusaumm Ha TeppuTopun MO B nepcnekTuse ao 2025
roga.



OBPA3 BYAYLIErO

KPUTEPUU PAHXXUPOBAHUA AENCTBUIA 9KCNEPTHAA NO3nUuA

ANbTepHATMBHbIN BEKTOP — Pa3BUTUE LIEHTPA
} BnaunsHue Ha pocTmkeHue obpasa byayuiero P . =P HEHTP
KOMMeTeHUNI B chepe CTaHKOCTPOEHMA, BOCCTaHOB/IEHUS

N Pa3BUTUA TEXHONOTUIA CBAPKM (ON8 TAXKENoro
MaLIMHOCTPOEHMA N KOCMUYECKOW MPOMbILLINEHHOCTU PD)

D BausaHMe Ha npuBEUEHWE UHBECTULMIA
D Bausuue Ha ycnewwHocTb AelicTBylowero 6usHeca

OCHOBHAA UAEA 40 MEPONPUATUN

dopmnpoBaHne KOMPOPTHOro, COBPEMEHHOTO,
cbanaHCUMPOBAHHOIO CE/IbCKOro NPOCTPAHCTBA C 10 - 1-n ouepeab
pa3BUTUEM KOMMETEHLNM B chepe arponpoMbILLIEHHOM 10 - 2-a ouepeap
Koonepaumu (B 4aCcTu pecypcHoro obecrneyeHus, 10 - 3-71 ouepeap
nepepaboTKun, cbbiTa, TEXHONOTMYECKOro obecneyeHus.

10 — TOMN-10

®UNBLTPbl OTEOPA UAEN

r [BukeHue K 0bpasy byayuiero

PeannsyemocTb Ha MeCTHOM YpOBHe

MosuTtneHoe npeobpasoBaHue cpeabl

3ddeKTnBHaa amsepcdpuKaLmua SIKOHOMUKHU

14




AEUCTBUA AOMUHUCTPALIUU

*

10

AENCTBUE, MEPONPUATUE
TOMN-10

MpoBeaeHne neperoBopos ¢ MMHUCTEPCTBOM 34paBooXpaHeHMsa YP Ha npegmeT
ncnosb3oBaHus cpeacts OMC (No oTCyTCTBYIOLWMM B palioHe HanpaBAEHUAM AMarHOCTUKM)
Ha OnN1aTy YCAYr NPY ANArHOCTMKE B YaCTHOM AMArHOCTUYECKMM LeHTpe (3abopHom
nyHKTE)

PaspaboTKa nporpamm A0ONOJAHUTENbHbIX MEP MaTepuaabHOro CTUMY/INPOBaHUA ANA
MOJIOAbIX CNELMAZINCTOB: KPYIOCYTOYHbIE AETCKME Cagbl, KOMMEHCALMM YacTM PacXo40B
Ha CTPOUTE/IbCTBO XMUbA (B C/lyYae NOATBEPKAEHUSA 0CeAN0CTH), BbINAATbI MPU POXKAEHUM
pebeHKa 1 T.4.

MpoBeaeHMe NePeroBopPoOB C MHNLMATOPAMM YCMELLHbIX MPOeKTOoB No nepepaboTke TEO
Apyrux pernoHos (Mepmckuii Kpain) Ha npeameT TpaHcdepa onbiTa, IM60 NOKYNKK
bpaHwWm3bI

MpovHBEHTapM3NpPOBaTb NOTPEBHOCTb HAaceeHMA B YC/Iyrax, NeperoBopuTb C
aepxatenamm GpaHLWN3 Mo OTKPbITUIO

OpraHusaumsa Kypcos npodTexobpasoBaHMA MOIOAEKN Ha base KomneTeHumMi 3A0 YN
Cecnenb

AKTyanunsaums pernaMmeHToB B3aMMOZLENCTBUA C MHBECTOpamM (NpoBecT aHan3 NPUYKH
noTepu UHBECTOPOB, NPUBECTM PEerNaMeHT B3aMMOAENCTBUA C MHBECTOPAMM B
COOTBETCTBUM C MOJIYYEHHbIMM BbIBOAAMM)

MpoBeaeHMe NeperoBopoB ¢ BAaAe1bLammn TENJMYHOIO XO3ANCTBA C LLe/1blo ONpeaenmTb
HanpaB/ieHMA pPaclUMPEHMA aCCOPTUMEHTA NPOAYKLIMU U BO3MOXKHOCTM OKa3aHuA
CoOencTBMA B NOABAEHUN NPOAYKLMM Ha NPUNaBKax TOProBbIX CeTel

MpopaboTaTb eAnHYI0 KOHUENLMIO NPUAOPOXKHOIO cepBmca Ha Tpacce M7 ¢ BbipaboTKol
enuMHoro obpasa oTabixa M 06LECTBEHHOTO MUTAHMA, U MPOXUBAHUA, TEXHUYECKOTO
06CNyKMBAHMA TPAHCNOPTA

OpraHunsauus cucTeMHon paboTbl N0 NoAAEPKKE HAIMUMA Ha NosKax denepanbHbIX ceTen
NpPoAyKLUMM MECTHbIX NPpon3BoAnTeNEN oBoLel, GPYKTOB, Meaa, rpnbos U T.4,.
BxorkaeHue B Nporpammbl HaLNPOEKTOB NO CTPOUTE/NLCTBY A0POr A0 OOBEKTOB TypU3Ma

Bauvanme Ha
[OCTUXKEHNE
obpasa
byaywero

3,909

3,909

3,909

3,818

3,818

3,727

3,818

3,818

3,818

3,727

NMpamoe BanAHne
Ha pasBuTUe
AencTByoLWero

4,000

4,000

3,909

3,909

3,909

3,909

3,818

3,818

3,727

3,818

Mpamoe BanAHne
Ha noABAeHue
HOBbIX BU3HecoB

4,000

3,909

4,000

3,909

3,909

3,909

3,818

3,818

3,818

3,818

OueHKa

11,909

11,818

11,818

11,636

11,636

11,545

11,455

11,455

11,364

11,364

PaH)-KMPOBaHMG nponsseaeHo Ha OCHOBE OLUEHOK 4Y/1€EHOB pa6oqeﬁ rpynnbl MO un npurnaweHHbIX npe,u,anHW\/\aTeneﬁ, BbICTAB/IEHHbIX KaXXAoMy

AencTBUI0 Mo NATMBANNbHOM LWKane B paspese nNapameTpoB «BausHue Ha pocTMkeHue obpasa 6yayuiero», «Mpamoe BAWAHWE Ha pas3BUTHE
Aencraytoulero 6usHeca» un «Mpamoe BAMAHME Ha NOABNEHNE HOBbIX BU3HECOBY.



AEUCTBUA AOMUHUCTPALIUU

Bavanme Ha [lpamoe BAnAHME
Mpamoe BanAHne

AEVNCTBUE, MEPOMNPUATUE poctwwerme  wapassrve PRIV DS
obpasa AENCTBYIOLLETO HOBbIX B13HecoB

1-a ouepegb 6yayLero 6u3Heca
B o

11 0 B3aumopaencTemm ¢ Poctexom npopaboTka LesecoobpasHoOCTM CTPOUTENLCTBA 3,727 3,727 3,818 11,273
CTaHKOCTpoOUTENIbHOro 3aBoaa B Koonepauum ¢ 3A0 Yl Cecnenb

12 PaspaboTka KoHuenuum/macTep naaHa NnpubpeskHOM 30HbI MO OpraHM3aLmio mecTa 3,818 3636 3,727 11,182
oTAbIXa
Pa3paboTka KOHLeNnuuu Koonepawmm NnponssoamTesnein Meaa ¢ eanHbiM 6peHaom 1

13 npopaboTKoi GpUHAHCOBOM, OPraHM3aLNOHHO-NPaBOBOM, MAPKETUHIO-CObITOBOM MOoAeNeN, 3,818 3,636 3,727 11,182

noafeprkka Npu Bbixoae B TOProBble CeTn
Co3pgaHue 6asbl 414 NpodecCUoHaNbHOIo Pa3BUTUS MOIOAbBIX UHKEHEPHO-TEXHUYECKUX
KaApoB (TeXHONOrNA CBapKKU U CTaHKOCTpoeHUs) OullKka — obcy:kaeHne 1 NpakTUKa HOBbIX

14 NPOPbIBHbIX NN 3abbITbIX TEXHUYECKUX pelleHnin. Popma: KOHPepeHUMK, COCTA3aHUA 3,727 3,727 3,727 11,182
npodeccnoHanbHOro MactepcTea, popymol U T.4. C npurnaweHmem otpacnesbix HUU un
BeAYLLMX CNEeLnanmcToB oTpacau
PaspaboTka nporpammbl NpUBAEYEHMUSA CNELNANUCTOB CTapLIEro BO3pacTa

15 (3apaBooxpaHeHMe, 06pa3oBaHME) BKAOYAKOLLEN MePbI MOAAEPHKKM B CTPOUTENIbCTBE 3,727 3,727 3,727 11,182
UNbA U CTPOUTENBCTBA MHPPACTPYKTYPbl KOMGOPTHOIO NPOXKMBAHUA
OpraHu3sauma coseTa npeanpuHmumaTeneit npm Nnase AgmuHuctpaumm MO B popme

16 «KanutaHoB 6u3Heca» - HedopmasbHOe 06 beANHEHUNE KNtOUYEBbIX paboTogatenen ana 3,727 3,727 3,727 11,182
0b6Cy»KaeHNA BOMPOCOB COLMA/IbHOW HanpaBAeHHOCTH
17 MpoBeaeHMe paboT No BOCCTAHOBEHMIO NMPUYA/IbHOTO X03AKNCTBA 3,636 3,636 3,636 10,909

Co3faHue NHTePAKTUBHOIO My3esi COBPEMEHHOTO KOCMOCA M AOCTUKEHUIA KOCMUYECKOM
oTpacau (Ha 6ase 3A0 YM Cecnenb)

Pa3paboTKa KOHLUEeNUUKU pa3BUTUA KNacTepa No 0340POB/IEHMIO AEeTeN HAa OCHOBE

19 UMeloLLMXCA narepeit n 6as oTabixa: pa3sBMTME HanpaBAeHWU cCNopTa, peabuantauuu, 3,636 3,636 3,636 10,909
MOJIOAEXHOro TBOpYEeCTBa

NHBEHTapM3aLMA 3eMe/IbHbIX YH4ACTKOB C Lie/blo U3y4eHMA BO3MOXKHOCTM NepeBosa
3eMeIbHbIX Y4aCTKOB NeCHOro GOHAA B 3€MAU CENbCKOXO3ANCTBEHHOIO Ha3Ha4YeHMA

18 3,636 3,636 3,636 10,909

20 3,636 3,636 3,636 10,909

PaH}KMpOBaHME MPOM3BEAEHO HAa OCHOBE OLLEHOK 4YsieHoB paboyelt rpynnbl MO W nNpurnaleHHblX NpeanpuHUMaTeNnei, BbICTAaBAEHHbIX KaXKgoMy
AencTBUI0 Mo NATMBANNbHOM LWKane B paspese nNapameTpoB «BausHue Ha pocTMkeHue obpasa 6yayuiero», «Mpamoe BAWAHWE Ha pas3BUTHE
Aencraytoulero 6usHeca» un «Mpamoe BAMAHME Ha NOABNEHNE HOBbIX BU3HECOBY.



AEUCTBUA AOMUHUCTPALIUU

*

21

22

23

24

25

26

27
28
29
30

. Bnnanme Ha
DENCTBUE, MEPONPUATUE Aog%”pﬁ:“e
2-1 ouepeab 6yayLLero
Pa3pa6OTK21TypI/ICTVI‘-|ECKOI'O KNacTepa C Y4ETOM Han4yma 0cobo oxpaHAeMbIX NPUPOAHbIX 3455
TEPPUTOPUN N apXeOoSNorTM4YeCKNX NaMATHUKOB !
OpraHmaau,Mﬂ exerogHbix MOI‘IO,CI,é)KHbIX KOHKYpCOB No pa3sntuio cou,maanoﬁ cpeabl C 3545

npefocTaBNeHUeM rPaHTOB Ha MHWLMATUBBI, NOAYYUBLINE BbICOKYHO OLEHKY

OpraHunsauus B coaencTBmMm NeperoBopos € KPYMHbIMWU NPOM3BOANTENAMM

€N1ab0oanKoroNbHbIX HAMUTKOB MO BONPOCY NPOU3BOACTBA MECTHbIX HAMWUTKOB Moz bpeHaom 3,636
3TUX Npou3BoAnuTeNne

MpopaboTKa ¢ OTpacneBbIMU UCCNEA0BATENBCKMMU MHCTUTYTAaMMU HanpaBaeHW N
MCMNO/Ib30BaHUA MeAa ANA Liesieh KOCMEeTo0rnn U GapmMaLLeBTUKM

Co3pnaHve MooAEeXKHOro COBETA B YNPaBAEHUN BONPOCcammM YpOaHUCTUKK, ynpaBaeHua
TeppuTopnaMmn n GopmmnposaHma GoHAa HAPOAHbIX MHULNATUB

MpopaboTka BONpocoB coOBMeCTHO ¢ MuHTpaHC YP 1 ynonHOMOYEHHbIMM OpraHamm
pPerynMpoBaHUA PEYHOTO ABUMKEHUA MAPLLPYTOB, PEFIAMEHTOB U OPraHM3aLLMOHHOM’- 3,545
NpPaBOBOW OCHOBbI PEYHbIX NMACCAXNPCKNX MEPEBO3OK

OpraHun3auusa HOPMOTBOPYECKON MHULMATMBbI NO BOMPOCY MO BbIBEAEHWIO 3€MN U3
Ce/IbX03Ha3HaYeHMA B NPOMbILWIEHHOE Mo, OBOLeXpaHuauLLa saons M7
PaspaboTka KoHLenuun axTuHra no p. Bonra 3,636
MpoBeaeHMe NepPeroBopoB ¢ COCEAHUMM PAOHAMM U OLLEHKA NEePCNEeKTUBHOCTU
nepepaboTKM MaC/MYHBIX Ky/IbTYP Ha TEPPUTOPUM PalioHa

Koonepauuu B nepeBo3Kax 3,545

3,636

3,545

3,545

3,636

NMpamoe BanAHne
Ha pasBuTUe
AencTeyowero

busHeca

3,545

3,636

3,636

3,455

3,636

3,545

3,455
3,545
3,364
3,545

Mpamoe BanAHne
Ha noABAeHue
HOBbIX BU3HecoB

3,818

3,636

3,545

3,636

3,545

3,545

3,636
3,455
3,636
3,455

OueHKa

10,818

10,818

10,818

10,727

10,727

10,636

10,636
10,636
10,636
10,545

PaH}KMpOBaHME MPOM3BEAEHO HAa OCHOBE OLLEHOK 4YsieHoB paboyelt rpynnbl MO W nNpurnaleHHblX NpeanpuHUMaTeNnei, BbICTAaBAEHHbIX KaXKgoMy
AencTBUI0 Mo NATMBANNbHOM LWKane B paspese nNapameTpoB «BausHue Ha pocTMkeHue obpasa 6yayuiero», «Mpamoe BAWAHWE Ha pas3BUTHE
Aencraytoulero 6usHeca» un «Mpamoe BAMAHME Ha NOABNEHNE HOBbIX BU3HECOBY.



AEUCTBUA AOMUHUCTPALIUU

*

31

32
33

34

35

36

37

38

39

40

AENCTBUE, MEPONPUATUE

3-a ouepegb

OpraHu13auma COBMECTHO C KPYMHbIMU CUCTEMOOB6Pa3yOLWMMU NPeAnPUATUAMM
MyHUUMNAnMUTeTa NoneYnTenbCKoro coseTta

OpraHunsauua NpaBoBoi, OpraHM3aLMOHHOM OCHOBbI AN CO3aHUA CeTU depmepCKUX
PbIHKOB

BoccTtaHoBneHWe xmenewnanep

MpenycmoTpeTb BO3MOXKHOCTb U3SMEHEHUSA CTaTyCa 3eMeJIbHOr0 y4acTKa BOAOOXPAHHOM
30Hbl 419 OPraHM3aLUMKM AXTUHIA, COrIaCOBaHMe BONPOCOB C YNO/JIHOMOYEHHbIMW OpraHamm
peryanpoBaHUA PeyHOoro ABUMXKeHUA

MN3yunTb BONPOC pasmeLleHna JOrmcTMYecKoro pacnpeneinTenbHoro LeHTpa ncxoana ms
CK/N1afblBaOLMXCA TPAGMKa 1 TIOTUCTUKM, MPEAYCMOTPETb BO3MOMHOCTb BblaeeHns 3/y
MpopaboTKa coBmecTHO ¢ Beaywmmun HUN PO BonpocoB opraHn3aLmm BbipalLMBaHUA
NPEeCcHOBOAHbIX aKBaKYAbTYp Ha TEPPUTOPUM MYHULMNAAUTETA

OpraHunsoBaTb UccnegoBaHue TpadmKa TypM3ma n cocTaBUTb rpaduK MaccoBbIxX
MepOonpUATUIA paltoHa ANA 3arpy3KU rOCTUHULY

MpopaboTKa coBmecTHO ¢ Beaywmmmn HUN PO Bonpocos opraHnsaLmMm XMenesoacTsa Ha
TeppUTOpPUN MyHUUUNANUTETA

OpraHu3auma BCTpeY 1 neperoBopos ¢ oTpacaesbimn HAW v npeacrasutenammn seayLumnx
KOCMETONOMMYECKUX U hapMaLLeBTUYECKUX NpeanpuaTnin PO no sBonpocam BO3MOMXKHOCTU
MCMNO/Ib30BaHUA NPOU3BOAHOM panca B GapmaLeBTUKE M KOCMETON0UK

MpopaboTka opraHM3aUMOHHbIX BOMPOCOB A/1A CO34aHMUA PAKOBOTrO XO3AUCTBA

Bauvanme Ha
[OCTUXKEHNE
obpasa
byaywero

3,455

3,455
3,364

3,455

3,182

3,273

3,182

3,182

3,273

3,182

NMpamoe BanAHne
Ha pasBuTUe
AencTeyowero

3,455

3,455
3,455

3,364

3,364

3,273

3,273

3,182

3,182

3,091

Mpamoe BanAHne
Ha noABAeHue
HOBbIX BU3HecoB

3,455

3,364
3,455

3,364

3,364

3,273

3,273

3,273

3,182

3,091

OueHKa

10,364

10,273
10,273

10,182

9,909

9,818

9,727

9,636

9,636

9,364

PaH}KMpOBaHME MPOM3BEAEHO HAa OCHOBE OLLEHOK 4YsieHoB paboyelt rpynnbl MO W nNpurnaleHHblX NpeanpuHUMaTeNnei, BbICTAaBAEHHbIX KaXKgoMy
AencTBUI0 Mo NATMBANNbHOM LWKane B paspese nNapameTpoB «BausHue Ha pocTMkeHue obpasa 6yayuiero», «Mpamoe BAWAHWE Ha pas3BUTHE
Aencraytoulero 6usHeca» un «Mpamoe BAMAHME Ha NOABNEHNE HOBbIX BU3HECOBY.



MOAENb ®YHKLUMOHUPOBAHUA KNIOYEBOU TOYKU POCTA

Pa3mellieHne nponssoacTea

cbipbe

<7

obpazupl

nHdopmamst————

:

[OKY MEHTa LS

obpasupl

—>

L S

2

nHpopmaums————————————

pe3yanaTb|4

o EE

OpraHuzauus npakTuku——————————

OpraHu3auns npakTukn

P——————Pe3ynbTaThl UCMbITaHWI

drHaHCMpOBaHVe
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MOZAE/1Ib OBECNEYUBAIOLWUX TOYKY POCTA NMPOU3BOACTB

MpousBoacTeo
TOBapOB Hap OAHOrO
notpebaeHms:
mebenb, VIDKC

MeguunHckoe
obcnyxunBaH ve:
yacTHasl KIVHWKa,
KJIMHNKO-

Amar HocTnyeckas
naboparopvs v T.A.

OpraHu3aL s oTabixa
W gocyra:
peKpeaLoHH ble
obbeKkTbl, 6azbl
oTApIXa, Kadbe.
pecTopaH, rocTMHMLa,

1 KOHTYP

WT-noaaepxka,
paspaboTka ACY TI1

HavanbHoe n
cpegHee
obpaszoBaHue

WHCTUTYTHI
MoAAE PXKKU
(PprHaHCcMpoBaHwe)

CneL.. xpaHeHne

Cnew,. TpaHcropT

MapkeTunHr,
NPOABVKEHNE,
aKCMopT

Hayka, R&D,
MMMOpPTO3aMelLLleHNe

Koonepauus
CHab>eHM A

MNMpoun3BoacTBo
NPOAYKTOB MUTaHWUA:
nepepaboTka
MOJIOK3,
nepepaboTka
OBOLLEN,
MPOU3BOACTBO X/1e63,
M$iCHble
nonydabpukarbi,
koonepavms B cbope
AMKO POCOB,
pblbopasBeseH e 1

T.4.

Oka3zaHve ycnayr:
byxrantepus,
topuanYeckoe

CONPOBOXAEHNE

bbiTOBOE
obcnyXnBaH ve:
JETCKMNe Cajbl,
pasBuBatoLLMe
LieHTpbl,
pa3BeyYeHs, 4O0M
OblTa U T.A.
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MPOPbLIBHbIE UHBECTULUOHHBIE UAEU

10
11

12

MpopbiBHble MHBECTULMUOHHbDbIE ngeu

OpraHu13aumua MHAYCTPUANbHOrO NapKa Ha 6a3e MMEIOLLUXCA MOLLLHOCTEN KPYNHOro
NPOU3BOACTBEHHOrO NPeANpPUATUA

Co3paHNe MHXUHUPUHIOBOMW KOMNAaHUM B PAMKaX TOUKM pPocTa (LeHTp KomneTeHuui
MMnopTo3amelleHUA U CO6CTBEHHDIX Pa3paboToK B CTAHKOCTPOEHUM)

OpraHu13aumsa BbipalwMBaHUA ArOA4HbIX KyAbTyp noa 6peHaom Moprayuickas Aroga: YepeLHs,
CMOpoAMHa, KNy6HUKa nepepaboTKa, Koonepauus (B Koonepauumn ¢ MecTHbIMU NPOU3BOAUTENAMM,
BK/IIOYas nepepaboTKy U LUOKOBYIO 3aMOPO3KY)

MpounssoacTBo 6en1KoBbIX KOPMOBbBIX A06aBOK, buorymyca gna JINX

OpraHu3auua 3KoTeXHONapKa ¢ nepepaboTkon BTOPCbIpbA, 6bITOBLIX 0TX0A,0B (Ha OCHOBE OnbiTa
APYrux perMoHos)

Pa3BuTME NPOU3BOACTBA CE/IbCKOXO03AMCTBEHHOMW TEXHUKU BO B3aMMOAENUCTBUU C KPYNHbIMMU
NPOMbILIEHHBIMU NPeANPUATUEM (MHXKeHepua, NPOTOTUNMPOBaAHUE, CEPUMHOE NPOU3BOACTBO)
CTpOUTENbCTBO BbICOKOTEXHO/IOFMUYHOIO Xaba ¢ GpyHKLMAMM HU3KOTEMNEPATYPHbIX U 0BbIYHbIX
CKNajoB, LUexoB No nepBUYHOI nepepaboTtke n ¢pacoske npoaykuum AMK

PacwunpeHue u nokanmsauma nponsBoaCcTBa mebenbHbIX 31eMEeHTOB Ha OCHOBEe Koonepauuun ¢ masibimu

uexamm
OpraHusauua NnPousBOACTBA Ma/IOMEPHbIX CyA,0B (MPOU3BOACTBO KaTePOB U3 NOIMMEPHbDIX

MaTepuanos), UCNO/b3yA NOTEHLMAN NPOMbILLNAEHHDbIX NPEANPUATUI B NPOEKTUPOBAHUU, UHIKEHEPUM,

NPOTOTUNUPOBAHMUMU, U3FOTOB/IEHUU KOHCTPYKL U ANA NPOU3BOACTBA

Co3pgaHue egUHOI KOHLENLMIO NPUAOPOXKHOIO cepBuca Ha Tpacce M7 ¢ BbipaboTKoit eguHoro obpasa

oTAbIXa U 06LWEeCTBEHHOro NUTaHUA U NPOXKUBAHUA, TEXHUYECKOro 06CNY»XMBaHUA TPaHCNOPTa
BoccTtaHOB/IEHUE NPUYAZIbHOTO X03AUCTBA

Co3spaHue KoHUuenuuu pPa3BUTUA Kaactepa no 0340poBJ/1IEHUI0 p,ereii Ha OCHOBEe Mmeruwinxca narepeﬁ u

6a3 oTAblXa: pa3Butue Hal'lpaBlleHMﬁ cnopTa, pea6unmau,uu, MmonoaexHoro tsop4yecrea

c
WUHTerpauuen

+

+

no co3paHuio
HOBOroO
6usHeca
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MEXAHU3M PABOTbl C UHBECTOPAMM - 117 meponpusruit

KomaHpga pa3Butna myHuuunanbHoro obpasosaHus

MoaroTtoBKa

39 meponpuaTusa

CO30AHME / SOPMUPOBAHUE NNAH PR, NPOABUXEHUE H®OPMUPOBAHUE
PEFYNIAPHOE CMNUCKA AKTUBHOCTEM MONE3HOCTU
OBHOBJIEHUE WUHBECTOPOB WUHBECTOPY
UHBECTNPO®UNIA MO
AWUP / MO POUB / AUP / «Moi1 BusHec» / POUB / AUP / «Moi1 BusHec» / POUB / AUP/ «Moii BusHec»
MO MO /MO

1 2 3 4 5

NpusneyeHune
30 meponpuaTuin

BHYTPEHHUE BHELLHWE BHELLIHUE BHELLHWE a'r_IET*éTrngopbl
WNHBECTOPbI WHBECTOPbI WHBECTOPbI WHBECTOPbI
(MO) (PETMIOH) (PO) (MFHOCTPAHHBIE)

AWP /MO AUP /MO AWP /MO ANP AUP / «Moii 6ushec» / MO

9 10

CTAHOAPT PEECTP OBPATHAA CBAI3b OT NPS (MHOEKC YUCTOM MHTErPALINA BU3HECA B
COMPOBOXAEHNA MHBECTULMOHHBIX WHBECTOPOB NOAAEPKKM) BU3HEC-COOBLLECTBO
NPOEKTOB PETMOHA, COLUMANU3ALIUNA
BU3HECA

POMB / AUP / MO POVB / AUP / MO AVP POMB / AUP / MO

11 12 13 14

POWB — pernoHanbHble opraHbl UCMOAHUTENIbHOW BAACTU MO — AamuHucTpauma Mopraywckoro paiioHa 22
AWNP — AreHTCTBO MHBECTULMOHHOIO Pa3BUTUA

AKcenepauma MyHULUNANAbHOK KOMaHAbI Pa3BUTUA (19 meponpuaTHii)




G

POWB — pernoHanbHble opraHbl UCMOAHUTENIbHOW BAACTU
AWNP — AreHTCTBO MHBECTULMOHHOIO Pa3BUTUA

MEXAHU3M PABOTblI C UHBECTOPAMMWU

CO3/JAHVE /
PEFYNIAPHOE
OBHOBNEHME
WHBECTNPO®UNIA

1

Pa3spabotka nyna
WMHBECTULMOHHDBIX MAEN

dopmmrpoBaHUe NEPCNEKTUBHOM
npoaykToBoi matpuupbi MO

AHanu3 pecypcHoii 6asbl U
cnpoca Ha TeppuTOpUMn

Pa3paboTtka Komniekca
nepBooyepeaHbIX 33434
ANA peanvsauum Ha
Tepputopum MO

dopM1poBaH1e NpeasIoKeHUiA
M0 COBEPLUEHCTBOBaHMIO HOpM
¢MHaAHCOBOI 1 OpraHU3aLMOHHOMN
noAAEpPIKKM 6usHeca

®dopmupoBaHue
MeponpuATUiA No
YAYHLIEHUIO PbIHKA TPpyAa

®dopmupoBaHue
MeponpuATUiA No
YAYULIEHUIO COLMANbHBIX
YCNOBUIA ANA XKU3HU

Pa3spabotka nyna
MHBECTULIMOHHbBIX
NPOEKTOB, onpeaeneHue
MHTEpPecaHToB

dopmmupoBaHue NPeaIoKeHNI
o KOPPEKTUPOBKe npoLiecca
B3aumogencTeus

C opraHamu BnacTu

OueHKa apPpeKTMBHOCTU
pabotbl no peanusaumm
MHBecTNpoduna u ero
aKTyanusauyma

$OPMWUPOBAHUE
CMUCKA
WHBECTOPOB

AWUP /MO

2

OnpepeneHve MHBECTOPOB NO
NPUOPUTETHBIM HanpaBJAeHUAM
passutna MO

dopmupoBaHue peectpa
KAtoyeBbIX KomnaHuii 8 MO
(no BbipyuKe, KnOUEBbIM
KOMNEeTeHumMaM)

dopmupoBaHue peectpa
CTPaTermyeckmx BHELWHNX
WHBECTOPOB HAa OCHOBE PENTUHIOB,
MHEHUA KCNepToB, AaHHbIX

o BbIpyuKe

OTcnexuBaHue UHBECTOPOB,
macwtabupytowmx 6usHec

B peruoHax P® (aHanuTuKa, oTuersbl,
CTpaTerMm KOMNaHuit)

OTcnexkusaHne UHBECTOPOB Yepes
cUCTEMY OMNoBeLLEeHUA

(Google OnoBeweHus, Tr-kaHan
«MNHBecTNpoeKTbl B PO»)

MpoBeaeHue aHanU3a u cocTaBneHue
peectpa 3emnskos MO, paboTarowmx
B APYrUX TEPPUTOPUAX, KPYMHbIX
KOMNaHUAX Ha NpeaMeT Ux
BO3MOXHOI0 NPUBNEYEHUA

AnA passutua MO

MpoBeaeHue aHaNU3a u cocTaBneHue
peecTpa cpeu BO3SMOXKHbIX
NOCTaBLUMKOB U NOKynaTenei
KPYNHOro noKanbHoro 6usHeca

MO Ha npeaMeT BO3MOXHOM
nokanusauum 6usHeca

MoarotoBKa

39 meponpuaTtuii

NAAH
AKTUBHOCTEMN

POUB/ AUP / «Moii BusHec»
/MO

3

Paspa6otka rogoBoro
nnaHa-rpadpmka meponpusaTUin
ona 6usHeca MO

dopmup nnaHa+pad!
Y4acTuA COTPYAHUKOB, 3aHATbIX
npuBAEYEHUEM, BO BHYTPEHHUX U
BHELHUX MEepPONpPUATUAX

Yyactve B MeponpuATUsAX
Y3KOOTpac/ieBbIX acCOLMaLMIA
Y npodeccuoHanbHbIxX coobiuects

Co3paHue eguHoro popmara
y4acTua B MEeponpuATUAX

®dopmupoBaHue broakeTa
ANA peannsaumm NNaHa akTUBHOCTU

MpoBepeHune perynapHbIxX
MEKTEPPUTOPUAbHBIX
6U3Hec-meponpuUATUiA B
MO

OueHkKa appeKTUBHOCTU
BbINO/IHEHUA NNaHa
AKTUBHOCTE

1 BHECEHME KOPPEKTUPOBOK

CUHXPOHU3aLUMA NNaHa
AKTUBHOCTE! opraHu3auuii,
paboTatowmx c MHBECTopamm
B YyBauuckoii Pecnybnuke

MO — AgMHUHUCTpauma Mopraywckoro palioHa

PR, NIPOABUXEHUE MO

POUB/ AUP / «Moii BusHec» /
MO

a4

dopmupoBaHue ueneii PR-
KOMNaHun

lNMpoBeaeHne MOHUTOPUHra
MHPOPMaLMOHHOrOo Nnons

Onpepaenexue LieneBoit ayauTopum

Pa3paboTka KOMMYHUKaTUBHOM
noautukn MO

dopmuposaHue 6asbl Bcex
BO3MOXXHbIX KaHanos ana PR

Pa3paboTka KaMnaHuK U NNaHOB
ANA Lenesbix ayauTopuii
(uHdonoBoapl, rpaduk
meponpuaTuii): BHyTpu MO,

BHYTpM YyBaluckoi Pecnybauvkn, Ha

Tepputopumn P

dopmuposaHue 6ogkerta ana PR

OueHKa a¢pdpertnsHoctn PR n

BHeCeHUe KOPPEeKTUPOBOK

CuHxpoHu3auuma nnaHa noPR
opraHusauui, paboraroLmx
€ MHBECTopamu 1 6usHecom
BYyBaLuckoii Pecny6nuke

& &

&‘D 3a4aum,
Tpebylowme
B3aumopeiicTeusa
C UHBECTOpPOM

$®OPMUPOBAHUE
MONE3HOCTU
WHBECTOPY

POWB/ AUP / «Moii
BusHec» / MO

5

dopmupoBaHUue KapTbl
LIeHHOCTei A4/19 UHBECTOPOB U
pelicteytoulero 6usHeca
(mepbl noaaep:KKu,
npedepeHumn, ycnosus
BeAeHus busHeca)

dopmupoBaHUue KapTbl
daKTopoB npuTAXKeHua ana
WHBECTOPA: }KecTkue
(wHdpacTpykTypa, pecypcnbi)
W MArKue

(komneTteHUuM, ocobeHHOCTU
paboTbl c MHBECTOPOM)

BbisBneHue 3anpoca
MHBECTOPOB Ha KOHKPETHbIE
Mep noaAepKKu 6usHeca

MoHuTopuHr u paspabotka
peLueHur no
COBEpLUEHCTBOBaHUIO
cucrtembl «OHO OKHO»

Mpopa6oTka Bonpoca oTKPbITUA
ueHTpa «Moit BusHec» Ha
Tepputopun MO
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MEXAHU3M PABOTbl C UHBECTOPAMMU

BHYTPEHHUE
WHBECTOPbI
(Mo)

AWP / MO

6

OpraHu3auma nnposegeHune
PerynsapHbIX OYHbIX BCTPEY
(MHTEpPBLIO + MO3roBble
% LUTYPMblI) C K/IHOYEBBIMU
KomnaHuamm MO,
obcyaeHue naaHoB

pPa3BUTUA, BO3MOXKHbIX Mep
noAAEPHKKU

ObecneueHne
HenpepbIBHOro
afpecHoro

COMPOBOMAEHUA
&a 6usHeca
NOBO3MOKHBIM Mepam

rocroaaep:KKu
(dpuHaHCcoBbBIM,
OpraHM3aLMOHHbIM),
OKasaHue CogencTeua
B Ha/laXXMBaHUM cbbiTa

npoAayKuun

MpopaboTka BapuaHTOB
&a BHYTPUPaiOHHOM
MHTEerpaLumM uKoonepauum

@® Mpopa6otka cbbiTa B
pynHeit MO u
perMoHa, HanaxxusaHue
NapTHEPCKUX OTHOLLEHWU

@ OueHka apdekTnBHOCTU paboTbl
N0 NPUB/NEYEHUIO BHYTPEHHUX
WHBECTOPOB U BHECEHUe
WU3MEHeHu

POWB — pervoHanbHble opraHbl UCNONHUTENBHOW BAACTU
AWUP — AreHTCTBO MHBECTULMOHHOIO Pa3BUTUA

BHELLIHUE
WHBECTOPbI
(PETVIOH)

AWP /MO

]

Bbirpyska Kalo4eBbIX TOMEHCKUX
KomnaHuii u3 B[l «KoHTyp PoKyc»
nunm «Cnapk»

OpraHusaumsa nnposegeHue
perynapHbIX OYHbIX BCTPEY

C KNOYEBbIMU KOMMaHWUAMU
pervoHa, obcy}aeHue NAaHoB
pPa3BUTUA, BO3MOXKHbIX Mep
NoAAEPHKKU

Orc 6upy no
TEPPUTOPUU pPeroHa KOMMaHUi

MNpopaboTtka BapuaHTOB
BHYTPUPErMOHa/IbHOM
MHTEerpaLuumm u Koonepauum

Mposeaetme poya woy
BNA NOTEHLMaNbHbIX UHBECTOPOB B
MO

MpopaboTKa ¢ KpynHbIM
6u3Hecom pernoHa
BO3MOXKHOCTE OpraHM3aumum
NPOU3BOACTB ANA BKAOYEHUA
B LIEMOYKY NOCTaBOK

OueHKa 3 dpeKTUBHOCTU PaboTbl
0 NpUBNEYEHUIO UHBECTOPOB
PeruoHa n UHTerpaummmx
BMYHULMNANUTETbI, BHECEHUE
WU3MeHeHUi1 B NnaH paboTbl

NMpuBneyeHue

30 meponpuaTuin

BHELLIHUE
WHBECTOPbI
(Po)

AUP /MO

8

BbiIrpyska K/toueBbIX NOTEHLMANbHBIX
Ana MO poccniAicKMX KomnaHuii U3 B/,
«KoHTyp ®okyc» nnm «Cnapk »

dopmupoBaHue peectpa

CTpaTerMyeckmnx POCCUMCKUX

WHBECTOPOB Ha OCHOBE PEUTUHIOB,
3KCNepTos,

o BbIpy4Ke

OTCNEXXMBaHUE MHBECTOPOB,
macitabupytowmx 6usHec
B permoHax P®

OpraHusauva nnposeaeHve
perynspHbIX OYHbIX BCTpeY

C K/IOYEBbIMM POCCUIICKUMM
KoMMaHuamM, obcyKaeHune
NNaHOB Pa3BuTKS,
BO3MOKHbIX Mep NoAAEPKKN

OueHKa 3 peKTUBHOCTU PaboTbl
N0 NPUBNEYEHMNIO POCCUIACKNX
WNHBECTOPOB U BHECEeHWe
WU3MEHEeHUi B nnaH paboTtbl

MpopaboTKa € KpynHbIM
6usHecom MO BapuaHTOB
NPUB/IEYEHUA UX POCCUICKUX
naptHepos 8 MO

MNposepeHne aHanusa
AUCTPUBLIOTOPOB POCCUACKUX
KOMNaHWii Ha TeppuTopUn
pernoHa, neperosBopbl C HUMM Ha
npeAMeT noKanusaumm

MO — AgmuHucTpauma MoprayLckoro painoHa

“gl

BHELLUHME
WHBECTOPbI
(UIHOCTPAHHBIE)

AUP

9

OTCNeXXMBaHUE  UHOCTPAHHbIX
KOMMNaHMWiA, MaclTabupyowmx
6usHec B PO

dopmupoBaHue peectpa
CTpaTernyeckmx MHOCTPaHHbIX
MHBECTOPOB Ha OCHOBE PEATUHIOB,
MHEHUA IKCNEPTOB, AAHHbIX

no BbipyuKe

OpraHu3aupms unpoeegeHne
PErynApHbIX OYHbIX BCTPEY

C K/IIO4EBbIMU MHOCTPAHHbLIMM
KOMNaHUAMM, obcyKaeHre
NNaHOB Pa3BUTKS,
BO3MOXHbIX Mep NOAAEPHKKU

OueHKa 3¢ peKTUBHOCTU paboTbl
no npus 0 MHOCTP.
WHBECTOPOB U BHECEHUE
M3MEHEHMIA B nnaH paboTbl

MpopaboTKa ¢ KpynHbIM
6usHecom MO
BapPUAHTOB NPUB/IEYEHUA
WX MIHOCTPaAHHbIX
naptHepos B MO

MposepeHne aHanunsa
ANCTPUGBLIOTOPOB MHOCTPAHHbIX
KOMMaHMWi1 Ha TeppUTOpUMN
peruoHa, neperosopbl ¢ HUIMM Ha
npeameT NoKannsaumumn

&9 3apaum,
Tpebyowme

B3aMmopgeiicTena

C UHBEeCcTopom

ATEHTDbI,
WHTErPATOPbI

AWUP / «Moii 6usHec»/ MO

dopmnpoBaHUe CNUCKa areHToB
6u3Heca: 6aHkn, M®L, yacTHble
NPOMNapKu, BAaAeNblibl
3eMe/IbHbIX YHaCTKOB,
KOHCY/IbTaHTbI, 3KCNepTbl

OpraHu3aums U npoBeaeHne
PErynspHbIX O4HbIX BCTPEY

¢ areHTamu 6u3Heca, pasbAcHeHne
nyTeii COTPyAHUYECTBA, KOMBUHaLMIA
BO3MOKHbIX HOPM NOAAEPKKU
VHBECTOPOB, COBMECTHbIX
MepOnPUATMIA, AEMOHCTPALUA KapTbl
ueHHocreit MO

dopmunpoBaHue cnucka
PerMoHanbHbIX UHTErPATOPOB

U3 YUCNIa KPYNHbBIX NoTpebuTenei,
NPOU3BOACTBEHHbIX KOMNaHWIA,
3KCnepToB

OpraHusauua u nposegeHne
PerynapHbIX OYHbIX BCTPEY

C UHTErpaTopamu, pasbacHeHUue
nyTeii COTPyAHUYECTBA,
COBMECTHbIX MEPONpPUATUIA

OueHKa 3¢pdpeKTUBHOCTU paboTbl
no pa6ore c areHTamu 6usHeca
W MHTerpaTopamm
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%) 3apaun,
Tpebyowme
B3auMmogpeiicTBus
C MHBECTOpOM

MEXAHU3M PABOTblI C UHBECTOPAMMWU

ConposBoxaeHue

29 meponpuATUin

WHTErTPALNA BUSHECA

B BU3HEC-COOBLLECTBO
PETMOHA, COLUUANTU3ALUA
BU3HECA

CTAHAOAPT PEECTP
COMPOBOXAEHNA WHBECTULIMOHHbIX
MNPOEKTOB

NPS (MHAEKC YNCTOM
NOAAEP}KKW)

OBPATHAA CBA3b
OT MHBECTOPOB

POUB /AWUP / MO

POUB / AWUP / MO ANP POUB/AWUP / MO

PerynsipHblii MOHUTOPUHI
%) peanusaumm
WMHBECTULMOHHbIX NPOEKTOB

® ®dopmuposaHue 6a3bl TUNOBbIX
npobnem uHeecTopos

@ PopmuposaHme KopnopaTveHoM
Ky/NIbTypbl B3aUMOAENCTBUA
€ MHBECTOPaMMU

@ CosgaHue Ha ypoBHe peroHa eaMHoro
pernameHTa o ConpoBOXKAEHUIO
VHBECTOPOB C onpeaeneHuem
B3auMmogeicTeua mexay POUB,
TepputopuanbHbimu GOUB,
PecypcocHabKaloLLMMM OpraHM3aLmaMM,
MYHULMNaUTETaMU

% Co3aaHue LieHTPa KOMMETEHLMU Mo
c6bITy NPOAYKLMU

@ MNoprotoska peectpa Npon3soanMOn
npoayKuum, yenyr, pabot

@® Cosp nporg npoa
NPOAYKLMN MECTHBIX KOMMaHUIA :

- Ha PbIHOK per1oHa (MoKynaem MectHoe)
- Ha pPbIHOK P®

- Ha 3KCMOPTHbIIA PbIHOK (coBMecTHO ¢ LM u

P3L)

® VHWUMMpOBaHUe 3aKyNOYHbIX CeCCUii C
KpynHbiM 6u3Hecom

POWB — pernoHanbHble opraHbl UCMOAHUTENIbHOW BAACTU
AWNP — AreHTCTBO MHBECTULMOHHOIO Pa3BUTUA

Co3paHue eauHOro peectpa
MHBECTULIMOHHDIX NPOEKTOB
PErMoHaNbHOrO M MYHULMNANIbHOTO
YPOBHA, peann3yembix Ha TepPUTOPUM
MO

BkntoueHue nueecropos MO B peectp
VHBECTULMOHHbIX NPOEKTOB PervoHa

MopaepkaHUe aKTyanbHOCTU
peectpa

PasrpaHuYeHue 1 3aKkpenieHue
CTaTyCOB 3a MHBECTULIMOHHBIMW
NPOEKTamMm1 PerMoHaNbHOro U
MYHULMNANIbHOTO YPOBHSA

ABTOMaTM3aumA BeaeHUA peectpa (no
T1ny CRM) popmmrpoBaHue NpoeKTos,
aHaNu3 peanusaLmm 3Tanos NPOeKToB.,
MHpopmuUpoBaHUe o npobremax
npoeKTa

C60p 0bpatHO cBA3U
OT MHBECTOPOB,
HaXo4ALMXCA

Ha ConpPoBOMAEHUN

C6op 06paTHoi1 cBA3M
OT UHBECTOPOB,
NNaHMPOBABLUMNX
peanu3oBaTb NPOEKT
Ha Tepputopum MO, HO
OTKa3aBLUMXCA

MNMpoBepeHue
CTpaTerMyecknx ceccuii no
Y/IYULLEHUIO KapTbl
LieHHOCTel U (paKTopoB
npuraxkedma s MO

(He pexke 1 pa3a B nonroaa)

OueHKa apdpeKTMBHOCTM paboTbl No
CONpPOBOMKAEHUIO WHBECTOPOB,
BHeCceH1e U3MeHeHuiA B paboty

C MHBECTOpPaMu

MoAroToBKa NPeAsIoKeHIA Mo BHECEHNIO
WU3MEHEHWI B METOAUKY OLIEHKU

MYHULMNANbHbIX 06pa3oBaHuii pervoHa B

YacTM yueTa MHeHuA 6usHeca o pabore
ApmuHuctpaummn MO

MO — AgMHUHUCTpauma Mopraywckoro palioHa

14

Onpoc uHBecTopos

Ha NpeaMEeT UX BO3MOXKHbIX
peKkomeHgaumii o ceperucam
paboTbl c MHBECTOpaMM

B pernoHe (no 10-

6annbHOM LWKane)

Pab6orta c rpynnoii
«NPOMOYTEPOB» —TeX,
KTO A2/ MaKCUMA/IbHYIO
OLIEHKY U roToB
PEeKomMeHA0BaTb PErMOH

Pab6orta crpynnoii
«AECTPYKTOPOB» — TeX, KTO
AaN MMHUMANbHYIO OLIEHKY,
npopaboTtKa ¢ HUMu nyTeit
yNyulLeHUA cepBuca

5 & & & & &

15

CoBepLueHCTBOBaHUE
CTaHAapTa 3anycka
NPOEKTOB: UCTOPUA YCnexa,
nNpUMeHeHne mep
noAaAep:Kek, NnpueieyeHue K
OTKpPbITUIO MAEpoB
06LLecTBEHHOro MHEeHUs

OpraHu3aumsa unpoeegeHune
PerynspHbIX KOHTAKTOB

C MHBECTOpaMMy,
peanv30BaBLUMMU CBOU
NPOEeKTbI.

MpopaboTka BO3MOMKHbIX
Tem ana obey>KaeHus:
c6bIT, KOonepawuus,
3KCMOPT — NoaAep»KKa
AeicTeyloLLero 6usHeca

MpoBeaeHne perynsapHbIX
COBMECTHbIX LienieBbix B2B
MepOonpUATUIA C
MHBECTOpaMu

OpraHusauma Knyba MHBecTopos ¢
yyacTMem rnasbl pervoHa

dopmuposaHne peectpa
KOMNaHui, peanusytowmx ESG
cTpaTerum, npoBegeHue ¢ HUMK
perynspHbIX BCTpey
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AKCENEPALUA MYHUUUNANBHOU KOMAH/bI PA3BUTUA Mo lomue

B3aMmopgeiicTena
C UHBECTOpPOM

19 meponpuaTtnii

LLEENEMNONATAHME

KOMAHAA U TPEKEPbI

POUB /AUP / MO

POVB / AUP / MO

PErYNAPHOCTb U
®OPMAT BCTPEY

s dopmupoBaHue KAKoUeBbIX

uenei ans akcenepauum PA3BUTUE KOMAHAbI
KOMaHAbl POUB / AUP / MO

@® Onpegenenue 2-3 @ 3akp ime 3a MO Kypartopa co
MHBECTULMOHHBIX NPOEKTa ANiA CTOPOHbI pervoHa (tpexep)

npopaboTKM KOMaHAoM

POUB / AUP / MO UTOIN AKCENEPALIUU

® ®dopmupoBaHMe MyHULMNANBHOMN

® OnpepeneHue 2-3 KloueBbIX KOMaHAb! ANA Pa3BUTUA TEPPUTOPUN
MEPOPUATHA A3 AOCTUOKEHNA OnpefieneHve MOTUBaLMK ANA
o6pasa 6 ero MO [ ® (Coc
° Pasa oyayer NPOBEAEHNA CUCTEMHBIX USMEHEHMIT :meuegenbubl:naua DELY B(’."I’pe"l
Moarotoska nnawa Aeiicrauii no 1 NPMB/IEIEHNA UHBECTOPOR MyHULMNaNbHON KOMaHgb! POUB / AWUP / MO
ynyuiweHuio paboTbl ¢ 6usHecom ® B — ey PasBUTMA TeppUTOPUM
;poaue I'Ipa;mr;nbcraa per:or:qa:-) ® Onpepenenve ¢opmata BCcTpey @® Onpegenenve KniouesbIx
(CBA3b C NEPBbIM IMLIOM pervioHa) (TPeKwWH-MuTHHrOB) (30-45 MUHYT) notpe6HocTeli B 06pasoBaTe/ibHbIX
MeXAy ~ KOMaHAoi  pas3sutua ycnyrax A/if KOMaHAbl PasBUTUA
TEepPUTOPUU 1 TPEKEPOM TEPPUTOPUM 1 TpeKepa
® T[posepexue eXXemecauHon ®  poseneHue exemecauHbIX
CMHXPOHM3aLMN pa6otbi c obyuatoLmx MeponpuaTUiA ana @ PopmmpoBaHUe UTOrOB aKcenepayy
Kypatopm passutua MO co KOMaH/bl U TpeKepa MYHULMNANBHOW KOMaHAB! PasBUTUA
cropoHbl MpaBuTenbCTBa pervoHa ®
TMpoBeAeHye perynApHbIx @ MpoBeseHne AEMOHCTPALMOHHOTO AHA
craxwpoBok B POVB, a Takke [[OCTUTHYTBIX Pe3yNbTaToB aKcenepauum
Bble3amu 3a nNpeaesbl peruoHa
e @ O6cyAeHWe AOCTUTHYTBIX Pe3y/bTaToB B
XOAe aKcenepauum
@ [poBeaeHNe KOPPEKTUPOBKU MO
NOATOTOBKU C/IEAYIOLLEro M1aHa
aKcenepaumm
@ HarpaxpaeHue n npemmposaHue
YYACTHUKOB aKceNepaLMOoHHOM NPOrf
POWB — pernoHanbHble opraHbl UCMOAHUTENIbHOW BAACTU MO — AgmuHucTpauma MopraywcKkoro paiioHa 26

AWUP — AreHTCTBO MHBECTULMOHHOIO Pa3BUTUA



NCXOAHbIE OAHHDIE
ANA UHBECTULMUOHHOIO NPO®UNA

2 4YacTb

O6ocHoBaHMe UHBECTULMOHHOTO
npoduna MyHULUNANbHOIO
obpasoBaHuAa (KaHBa npoduns)
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AUATHOCTUKA PABOTbl MO C UHBECTOPAMMU

® Mopraywickuii paiioH

npusneyeHune

nonesHocTb UHBECTOPY

AdKTUBHOCTb

KoMaHaa MO u
pernoHa

HIMA n pokyMeHTOO6OpPOT

8-paKTopHaa mogennb

MpueneyeHne NHBECTOPOB

conposoxxaeHune ® ConposoxpaeHue MHBECTOPOB

Co3paHune KOHTeHTa

® PR

JokymeHTo060pOT, HMA

Komanga MO u perMoHa

AKTUBHOCTb

NMonesHoCTb MHBECTOPY
co3faHne KOHTeHTa

80

6annoB max
PR

4 34 6anna
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AWATHOCTUKA KAPTA NO ®AKTOPAM PABOTbl MO C UHBECTOPAMM

NPUBNEYEHUE

3/10

HeTt noapasaeneHua gnsa npueneyeHus
MHBECTOPOB

Broaket 6onee 1 mnppg, pybneit, Ha
NPoABUXKEHUE CPEACTB HE NPeayCMOTPEHO

Pa6oTaloT B OCHOBHOM Ha BXoaALlem noToke
U BHYTPEHHUMU UHBECTOpPaMU

HeT moTuBauuu B npuBae4eHnMmn

OCHOBHbIe NepcneKkTMBbI: nepepaboTka
CeNbCKOXO3ANCTBEHHOM NpoAyKumun (Maco,
MOJIOKO, AroAbl U T.M.), 0BOLLEBOACTBO,
NPOM3BOACTBO CTPOUTE/IbHBIX MaTEPUANOB,
TYpPU3M, aBTOLUCTEPHbI, KAMUHbI NOPTasbl

MecTtHas KomaHAa 4 uenoBeka obcny>Kusaet
BXOAALUMIA NOTOK, B NNaHax co3gaHue
npoeKkTHoro opuca

EcTb npumepbl I0KaNU3aLUN BHELLHUX
WHBECTOPOB, B rog, 2-3 UHBeCTopa
obpawatorca

350 ra 3emenbHble y4acTKu ana
KOMMNEKCHOM 3aCTPOIKM

HMNA

Het cpeacTB aBTOMaTnsaumm ana cbopa
OTYETHOCTU MO TEPPUTOPUM — OTHUMAET MHOTO
BpemeHu

2/10

Het eguHoro HIMA, B koTopom yBA3aHO
B3aMmogeicTeue Bcex peaepanbHbix,
PernoHaNbHbIX, MYHULUNA/bHbIX CTPYKTYP
W pecypcocHabKalowwmx opraHnsaumim

Npu1 CONPOBOXAEHMN NHBECTOPOB

He 3akpenneH cTaTyc peectpa MHBECTULMOHHbIX
MPOEKTOB: A4NA MYHUUUNANIbHbIX
U permoHaibHbIX NPOEKTOB

HeT mexaHM3ma ycKOpeHUa CPOKOB no pabote
C MHBECTOPaMMU, PeLLEHUIO UX BONPOCOB

BbICTPO paccMaTPUBAIOT BOMNPOCbI UHBECTOPOB Ha
TeppPUTOPUMN pernoHa

COMNPOBOXAEHUE

6/10
OTpaboTKa BONPOCOB MHBECTOPOB B
NUCbMEHHOM Buae
«Py4HO pexMM» CONPOBOXKAEHUA

Het pocratouHoro Konnyecrsa CB060AHbIX
3eMe/IbHbIX YY4acCTKOB ANA pa3BUTUA

HeT popmata nonyyeHus obpaTHoli cBA3N
OT MHBECTOPOB

HerT ueTKoii npoueaypbl CONPOBOXKAEHUA
MHBECTOPOB

WmeeTca peecTp MHBECTULIMOHHbIX NPOEKTOB:
0K0/10 18 NPOEKTOB Ha CONPOBOXKAEHUU Ha
228 miH py6neit. AKopHbIN npoekT 3A0 4N
«Cecnenb»

Pa6oTaloT B aKTMBHOM B3auMoAeincTeum
€ pecypcocHabKalowmmm opraHusaLmamm

AAMUHUCTPATMBHBIX PECYpCOB XBaTaeT
ANA CONPOBOXKAEHUA

KOMAHAA MO U PETUOHA

6/10

HeTt cuctemHocTy B 06yueHnn eanHom
WHBECTULMOHHOI KOMaHAbI PErMoHa

HeT npopaboTaHHOI1 nporpammbl N0 U3y4EHUIO
JIYYLLIMX POCCUIICKMX, MUPOBbIX NPAKTUK —
Bble3JHble CTaXKUPOBKMU

Het cuctemHoro B3aumopeiicTens mexay
PerMoHanbHO KOMaHAO0M Pa3BUTUA

HeT nporpammbl CTa*KMPOBOK A8 KOMaHAbI (rnaBbl
B TOHYCe, a3 KOMaHAbl BHYTpu MO HerT).

Mano «KXuBoro obweHus»

BbicoKkan BoBNeYEHHOCTb pyKosop,wreneﬁ pervoHa
B passutue

Xopomo BbICTPOEHbI OTHOLWIEHUA C KNK4YeBbiIMU
MUHUCTEPCTBAMU

KOHTEHT

3/10

Het nnaHa co3aaHna MUHBECTULMOHHOIO KOHTEHTA

HeT 6a3bl NPOdUNbHbIX IKCNEPTOB A/ NPOPaBoTKU
NpoeKToB

HeTt nogpasaenenua gna popmmuposaHus
WHBECTULIMOHHOTO KOHTEHTA

Het perynapHoctn o6HoBneHUA uHdpopmaumm
ot POUB, He f,OCTaTOYHO KayecTBeHHO MHPOPMaLMK
0 pecypcax

UmeeTca nHpopmauma 06 nHpacTpyKktype
(npomblwneHHble NaoWaaKK, 3a6poLueHHble
3aaHuA), 350 ra No4, KOMNAEKCHYIO 3aCTPOIKY
AHanuUTUKa Ha OCHOBE BXOAALLMX 3aNpPOCoB

Co BCeMM pernoHasibHbIMM CTPYKTypamu B
pervoHe BbICTPOEHbI XOPOLLWE OTHOLIEHUSA

AKTUBHOCTb

5/10

HeT nnaHa npoBeaeHns akTUBHOCTENM 3a npegenamm
Tepputopun

HeT nnaHa npoBeAeHUA MEXMYHULMNANBbHBIX
$opymoB, cbe3go0B, BKNIOUAIOLWMX NpeacTaBuTeneii
aAMUHUCTPauui U busHeca

He ucnonb3ytot areHToB 6usHeca, UHTEerpatopos

MpoBogATcA perynspHble Bble3abl HA
pecnybanKaHcKue meponpuATUa

E3aunu, usyyanm onbiT pabotbl B bawkupumio,
JuneuKyto obnactb

Ha BbicLUEM 9KOHOMMWYECKOM COBETE PermoHa
perynapHo o6cy»KAaloT NPOEKTbI U YCNOBUA
peanvsauumn

o O

nPOABUXKEHUE

4/10

Het ueneHanpasneHHoro meaunannaHuposaHua: MO,
pervoHx, P®

Het eaunHoli 6peHa-nnaTdopmbl N5 NPOABUNKEHUA
COBMECTHO C PerMoOHOM

Mano y3HaBaembl 3a npegenamm permoHa

HeT npeanpuvHMMaTeNnbCKUX YaToOB paﬁouos

EcTb oTBeTCTBEHHbIN No PR
UmeloTca raseTbl, CalTbl
Pa6oTaloT c HaceneHnem yepes couceTu

BbICTpOeHbl OTHOLEHUA C Npecc-cny»K6oi Masbi
Pecny6aunku

NONIESHOCTb MHBECTOPY

5/10

J[locTaToOuYHO CNOXKHAA CUCTEMA roC. NOAAEPIKKU
- HEOGXOAMMO ynpowaTtb, HeT MeéxaHU3mMoB ee
aKTyanusauyumu

HeT f,0/nrocpoyHoli NPOrHo3MpyemocTy u
NJIaHOBOCTYU B rOCYA,apCTBEHHOMN NOAAEPIKKe

HeT nocTtosHHbIX NpeAcTaBUTENEI UHCTUTYTOB
pa3BMTUA perMoHa B palioHe

BusHec 6outcsa 6paTb rocysapcTBEHHYIO
noAAepIKKY M rPaHTbl, HYXXHO NPOBOAUTL
pasbACHUTENbHYIO paboTy, obyyatowme
MeponpuaATUA

MHBecTopam npeaocTaBaneTcs WMPOKuii Habop
YCAYr U NoAAep’KKU

AKTMBHAA NoaaepiKKa 3a cyeT rpaHToB
MuHcenbxosa
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no3u U.Mﬂ HACEJIEHUA —onpoc XapaKTepucTuku Bbi6opKU

n3 31 366 yen.

>1,5% “I ‘ 89,4% l 22,5% m 58% - 2,5%
m pa6oumne MonoAeXb paborator npeAnpuHUMAaTenn

Bbl6opka 480 uyen. 13,3%  86,7% M cayxawme 3a npepenamu M Camo3saHsTble
MecCTa XUTebCTBa

(1)
80,6% ypoBsneTsopeHbl NPOXXMUBAHUEM Yro 60nbie Bcero yeHAT B MO?
an-IMHbI BbIGOpa MecCTa XXUTenbCTBa B MyHUULUNanuTeTe YacroTa YAOMUHAHUA B OTBETAX
) PacnonoxXeHHoOCTh MarasuHos UaKO”OrHHHOCTb He,qaﬂeKD ropo'qa BAATONO/YYIE
5 : CNOKOWCTBNE yecsihoxeannsICTOTA
o é Meps b Nokoit Aopora B:I‘.‘:‘ 2
6 E 3a0poss g 5 o:ecm g ,qpy'?xenmsme §
(18] G YpoBeb 5 M7 % % g 2
49,4% 46,3% 56,7% 26,7% 36,0% c <R’ £ TYHE
m BO3AYX Apyra - 8 Sl ';1 B . camoro E
passuTas KoMgopTHas pa6ota BbICOKMi1 ypOBEHb 6bIT U gocyr @ cnocoiino f§ " @oteers S BRI ANO Ay B3 B noser &
- = MecCTO KI_IOMI'IEKTHO Tb KOHUFMHEEKMHOPHAOK g:
coumanbHas cpepa cpepa no cneuuanbHOCTU YU3HU HaceneHusa Ana geten ., e 1 0610e OPOT V¢ eis VBaxeHue BiasTe PA6OTY  PAAOM Tpyponw6ue
S S pmzocts W 2 o
2 Tk o A : @ H | 2 W e g
m¥ 8 Kpacveas ® g g = WTwuuHy f %
= o Kiy6 MPUPOALl EN30CTh FOPOo ] eCTHOCTbL <
Haubonee akTyanbHble Npob6aembl NPOXKMBAHUA B AZAHHOM MyHULMNAAUTeTe i e ZPteglh BAUAQCTR, TOPOAY & Kpacoty neTcknit can
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grUECnnao'&grEr?oc-n, Ma)[agngynl %IK Xopowo ecTp WeT
A o 1 KoM@opTHﬂchhHanmqmec:emH!/ﬁloga;l;b!;!/lmaue EHQMB AyéTaﬂ
B} o g8 B AL Mu¢paCT%yKT¥£a
49,4% 26,5% 50,6% 9 25,2% ol V(LS| s niinHa™
(') ;& 2 § g ]=;‘ ]
i o ’ 39,0% >r2% s IVET T o ﬁ el
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obycTtpoiicTBo B ybopKe Xopoiiee paboty MHTEPHET AU ero
Tepputopun Tepputopuun cocroAHue popor oTCcyTCTBUE

HeT ApKo BbIpaxKeHHOM uaeu 418 BOCNPUATUA U NPOABUNKEHUA
Tepputopun. Heobxoamma paspaboTtka bpeHga MO u ero
[anbHENLEro NPOABUMKEHUS, B TOM YMC/IE B CPEAE KUTENEN. 30



NO3NLUUA HACENEHWUA - ouenka reppuropun

PeiATUHIr aKTyanbHOCTU Npobaem NpoXKuBaHUA

OTCyTCTBME KOMMYHMKALMK C coceaamm (uam ¢
rpynnamu no uHTepecam)

OrpaHM‘-ieHHble BO3MOXHOCTU I'IpOd)ECCVIOHal'IbHOFO
O6pa3OBaHMﬂ, nosbliweHnAa KBa}'IVId)VIKaLI,MVI

HecTabunbHOCTb 3neKTpoCHabKeHUs

OFpaHW-IeHHbIe BO3MOXXHOCTU ANA
npean pMHMMaTeI’IbCKOﬁ AeATeIbHOCTUN

Be3onacHOCTb NPOXKMBAHWA B LLEIOM He yCTpauBaeT

HeyaosneTtBoputenbHas paboTa 06LWecTBEHHOro
TpaHcnopTa

Cnabblii CUrHan COTOBOWM CBA3M (MM ero oTcyTcTBUE)

MeZaneHHbI MHTEPHET (MK ero oTcyTCTBME)

OTcyTCTBME MecTa AnA X066U, KONNEKTUBHDBIX BCTpeY
(B T.4. N0 MHTEpECAM)

OTCyTCTBUE apXUTEKTYPbI, padytoLel rnas

HepocTaTtku B y6opKe TeppuTopmm

OrpaHuyeHHble BO3MOXKHOCTU 0BYYEHUA, IUYHOTO U
npodeccMoHanbHOro pasBuTUA

HepocTaTouHoe 06ycTpolicTBO TEpPUTOPUU
(o3eneHeHue, NAOWAAKM ANA AeTel, cnopTa U T.4.)

CNnoxKHOCTb HalTh paboTy

Hefo0CTaToOuHO XOpoLLee COCTOAHME JOPOT

|

I

-

|

-

.

I

|

I

I

]

I
|
I
|
0%  10% 20%  30%  40%  50%

60%

MONOAEKDb
H BcABbI6OpKa

* 3aecb M Aanee B KAaTEropun KMONOAEKb»
pecnoHpaeHTbl B Bo3pacre 16-35 net

Bocnpuartue tepputopum

MecTo, Kak MeCcTo — HU /lyyLle, HU XyXKe APpYrux

HWKaKUX U3MEeHEeHUI 1 nepcneKkTus 3aecb HeT

YT0-TO MeHAaeTcA B NIy4WyH CTOPOHY, HO eCTb U TO,
4YTO yXyguwaeTtca

KU3Hb 34eCb NOCTENEHHO, HO BEPHO CTaHOBUTCA
Nyylwe

OTNNYHOE MECTO XKMU3HU AN AeATENbHOrO,
aKTUBHOIO YesloBeKa

0% 10% 20% 30% 40% 50% 60%

Yao0BneTBOpeHHOCTb npoxkusaHunem 8 MO

70%

Y0BNETBOPEHHOCTb NPOXKUBAHUA Ha TEPPUTOPUU BbilLe
cpegHero ypoBHA — 3,25. OaHaKo BOCNpUATUE TEPPUTOPUM
XapaKTepu3yeTca MATKON HEraTUBHOWM OLEHKOMN — HeT
nepcrnekTMB. He 40BOIbHbI 06YCTPONCTBOM U YOOPKOIA
TEPPUTOPUU, COCTOAHUEM L0POT, CIOKHOCTAMMU C MOMUCKOM
paboTbl U MeAsIeHHbIM UHTEPHETOM.

Monogaeb 6osblue, Yem B cpegHeMm Mo BbibopKe obecnoKoeHa
0b6YCTPOMNCTBOM TEPPUTOPMM, OTCYTCTBUEM MECT ANs X066Mu.
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nO3M L'.Mﬂ HACE”EHMH — noTeHuyuan 6u3Heca n caMo3aHATOCTU

MaaTHuKoBaA murpauma

He paboTato HUrae (yyalmitcs, neHCUOHep, Beay

OOMAaLLIHee X03A1CTBO U T.4,)

B opyrom pervoHe

B Apyrom ropoae Hallero permuoHa

B apyrom myHuumnanbHom o6pasoBaHun

B cocegHem cenbCKOM HaceNneHHOM NyHKTe

||
||
|
.
|
L A

0% 10% 20% 30% 40% 50%

[OTOBHOCTb K NpeAnpUHUMATENbCTBY

Al yXKe NpegnpuHUmaTens

Y3Ke HaxoKycb B NpoLecce pernctpauumn busHeca

MnaHupyto. BUsHec-nNnaH rotos, uily pUHaHCMpoBaHue,
napTHepoB

MnaHupyto. FoToBAIO BU3HEC-NNAH, HY*KHa NOMOLb B
noAaroToBke

Bblna Takas mMbIC/b, HO HE XBATAET PELUMMOCTU U 3HAHUI

Hert, He nnaHunpoBsan (a)

40%
1§
30%

0% 10% 20% 30% 40% 50% 60%

60%

70%

MONOAEKDb
H BcABbI6OpKa

UYTO HY}KHO MEHATb B NepBylo ouepeab?

YacroTta YNnOMUHaHUA B OTBETAX

aeTcxe HOBAA gy M?CT" ET(H,BOAO CHabxenns gcpeliEHne
AOMYUNCTOTA d TIOBbIRHITe
SH xnpuwn rerectes et CO3laHNe
S 3 E "‘PYA n a K ymwanOOECMEYEHME
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e = MAeTCKVWI LA e >KEH Pazsutve : MarasmH £
- Ui oore wsor 5t 5 I
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MoTeHuUMan BOBAEYEHWA HaceNEeHWA B NPeAnPUHNUMATENbCTBO
O4YeHb BbICOK (0COBEHHO cpeay MOIOAEKN) — HYXKEH COLMabHbIN
T (B TOM Yncie cuctema obydeHus s npeanpuHumaTenei u
CaMO3aHATbIX, Pa3bsACHEHWE FOCYAAPCTBEHHON NOALEPIKKY,
opraHu3auMoHHasA NoAAEPHKKa).

MCTOYHMK 3aHATOCTM A1 HOBbIX MPOEKTOB — MAasATHUKOBAs
murpauma mexay MO (2o 7% oT BbI6opK#).

TpebyeTca NPoAo/IKUTL PaboTy NO KOHCONIMAALMW HAaceNeHus,
JAeTanv3aummn BuaeHus byayuiero (8 Tom uncae B popmare
MacTep-naaHa ropoaa), PassuT1IO Ae/10BOM Cpebl, BOBAEYEHUIO
HaceneHus B U3MEHEHWS.




no3unuua NPEANPUHUMATENEN - onpoc XapaKTepuUCTUKM BbIGOPKMU

I 4,6 % MCN
Bbl6bopKa 34 npeanpuHumartens 91,2%
MUKpO6U3Hec
9% N NPOMbILLNEHHOCTb 6% N pacTeHMeBoACTBO
33% | ychyrv HaceneHuio 18% yCAyru opraHusaumam
9% 1l YXUBOTHOBOACTBO 41% I osHvuHas Toprosna 67,6% 79,4%
6% 1R CTPOUTENLCTBO 12% I onTosas TOprosns onbiT B busHece npeanpuaTUa
6onee 3-x ner B0 5 yenosek

* >100% - KOMMNAHUK C HECKOJIbKUMM BUAAMM A,eNTeNIbHOCTU

lOTOBHOCTb K pacumpeHuto b6usHeca

lfocypapcTBeHHaAa nogaepXka

OnpoLUEeHHbI BU3HEC CYUMTAET, YTO Ha TePPUTOPUU

He XBaTaeT AeATe/IbHOCTU N0 HANPaBAEHUAM:
44,1% ' 17,6% 32,4% ' 17,6% * nepepaboTKa CeNbCKOXO3ANUCTBEHHOM 50,0% 35,3%
npoAayKuun (Monoko, oBoLum);

* YCNYru feTCKUX pa3BUBAIOLLUX LLeHTPOB; CUYMTAIOT YC/OBUA nnaHupyloT

HUKOrAa He UHPopmauuA He CNOXKHOCTE HecTtabunbHOCTb 8
obpawanucb cuctemHas, Het  NPOUEAYPbI, MHOTO yqkpeTHBIX Mep 1 * ycnyrm nabopatopuii no caaye aHanusos. Aana busHeca pacwmpaTbea
NOHMMAHMUA AOKYMEHTOB v 081l noaaepKKU He U3MEeHUAUCb

OCBanBaTb HOBble
HanpasneHuA 6u3Heca

OcHoBHble Npobnembl pa3Butua busHeca

, 29,4% ‘ 50,0% , 32,4% ’ 32,4% l 26,5%

BbICOKaA BbICOKAaA Hanorosaa HeAoCTaToK HexBaTKa n36bITOYHOE KON-BO

KOHKypeHuua Harpy3ka UHbOpMmaLum o 060pOTHBIX npoBepok
Mepax noaAepKKM cpencTs

|
Ha APYriX TEPPUTOPUAX PETMOHa ey
I

Ha JaHHOW TeppuTopumn

1,0 1,5 2,0 2,5 3,0 3,5 4,0 4,5 5,0

Npuv NOBbIWEHUN YPOBHA NOAAEPKKA

H Npun coXpaHeHUN ypoBHA NOAAEPHKKMN




no3unuua NPEANPUHUMATENEN - passurue

Ob6ecneyeHHOCTb pecypcamu ana pacClinpeHUnn (oueHka) O)KM,D,aHVIﬂ B 4HaCTun AEHOBOFI dKTUBHOCTU
5-max
5 90% .
4,5 80% ————————]
3,5 60% 2 —
3 0% Lmin - E——

40%

2,5 30% eCTb NOTeHUMan pPa3BuTUA CMexHbIXx chep B OXKMAAD POCT cnpoca
W cnpoc He ynageér 3a 2-3 roga
2 20%
i B o
: [ o

=

R . . 0 OueHKa YpOBHA KOHKYpPEeHLUUuu
eﬂ’( " %e‘(\"‘ \,\0,9 *'AVQ q,o i)S)Qo‘ o 5 oroo 6@!\
% o & d‘o(\ 0
s of® © e’ 02
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o Y 5-max ——
~ QC
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@:\0 4 ——
I ObecneyeHHOCTb PECYPCOM AJ1A pacluMpeHns [onsa, pns Koro pecypc akTyaneH (npasasn ocb %) D
2 ——
- 11—

OLI,EHKa Ka4yecTtBa KOMMYHUKaLuuUuu
CO CTOPOHbI dpesepasbHbIX KOMNaHM B CO CTOPOHbI PEFMOHAJIbHbIX KOMNaHWM
B CO CTOPOHbI MECTHbIX KOMMaHMIA

3HaKoBble pecypcHble Npobaembl pa3BuTuA AencTeylowero 6usHeca
HabnoaloTCA NO BCEM KaTeropusam; B 0CO6eHHOCTY - 3/1eKTPO3HEeprus,
Kaapbl, Boga, 6uopecypcol, ec 1 3emas.

OnpoLueHHbI BU3HEC OLLyLLIaeT YyMepPeHHOe KOHKYPEHTHOE AaB/eHne, npexae
BCEro, CO CTOPOHbI MECTHbIX KOMMaHWIA; Aafiee — PerMoHasbHbIX U
denepanbHbIX.

OueHKa nepcrneKkTMB cnpoca Ha 2-3 roga ana aeicrseytouero 6usHeca
— HeonpeaeneHHan; NoTeHUMan pocTa CNpoca U Pa3BUTUA B CMEXKHbIX chepax
MO MHEHWIO ONPOLLEHHOIO BM3HECA HE BbICOK.

Ha ¢poHe HM3KOW OLeHKM KayecTBa KOMMYHUKauuii (cpeaHee — 2,5 no 5-

mexay BUSHECOM U BHYTPY [1eN0BOV cpeal  Me/y GU3Hecom 1 MeX 1y BAACTbIO 1 BHYTPY N
BNIACTbIO paboTHMKaMK HKUTeNAMM aAMWHNCTPATUBHOI 6an1bHON LWKane), Nyylle ApYriX OLeHEHbl KOMMYHUKaLMK Mexay 6usHecom 34
cpeapl 7] pa6OTHV|KaMM; MWUHWUMa/ZIbHO: BZ1ACTb-XXUTENN, BNacTb-bu3Hec.



BA3A K/TIOYEBbBIX PECYPCOB, COCTOAHUE JIOTUCTUKH

— AaHHbIe OTKPbITbIX UCTOUHMKOB (MoprayLwcKkuii paioH)

TpyAaoBble pecypcbl JI@ UHdpacTpyKTypa

E1AY=
TpyapocnocobHoe HaceneHue Aoporn c TBepAabim NoKpbiTuem —467,4 Km
Moprayuuckuii paiioH — 31,4 Tbic. uen. B T.4Y. ;OPOrK MeCTHOro 3HayeHua — 345,5 km
I I I I I 54,2 % Doporu 6e3 TBepAoro NOKpbITUA —267,6 KM
Bo3morkHoCTH
e Q n *puBeAeHbI AaHHble 195 km 47 Km
——p ———p
npoaHblie pec Cbl 10 UCNOJIb3yembiM
p p A p yp 3anacam I. KasaHb C. Mopraywm I. Ye6okcapb!

C¢opMMposaHa WHBECTUUMOHHAA n/owWwagKa :

[nA cTponTenbCTBa MHOFOKBAPTUPHOTO KMAO0ro AomMa — ¢. Mopraywm, ya. lNapkosas —
0,3426ra

MaxoTHble 3emnun — 36,97 TbicC. ra

NERRERRAEN wox

Nactéuwa — 1,28 Tbic. ra

NERRRRNERR o

CeHoKocbl — 4,75 TbiC. ra

NEREERRAEN woox

FasocHa6xeHue — 111,6 Tbic. m3 /cyT.
- MamAaTHUK npuposabl «03epo CloTKioNb». O3ep0 PACNONOKEHO HA OXKHOM
oKpavHe gepesHu CloTKioNb B 14 KM toro-3anagHee palioOHHOrO LeHTpa C.

MonesHbIMW MCKONAaeMbIMM PailoH He 6oraT. X03AMCTBEHHOW 3HAa4YeHNe MMEIOT ABa MECTOPOXKAEHUA MoprayLwuu, Ha npaBobepexbe p. Epbaw. MakcumanbHasa rnybuHa o3epa -16,75

CcyrnMHKkoB — CyHapbipckoe n MUKMKACUHCKOEe, UCNoab3yemble A1 NPOU3BOACTBA KMPMUYA, a TaKXKe M, WKpWHa -140 m, annHa - 250 m.

MoprayLluckoe mectopoxgeHue Topda, NPUMEHAEMOTO B CENIbCKOM XO3AMCTBeE.

MoprayLuckuii paitoH — LileHTp KocmoHaBTUKM YyBaLuckoit Pecny6amku

- NamaTHUK npupoabl «CTapeiunHa gy6oB - NaMATHUK XKUBOM

npupoabI» ABAAETCA LEHHbIM NPUPOAHBIM 06BEKTOM, UMEIOLLUM KY/IbTYPHO -
MCTOPUYECKOE M HayyHoe 3HauveHne. Camblil KpynHbili ay6 B YyBaluckomn
Pecnybnuke, Bospactom 350 net, guametp ctBosa 170 cm;

- MamAaTHMK npupoabl «KynbTypbl N'y30BcKoro». B UabMHCKOM necHu4yecTse ectb
0co60 UeHHbIM NecHo 06beKT: B KauecTBe NaMATHUKA NPUPOAbI U UCTOPUMU
NIEeCHOTO X03AMUCTBA BblAeNeHbI /IeCHbIe KYNbTypbl Ayba, co3aaHHble B 1896-1913
rogax. Tak »ke 6narogapa Tpysam b.U. NysoBckoro Ha Tepputopun MnbuHcKoro
NecHuYecTBa 61aronpuATHO BO3BbILWAKOTCA CUBUPCKUIA Keap, Tys U Apyrue pegkue
ANA HaWwen MecTHOCTU AepeBbs;

- Bopgonag, Haxogawmica B MbUHCKOM Ce/IbCKOM MoceneHnun. 3To
e4MHCTBEHHbIN Bogonaz B PecnybsivKe — B pallOHe BOIKCKOM NPUCTAHU
LWewkapbl B MoprayLiCcKOM paitoHe;

% ~ 1 . .
JeTanbHan MHGOPMALMA NO COCTaBy NONE3HbIX MCKOMAEeMbIX Ha caiTe MUHUCTePCTBa NPUPOLHLIX PECYPCOB M 3KoN0rMK YyBalucKkol Pecnybamnku https://minpriroda.cap.ru/ 35



KNIHOYEBBIE KOMMETEHL XU MO U KOMNAHUU-HOCUTENTN KOMNETEHLUW

29

KoMnaHuii

80%+

3KOHOMUKM
Tepputopumu

OTtpacneBble
KomneTeHuunun
MO

KomneteHuuun
6usHeca

Hocutenn
KomneTeHuui
— nepcoHan
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“ Komnauua / UM ®UO KOHTAKTHOro MLA

Mpoun3BoACTBO AUL, CE/IbCKOXO3AMCTBEHHOM NTULLbI
OAO "Ntnuedabpuka "Moprayuickana" AneKkcaHapos Butanuii EBctpatbeBuu
Mpoun3BoacTBO aBTOMOBUIbHBIX NPULENOB
3A0 «4MN Cecnenb» OypapeHko Bnagucnas Bukroposuy
Toprosna po3HU4YHasA
BbonblecyHabipcKoe PaiillO Bacunbesa Hapgexpa lOpbesHa
Moprayuwckoe PaillO AHppeeB bopuc Bacunbesuy
Mpoun3BoACTBO NIACTUKOBLIX U METAI/IMYECKUX KOHCTPYKLNIA
000 "MupTpy6Maact” Xynnues Pam3aunb MynnaxaHosuu
000 "Komnnekc Cucrem besonacHoctn"

00O TIK "TexHonorua metannos"

KaHnpaypos Anekceit Bragummposuu
CbipoB Pepop NeHHaabeBUY
000 "MeTtann-crpoit" Epwos Anekceit Bauecnasosuu

CenbcKoe x03AiicTBO (PacTeHMeBOACTBO, }KUBOTHOBOACTBO)

CrMK "YaapHuk" KosaeBa YaHa Cag)keeBHa
CNK nm.CyBopoBa BopobbeB Anekceii BaneHTMHOBMY
CMK - nnemeHHoM 3aBog, "CBo604a" MNetpos JleoHua UBaHOBUY
000 "be3gHa" AkumoB AHaTtonuii BaneHTMHOBUY
CMK "repoit" MBaHoBa MNannMHa HUKUTUYHA

CNK nmenun Unbnua Hukonaes Uropb Bacunbesuy

000 "Arpodupma "Mytb Unbnua" DOenbmaH Oner AnekcaHapoBsuy

000 "ArPUKO" Fnywakos Banepwuii Brnagummuposuy

CMNK um.YkanoBa E¢umos MNasen N'eHHaguesny

CMK "OpuHuHoO" MpokonbeB Anekceii Feopruesuy
O6wecTBeHHOEe NUTaHue

000 "CyHablpb" KopoTHukoB Butanuit Bhagummnposuy

000 "O6bwenut" ApryHbKuHa Hapgexxaa BacunbeBHa

MpousBoacTBO Napa 1 ropaYeli Bogbl
MYN XKX "Mopraywckoe"
Mpou3BoAacTBO X/1e6a U MyUYHbIX KOHAUTEPCKUX U3aennii
000 "Mopraywu-Xne6"
000 "CyHAablpb-Xneb"

3axapos Unbsa Hukonaesuu

TpuxankuHa Hapgexxaa MuxaiinosHa
Bnagumuposa Maprapura AnekceeBHa




KNIHOYEBBIE KOMMETEHL XU MO U KOMNAHUU-HOCUTENTN KOMNETEHLUW

“ Komnauua / UN ®UNO KOHTAKTHOro nnua

Mpoun3BoACTBO AepeBAHHbIX U3aenuin, mebenun
29 24 000 "AOy6nun" Bacunbes Cepreii UBaHOBUY
25 000 "OkHa Atpuym" FaBpunos Anekceit Hukonaesuu

KoMnaHuii -
[eATenbHOCTb CAaHAaTOPHO-KYPOPTHbIX OpraHM3auui

26 00O "CaHaTtopHO0-O3p0poBuUTENbHbIN Komnaekc "ConHbIWwKo" OcTtaHeBuyY TaTbAHa CTaHUCNABOBHA
[leATeNIbHOCTb areHTOB NO ONTOBOI TOProBJie TBepAbIM, }KUAKMM U ra3006pasHbIM TONIMBOM M CBA3aHHBbIMU MPOAYKTaMU
80%+ 27 CMNCK "ArpoHedTenpoayKt" KoxkaHoB Banepuii UBaHoBUY
$:°H°M"K" Toprosns onToBas 6bITOBLIMM 3/1EKTPOTOBaPaMM
pputopumn
28 000 "Yebokcapckasa Pabpuka KamuHos" TepeHTbeB AHapei Bnagumuposuu
CTomaTtonorMyeckas NnpakTMKa
29 000 "CoBpemeHHas ctomatonorua” Kosnos EsreHuii Freopruesuny
OTtpacneBble
KOMMNeTeHLun
MO Ha ocHOBe MHTEPBbLIO C AaHHBbIMU KOMMAHUSAMM OnpeseneHbl TPeHAbl PA3BUTUA (HapaLMBaAHUA) KNOUYEBbIX
KOMMNeTeHUUN:
® Passutue KOMI'IeTeHLI,Ml‘;I B MOo4epPHN3aUnnN N aBTOMaTMU3aLMA NPON3BOACTBEHHbIX NpoOL,EeCccoB
CTAaHKOCTPOEHUSA, pa3paboTKa M UCMbITaHME HOBOW NPOAYKLMN COBMECTHO € NpoduabHbiM HUN;
® PasBuTME KOMMETEeHUMIA B NPOU3BOACTBE KOHAUTEPCKUX N34
® Pa3BuTME KOMMNETEHUMI B MPOU3BOACTBE NPOAYKLMN MACO-MOJIOYHOIO Hanpas/ieHns
KomneteHuuu ® Pa3BuTME KOMMNETEHLUMI B MPOM3BOACTBE NPOAYKLMN OBOLLEBOACTBA
6usHeca ® Pa3BuTME KOMMNETEHLUMI B NPEAOCTaBAEHMM YCAYT OBOLWEXPaHMAMLLA M nepepaboTKu oBoulel (PpacoBsKa,
MOWKa, YNaKOBKa)
® Pa3BuTME aKBaKyNbTYpbl Ha 6a3e UCKYCCTBEHHbIX BOAOEMOB
® PasBuTMe KOMMETeHUMI B NTULLEBOACTBE
Hocutenu

O KomneTeHuui

— nepcoHan




CNEUMANNSALUNA U TPEHADbI PASBUTUA

Mpou3BoACTBO NONYNPULLENOB, LLUCTEPH

Mpon3BoACTBO AUL, CENbCKOXO3ANCTBEHHOM
NTULbI

Toproena po3HUYHaA

Mpou3BoACTBO NIACTUKOBbLIX U METAa/IMYECKUX
KOHCTPYKLMi1

CenbCcKoe X03AMACTBO

O6wenut

MpouseoacTBO Napa u ropayeii Boabl (TennosoM
3Heprumn) KotesbHbIMU

Mpou3BoacTBO XN1€6a U MyYHbIX KOHAUTEPCKUX
M3[enuii, TOpToB U NUPOXKHBIX HEA/IUTENbHOTO
XpaHeHus

Mpou3BoACTBO AepeBAHHbIX U3genui, mebenu
[eATenbHOCTb CAaHAaTOPHO-KYPOPTHBIX
opraHusaumii

[eATenbHOCTb areHTOB NO ONTOBOW TOpProsae

TBEpPAbIM, XXUAKUM U ra3006p83HbIM TonAanBoOm
U CBA3AHHbIMU NPOAYKTAMU

Toprosns ontoBas 6bITOBbIMY
3NIeKTpOTOBapamm

Cromatonormyeckasn NpakTuka

U3meHeHne

06bemoB B nepcnektuse 2025
roaa (MHTepBbiO)

Poct

Poct

Poct

CoxpaHeHue 06bemoB

Poct

CoxpaHeHue 06bemoB

CoxpaHeHue 06bemoB

Yrnybnexue

aACCOPTMMEHTA (aHKeTUPOBaHUe U

MHTEPBbIO)

PacwmpeHme accopTumeHTa

CoxpaHeHue accopTMMEHTa

PacwmpeHme accoptumeHTta

CoxpaHeHue accopTMMEHTa
PacwmpeHme accoptumeHTta

PacwumpeHune accoptumeHTta

CoxpaHeHue accopTUMEHTA

PacwunpeHune accoptmumeHTa

PacwunpeHume accoptumeHTta

CoxpaHeHue accopTUMEHTa

CoxpaHeHue accopTUMEHTA

CoxpaHeHue acCopTUMEHTa

CoxpaHeHue accopTMMeHTa

Ncxoana n3 npoBeAeHHbIX UHTEPBbIO U
NONYyYEeHHbIX AaHKETHbIX AaHHbIX,
NPUHUMan BO BHUMaHUE BO3MOXHOCTU
M XenaHua 6usHeca, BO3MOXKHbIe
pe3epBbl pocta 3pPEeKTUBHOCTHU
gencreyouwero 6usHeca cocpesoToUEHDI
B CeAyOWMUX HaNpaBAeHUAX:

® CrpouTenbcrso
BbICOKOTEXHONOTMYHOTO Xaba ¢
bOYHKUMAMM HU3KOTEMMNEPATYPHbIX U
06bIYHbIX CKNAA0B, LEeXoB No
nepBUYHON NepepaboTke M pacoBke
npoaykumun AlMK

CosgaHue 6asbl gns
npo¢deccMoHabHOro pasBmTUA
MO1I0AbIX UHKEHEPHO-TEXHUYECKMX
KaapoB (TEXHONOINA CBapKU U
CTAaHKOCTPOEHMUA)

Pa3BuTHME LEHTPA KOMMNETEHLMUI NO
MMMOPTO3aMELLLEHMIO NPOAYKLMMU
CTAHKOCTPOUTE/IbHOM OTpacau,
BOCCTAHOB/IEHMIO N PA3BUTUIO
COBCTBEHHbIX TEXHONOMNI CBAPKK,
Pa3BUTME UHKEHEPHOro NoTeHUMana
B 061aCTN CTaHKOCTPOEHMUA
Koonepauua B BbipalwmMBaHUN U
nepepaboTke OBOLLHON NPOAYKLINM
PaclwmpeHune 1 nokannsaums
npounsBoacTBa MebenbHbIX 3/1EMEHTOB
Ha OCHOBEe Koomnepaumn ¢ ManbiMu
Lexamu

PasBuTHE NPON3BOACTBA
CeNbCKOXO3ANCTBEHHOM TEXHUKM BO
B3aMMOAENCTBUMN C KPYNHbIMMU
NPOMbILWAEHHbIMM NPeanpUATUEM
(MHXKeHepuAa, NPOTOTUNNPOBAHME,
CepUMHOE NPOmn3BOACTBO)




AHAINU3 LLEMOYEK NOCTABOK rOTOBOU NPOAYKL UM

UHTerpaTop: KpeauToBaHue, CHabXeHue, KOHCYIbTUPOBaHUE, CHATUE PUCKOB

MMNopTo3ameLyeHune
npoAyKuun .
CTaHKOCTPOUTENbHOM
oTpacnu

PasBuUTHe NPOU3BOACTBA
CeNIbCKOX03ANCTBEHHOM
TEXHUKU

Jlokanusauums
Npou3BOACTBA
me6enbHbIX
3/1eMeHTOoB

— WHTerpaums npovsBoACTea

AYTCOPCUHT yCnyr:
UsrotoBnenne

06pa3uos 1 anpobauns

KoopauHauusa
3aKynKu o6pasuos

uccnepoBaHuA U
npoeKTMpoBaHue

. — MHTerpaLyia OTMCTUKM . — cbbITOBaA MHTErpaLMA

JKCNopTHblE
NAoWaaKu

@) @) o

MexayHapogHblii
YPOBEHb

depepanbHbi
ypOBeHb

o o @ —  yosem

PasmelleHue ana
cepuitHoOro
npousBoACTBa

TpaHCNOPTHbIN
onepatop

Onepartop
cbbiTa, 6peHaa

Mcxogs w3 nNpoBeAeHHbIX WHTEPBbIO M MOYYEHHbIX aHKETHbIX [AaHHbIX,
MMEIOLLIMXCA B pailoHe LEeno4Yek MOCTaBOK rOTOBOM MNPOAYKLMKM, BO3MOMKHbIE
npeameTbl  Koonepauuu CYLLECTBYIOT B MPOLIECCaX KOOPAMHALMKW  3aKYMKK
06pasLoB, ayTCOPCUHra YyCayr UCCAeA0BaHUA U NMPOEKTUPOBAHUA, U3rOTOBAEHUA
06pasuoB 1 anpobauuun, pasmelleHMM 3aKkas3oB /1A CEPUIHOrO MPOU3BO/ACTBa,
cbbiTe 1 6peHAMPOBaHWU, NOTUCTMKE. 3a OCHOBY MOJE/el Koonepauun wu
MHTErpaumm B3ATbI Hanpas/ieHus MMNOPTO3aMeELLLEHUA NpPoAyKUMM
CTaHKOCTPOUTE/IbHOM OTPac/M, arporpPOMbILIIEHHOrO KOMM/EKCa, NMpousBoAcCTBa
MebesIbHbIX 3/1eMEHTOB 39



FEOrPA®UA BHELUHUX MOCTABOK B PAMOH - AAHHbIE AHKETUPOBAHMS 1 MHTEPBLIOMPOBAHMS

MeXAyHapoAHbIA PbIHOK
Cbipbe 414 NPOU3BOACTBA CNELNANN3NPOBAHHOM TEXHUKN, CTAHKOCTPOEHMUSA;

PernoHbl PP
Cblpbe A8 Npou3BOACTBA CNEeuManmM3npPoBaHHOM TEXHUKKU, CTAHKOCTPOEHMUA; MYKA;
3anacHble YacTu ana asTomobunei;

YyBsawicKaa Pecnybnuka

MpoAyKTbl MUTaHMA; PacXoAHble MaTepuasbl A1 CaHaTOPUA

MoprayLicKkuii paiioH
MpoAyKTbl MUTaHWUA, PacXoAHble MaTepuabl 414 CaHATOPUA, 3aKyNn ¢/X NPOAYKLMK (OBOLWM, MACO);

I'Ipep,nomel-mn no ontmMmu3aumm nOoToKos

CTpOUTENbCTBO SIOFMCTUYECKOrO pacnpeaeiMTeIbHOro LLIeHTPa MeCTHOIo 3HaYeHus (C cepBmMcom
opraHun3aLmmn NOCTaBoK)

OpraHu13aumsa 3aKynoYHbIX CECCMIN CUCTEMOOBPa3YIOLLNX MPEANPUATUA CO CPEAHMUM U MasibiM
6usHecom

Pa3paboTKa MHTerpaLyoHHON MOAENN C KOHTYPaMU: CTaHKOCTPOEHME, MPOU3BOACTBO
CeNbCKOX03ANCTBEHHOMOM TEXHNKK, MPOU3BOACTBO MeBE/IbHbIX 31EMEHTOB C BblaeeHNnemM GyHKLUK
CHabKeHUA Cbipbem 1 maTepuanammu

Pa3paboTKa aHaI0rM4HbIX MHTErPaLMOHHbIX Moaenel B 061acTi nepepaboTkm anunpoayKumu,
OBOLLIEBOACTBA C LIeHTPaIN30BaHHbIM 3aKYMOM Cbipbs




FTEOrPA®UA PEAJTIUSALUNUN MPOAYKUWMMU - naHHbIE AHKETUPOBAHMSA U MHTEPBLIOMPOBAHMS

MeXAyHapOoAHDI PbIHOK
Ycnyru AeTcKoro caHaTopwms, aBTONPULENbI, CNeLMaIn3npPoOBaHHaA TEXHUKA

PernoHbl PO

Cneu,manmampoaaHHaﬂ TEXHUKa; aBTOonpuuensbl, yCayrn 4eTCKoro CaHatopus,
PacTeHneBoacTBO, OBOLEBOACTBO;

Yysawckana Pecnybaunka
CnewumManm3npoBaHHaA TEXHUKA, aBTONPULENbI; YCAYrK AEeTCKOro caHaTopus; c/x

NPOAYyKUMS, B T.4. NnepepaboTaHHas (0BOLLM, MACO); NPOAYKLMA MOSIOYHOTO
YKMBOTHOBOACTBA; MPOM3BOACTBO KOPMOB; NPOAYKLMA PacTEHMEBOACTBA, OBOLLEBOACTBA;

MoprayLicKuii paiioH

Ycnyru AeTcKoro caHaTopuma; NPOAYKLUMA MOSIOYHOTO }KMBOTHOBOZCTBA; NMPOM3BOACTBO KOPMOB;
ycnyrmn HKX; xneb n KoHAUTepcKne usaenns; peMoHTHble paboTbl, peannsaLumsa CTPOUTENbHbIX
MaTtepuanos; ycayrn CTO 1 TOprosas 3an.4actamu; ycayrm Kade; npoayKums CBUMHOBOACTBA;

I'Ipe,qnomel-mn no onTMmMmunsaumm NOTOKOB NOCTABOK ,Cl,aanel‘/'u.uaﬂ nepcneKkTnBa pa3BUTUA SKCNOPTA

®  PasBuUTHE MEXMYHMLUMMNANIBHOMO TPaHCMOPTHO-T0MMCTUYECKOro KOMIIeKca (pesnsus MpoAyKuMA CTaHKOCTPOEHUSA (BbICOKOTEXHOOTMYHbIX
MHPPACTPYKTYPbl, NPOMYCKHOW CNOCOBHOCTM, NPOrHO30B M3MEHEHUSA TpaduKa 1 T.4.) oTpacneit)

® OueHKa opraHM3aLMmn MeXXMYHULMMNANbHbIX TOProBbIX N/I0LAA0K, 06beanHeHUn Ycnyrm HU3KoTemnepaTypHbIX U 0BbIYHbIX CKAL0B,
TPAHCNOPTHbLIX BO3MOXKHOCTEN MYHULMNANUTETOB B POpME MEXMYHULMNNANbHBIX LLeX0B No nepBuYHOM NepepaboTke 1 pacoske
X03AMCTBEHHbIX 0bLLecTB npoaykumn AMK

® onpegeneHve HanpaBAEHUI PACLLUMPEHNA aCCOPTUMEHTA NMPOAYKLMM MECTHbIX NPOAYKLMMN KOHANTEPCKUX U3AE/NiA
npoussoguTeneit U BO3SMOMKHOCTM OKa3aHWA COAENCTBMA B MOABNEHNN NPOAYKLMN Ha MpoAyKumA NTULLEBOACTBA
npunaBKax TOPToBbIX CETeV MpoayKkums pbiboBoACTBA M pbibonepepaboTku

® OpraHu3aums NpaBoBoi1, OpraHU3aLMOHHON OCHOBbI A1 CO34aHNA CETU PePMEPCKUX MebenbHoe Npon3BoACTBO
PbIHKOB

OpFaHM3aLI,MFI CUCTEMHOM pa60TbI no noagaepkKe HaiMvdnmAa Ha NoJsIKax d)e,u,epaanblx
cetent npoAyKUMn MeCTHbIX I'IpOM3BO,CI,MT€/'I€VI




OPTAHU3ALUMUOHHDbIE MPOBJIEMbI, MPENATCTBYIOLWWUE PA3SBUTUIO*

CNOXKHOCTb NpUBNEYEHUA Hu3Kaa moTuBauus K pabote BcieacTeme @
duHaHcupoBaHua gna paga nosy4yeHMAa nocobuii

L NPOEKTOB, HET AJ/IMHHbIX AEHer, 5
BbICOKMe TpeboBaHuA

Mpoaoniawoweeca nageHue

YPOBHA couuanbHoro obecneuenma lmn\lm\

OtcytcTBUe 3pPeKTUBHOM
X KOMMYHUKaLUUKN mexxay 61MsHecom m

O > O 6usHecom, 6U3HECOM M rocyAapcTeom,
6U3HeCcOM U HaceneHuem

HaceneHuna

MOPTAYLLUCKUN PAUOH

‘ 3HauYUTENbHbIN OTTOK
KBaAMULUPOBaHHbIX KaaposB

B COCelHMEe PermoHbl

OrpaHUYEHHOCTb B lm/n\,\

Ucnosb3osaHuun Dn
CeNIbCKOX03ANCTBEHHbDIX 3emMe/lb

x ! OrpaHU4eHHOCTb MUHEpPaNbHO- W3HOLIEHHOCTb TPAaHCNOPTHOWM ‘
CbipbeBbIX pecypcoB MHPPACTPYKTYPbI

* [aHHble nosiyyeHbl M3 MPoOBefeHHbIX WMHTEePBbIO, OMPOCOB HaceneHua u 6M3Heca, ANArHOCTUKN M3 nposegeHHbIX UHTEPBbIO
N NONTy4Y4EeHHbIX aHKeTHbIX AaHHbIX, ANarHOCTUKU pa60TbI MYyHUUUNANNTETA C UHBECTOPaMM.
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NMPUNOXKEHUA

A




NNAAH PABOTbI B MO

MoprorosKa
1 3aK/l04eHune
porosopa

YcTaHOBO4YHasA
BCTpeva

CpenaHa
AVArHOCTUKA
no pa6ore

C nHBecCcTopamum

C6o0p cTraTucTuKm, cbop

JAmarHocTuKka cuctembl pab

MoarotoBneHbl
utoru pabotbl ¢
6usHecom

aHkert 10.1., d.n.

OoTbl ¢ UHBecTopamu 8 MO

OAroToBKa nNepeyHa Kar4veBbiX KOMﬂaHVIﬁ, UHTEepBbIO C 6usHecom

MpeaBaputenbHblit
OTYeT Mo aHaNu3y
OaHHbIX

Utorm
cTpaTerMyeckom
ceccum

AHanuns3 paHHbIX

_ Ctpaternaeckve ceccuu ¢ paGoued rpynnop

Moproroska MHBecTnpodunsa

MO u akcneptamu

OduumanbHan
npeseHTauus
uUTOroB

O6cyKaeHue

WUTOrOBbIX

pe3ynbraros

B paboueii rpynne




COCTAB PABOYEN rPYNMbl NO PASPABOTKE MHBECTNPO®UNA
MOPFAYLLUCKOIo PAMOHA

AgmuHuctpauua MoprayLwcKkoro paioHa

Tumodees P.H. Martpocos A.H.

[nasa ALMMHUCTPaUMK paitoHa MepBblit 3amecTUTENb FNaBbl
aAMUHUCTPALMK paitoHa Tumodeesa 0.B

TPEKEP
HauanbHWK oTAe/1a 3KOHOMUKM

T N.10.
apacosa J1.10 AnpywwuHa O.A.

3amecTuTeNb rnaBbl aAMUHUCTPALMM pPalioHa
Mo COUMaNbHOMY Pa3BUTHUIO - HAYANbHUK
oTAena opraHM3aLMOHHO-KagpoBoro,
npasoBoro obecneyeHuns u no pabote ¢
OopraHamu MecTHOro caMoyrnpaB/ieHns

— MpasutennbcTBo YyBalucKkou pecnybamku

Beaywuin cneumanuncr - aKcnepT otaena
3KOHOMUKM

KpacHos A.U. Cronaposa H.10. Mwuxaiinosa C.A.
3amectutens Mpeacepatens MepBblit 3aMecTUTeNlb MUHUCTPA 3aBeaytowmnii CeKTOPOM Pa3BUTUSA
KabuHeta MuHucTpos YyBalickoit 9KOHOMMYECKOro PasBUTUSA U Tepputopuit MuHUcTepcTBa
Pecny6aunku MMYLLECTBEHHbIX OTHOLIEHMUSA 3KOHOMMYECKOTO Pa3BUTUA U
MMWHUCTP SKOHOMMYECKOTO YysaLuckoi Pecnybankm MMYLLECTBEHHbIX OTHOLUEHW
Pa3BUTMA U UMYLLLECTBEHHbIX YyBawicKkon Pecnybanku

OTHOLWeHMA YyBaLicKoi
Pecny6anku




9KCMNEPTHbINA COCTAB

Yunnbuna Onbra
MeTpoBHa

3amecTuTenb MUHUCTPA
NPOMbILLUNEHHOCTU U SHEPTEeTUKN
YyBsawicKkon Pecnybankum

Cronaposa Hapexpa
lOpbeBHa

MepBblit 3aMecTUTENlb MUHUCTPA
3KOHOMMYECKOro PasBuTUSA U
MMYLLLECTBEHHbIX OTHOLLIEHW
YyBawicKkon Pecnybamnkum

fop6opykoBa UpuHa
BanepbeBHa

HavyanbHUK OTAeNa cTpaTerMyeckoro
NNaHMPOBAHUA N Pa3BUTUA
34paBooxpaHeHnsa MuHsgpasa
YyBawicKkon Pecnybamnku

CnupuH fleHuc
Baaumosuy

3amecTutenb MMHUCTPA
9KOHOMMYECKOTrO Pa3BUTUA U
MMYLLECTBEHHbIX OTHOLLEHW
YyBaLucKon Pecnybamku

AHHa AneKcaHppoOBHaA
OceTpoBa

PykoBoauTeNb MO permoHanbHoM
aHanuTtuke AO «Poccenbxo3baHk»

Ocunos Bnagumup
Muxaiinosuu

MwuHUCTp TpaHCNopTa U JOPOMKHOIO
xo3arcTBa YyBalckoi Pecnyb6anku

EpmakoBa Jlapuca
BnagumuposHa

HavyanbHWK 0TAeNa opraH13aLmm
TPYAOYCTPOICTBA HaceneHms
MUHKUCTEPCTBA TPYAA M COLMANbHOM
3awmTbl YyBalickon Pecnybankm

Mapkos EBreHumit
Bopucosuu

HauyanbHUK oTAena pasBUTUA MabIX
dopm xo3aicTsoBaHUs MuHMUCTEpCTBa
CeNbCKOro X03AncTea

AHppeii Bacunbesuy
Kyp6atckux

SKCnepT Mo CO3aHMI0 FOPOLCKON
cpefibl, pyKoBoaMTeNb npoekTa Mopog,
L-Town (OO0 «APK FPYMM»,
reHepasibHbIN AUpeKTop)

Bbaiipam dpkemeHAUHOBUY
YypnaHos

3amectutens MNpegcepatena CCKIM
«3APfAl», ynpasnatoLwLaa KomnaHua
Arponapka «AM3A» (FopHbIii
Antait)

Makcumos Bnaagmmup
Muxaiinosuu

MepBbIil 3aMecTUTEeNlb MUHUCTPA
CTPOUTENbCTBA, aPXUTEKTYPbI U
UANLWHO-KOMMYHa/IbHOTO X03ANCTBA
YyBaluckon Pecnybamkum

MUBaHoBa UpuHa
MUBaHOBHa

HauvanbHUK oTaena
npodeccMoHanbHOro 06pasoBaHmA U
HayKuM MuHuUcTepcTBa 06pa3oBaHmA 1
MOJIOZEKHOM NOMNTUKM YyBaLLCKOM
Pecnybaunkn

HukonaeBa UHHa
CBATOC/1IaBOBHA

SKOHOMMUCT
KYM YP «Arpo-MHHOBaLUn»

KysbmuHa EkaTepuHa
FeHHapgbeBHa

3amecTuTeNb MMHUCTPA SKOHOMMYECKOTO
Pa3BUTUA U UMYLLECTBEHHbIX OTHOLLEHUM
YyBalucKoi PecnybanKmM - HaYanbHUK
YNpaB/ieHUn No NPOeKTHON AeATeNbHOCTH
M rocy4apCTBEHHbIM Nporpammam

Onbra JleoHnaoBHa
E3ukeeBa

PyKkoBoAMTENb 9KCNEPTHOM NAOLWAAKN
HAAUP.MyHuumnanutet, CoBeTHUK
lybepHaTopa TroMeHCcKoM 0bnacTm




My UHBECTULMUOHHDIX NMPOEKTOB

4

C NEPEYHEM NOTEHUUAJIbHbLIX UHBECTOPOB
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CTponTenbCTBO BbICOKOTEXHOIOMMYHOTO Xaba ¢ pyHKLUMAMM HU3KOTEMNEPATYPHDbIX U 0ObIYHbIX
CKNaAa08, LEexXoB No NepBUYHOI nepepabotke n pacoske npoaykumm AMNK

323,7 12,3 66 13,4% 79,9

MAH. P MAH. P mec. MAH. P
MHBECTULIMN OBOPOTHbIM CPOK IRR (BHP) NPV
KANMUTAN OKYNAEMOCTH (82 mec.)
CyTb npoeKra

i OpraHn3auma aBTOMaTU3NMPOBAHHOIO CNeLnaam3mMpoBaHHOro CEe/IbCKOXO035IMCTBEHHOIO CK/IaACKOrO KOMM/IeKca

C NPOW3BOACTBEHHbIMM MOMelleHUsAMM  (PacoBKa, YMaKOBKa), 30HaMM CrMel. Peuma XpaHeHus
(nopaepskaHne TemnepaTypbl, BAAXKHOCTM) NAOLLAALI0 25 TbIC. M. KB.

OKasaHMe yCayr CKAaAMpOBaHWA, MOrpyskW/pasrpysku, nepesasnku/nepenannednsanHuns, YKpynHeHue/
pasyKpynHeHWe NapTuii TOBapoB, TPAHCTMOPTHOW YMaKOBKM, ydeTa TOBApPOABMMEHMSA M A0CTaBKa A0 TOYKM
peanusaumun/notpebaeHus.

Passutnem mopenm 6u3Heca KOMMNIEKCa MOXKET bbITb opraHunsauma Cﬂy)K6bI JNNOTUCTUKN.

ObecneyeHHOCTb CNPOCOM

O6ecneyeHHOCTb pecypcamm

v’ YyBawmM pacteT MHBECTULMOHHAA MPUBAEKATENbHOCTb arpomNpPOMBbILINEHHOrO KOMIJIEKca: obbem

v MHBECTUUMI B oTpacnb B 2020 roay No CpaBHEHMIO C MOKasaTe/eM Npeablaylwero roga yBeanymacs Ha
Egiﬂg;gap?é”??.Igzﬂé\gﬁg:3L?M‘;qig;;mﬁgiﬂ2ﬁ3,’Saggkfp%gng;'rﬁsz_ggn 24,6% wn coctaBun 7,6 mapg py6. Ha aty cymmy B pervoHe 6b110 peannsoBaHo 336 MHBECTULIMOHHbIX
BOJa, KaHaNM3aLmA : A \/I'IpOEKTOB, npeaycmaTtpuBatomx cosgaHune 508 HoBbIx paboumnx mecT.

, . S M .

\/CTpomeanTBo 061bEeKTOB: 25 ThiC. M. KB. Ha OCHOBE BbICTPOBO3BOAMMbIX PalioH pacnonoskeH B Hanmbosee 3KOHOMWYECKM aKTUBHOW YacTu PecnybivMKu, No TeppuTOpuM palioHa

KOHCTPYKLMIA. npoxoauT deaepanvHana Tpacca Mocksa — HuxkHuin Hosropog, — KasaHb.

?Ka,u,posoe obecneyeHue: 25 YeNOBEK, MECTHbIV NepcoHan, obyyeHue.
TexHonorua: MsydeHue OonbiTa JYYLIMX JIOTUCTUYECKUX LeHTPOB B cohepe

AlK.
MoTeHUMaNbHbIE NapTHepPbI
v/ Mpou3BOACTBEHHbIE NPEANPUATAA MANOro 613HeCa
MoTeHUManbHbIE MHBECTOPDI v’ MectHble TOprosble ceTn v npeanpuatua HoReCa

\/CeTeBble TOpProsble onepaTopbl
Kypbepckue / nouToBble KOMMNAHUK, KPYMHbIE MPEeAnpPUATUA arponpPOMbILLIEHHOrO KOMIIEKca
‘/ﬂorwcmqecme onepartopsbl, Hanpumep GTD

focypapcTBeHHaA nogaepiKka

Cm. chaiig «MpoeKTbl, NpeanoKeHHble BU3Hecom»

¢ MpeaocTaBneHne 3eMeNbHOro y4acTka € No4BeAeHHbIMU KOMMYHUKaumamm / ¢ KoopgmHauus B 4acTu B3aMMOLENCTBUA C aAMUHUCTPALUAMU U BU3HECOM
e hoAseneHune KOMMYHMKaLMIA Ha ocHose MY/ MM coceaHnx MO — ncnonb3oBaHue xaba Ana uenen passuTna 6usHeca rpynnol
° CybcmanpoBaHme pacxoLoB Ha npuobpeTeHme ob6opyaoBaHUA LeHTpa paioHoB

MoaAep:KKa B 4acTV NPeOCTaBIEHNA LIeNIeBbIX 3aiimoB / npegocTasieHms

rapaHTui
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Co3paHue NYenoBoAUYECKOro KoonepaTusaa C LLeHTPa/IM30BaHHOU cucTteMmoi PUHAHCOBOM NOAAEPHKKM,
MaTepuasibHO-TEXHMUYECKOro CHab»KeHua, cbbiTa Ha 6a3e MELMUXCA YAaCTHbIX XO3AUCTB

10,7 3,7 28 95,7% 38,66

M/H. P M/H. P mec. M/H. P
UHBECTULIUU OBOPOTHbIN CPOK IRR (BHP) NPV
KANUTAN OKYNAEMOCTU (60 mec.)

Co3gaHue nYenoBOAYECKOro KoonepaTuBa C LEHTPa/SIM30BaHHOMW cUCTEMOM (GMHAHCOBOW NoOAAEpIKKM,
MaTepuanbHO-TEXHUYECKOTO CHabeHus, cobiTa Ha 6ase Nacek YacTHbIX XO3AMUCTB.

KoonepaTuB paccymTaH Ha o6beanHeHne He meHee 100 x03aMCTB-Nacek Nog, eaAnHbIM BpeHaoM, eanHbIMK
CTaHZAPTaMM OpraHM3aLMm NPOM3BOACTBEHHOIO NPOLLECCA HA BCEX 3TANax U eaUMHOM LLeHOBOW NOMIUTUKON.
KoonepaTtus npusBaH obecneunTb KayecTBeHHoe MaTepuanbHO-TEXHUYECKOoE CHabKeHue,
KOHCY/IbTaLMOHHOE M OpraHM3aLMoHHoe obecrneyeHme Yn1eHOB KOoNepaTuBaa.

OpwueHTauma NpoM3BOACTBA HA BbICOKO MAp’KMHasbHble NPOAYKTbl M3 MEAA: Aparke, KPembl, MefoBble
KOMMO3ULMK, Banb3aMbl U KOCMETUKA.

O6ecneyeHHOCTb pecypcamum Ob6ecne4yeHHOCTb CNPOCOM

‘/ApeH,a,a 3paHua/nomelleHna naowagbto ot 500 KB. M., COOTBETCTBYIOLLETO ‘/I'Iqenoso,a,cmo UrpaeT OrPOMHYI0 PO/b B MOBbIWEHWUM YPOXKANHOCTA MOACONHEYHMKA, FPEeYMXM, panca m
CaHUTAPHbIM M NIMUEH3UOHHbIM TpeboBaHUAM, C yA06HON TPaHCMOPTHOWM MHbIX KyNnbTyp, TPebyloWwmx NepeKkpecTHoOro onblieHua. Bbixog nonesHol 3epHOBOWM NPOAYKLMM
pasBA3KoM (Npuv BbIXOAE HA NPOAYKTbl C BbICOKOW [A06aBAEHHOW yBenuumaetca Ha 40-60 %. [pamoTHble dpepmepbl 06paLLalOTCA K NYeNoBo4am C Npocbboli yCTaHOBUTb
CTOMMOCTbIO NoTpebyeTca paclumpeHue); YNbs NOBAMNKE K NONAM, M TOTOBbI 3@ 3TO NAATUTD.

‘/O6opyp,osaHV|e: MOZyNbHble IMHUKM NO nepepaboTke ména, dpacoBoyHoe \/B Poccum HacuMTbIBAEeTCA OKOAO 3,5 MAIH. NYenocemeit, Toraa Kak notpebHocTb Bagoe bosbLue.
obopyaoBaHue (cneunanusmposaHHoe obopyAoBaHMe ANA IKCTPAKLMK, v Y uacs CcTpaHe npon3BoAMTCcA 345 r Mea Ha YenoBeKka npu notpebHocTh 1,5 Kr B rog,.

‘/HPOM3BOACTBa KOCMETUYECKOM NPOAYKLMW — Ha BTOPOM 3Tane npoekTa). \/Mmposoﬁ PbIHOK TOXe JaneK OT HaCbIWEHWA: 3KCNepTbl OLEHMBAIOT ero noTeHumMan B 1 MaH. TOHH, Toraa

v Kagposoe obecneueHue: 22 Yenoseka, MeCTHble Kagpbl; KaK NOCTynaeT Ha Hero okono 370 T.
TexHONOrMA: LeHTpUdyrposaHmne, GuAbTpOBaHME, OTCTaMBaAHWNE, KYNax,
HarpesaHue pacdacoBKy M XpaHeHue.

MoTeHyManbHble NAPTHEPDI

MoTeHUManbHble UHBECTOPDI vy
aCTHble NaceKku

CMm. cnang «lpoeKTbl, NpeanoKeHHble bBU3Hecom» ‘/CETeBbIe pervoHasnbHble U pedepanbHble NPOAYKTOBbIE pUTENIepsbI
\/3Kcn0p1'
focypaapcTBeHHaa nogaepikKa
® Copelicteme B nogbope nomeLleHUM ¢ OpraHu3aumMoHHaA Noaaep KKa B YacTn npoBeaeHUA HeobxogMMblx 1abopaTopHbIX
CybcuanpoBaHue pacxoaoB Ha npuobpeteHne ob60py0BaHUA, CTPOUTENLCTBO. ° nccnefoBaHui U NONYYEHNA pa3peLlnTelbHOM AOKYMeHTaLMm
Mopaep»kKa B 4acT NPeAOCTaB/IEHNA LieNieBbiX 3aiMOB / npegocTaBnenua OpraHu13aunoHHana NoaAep KKa B YaCTW OpraHmn3aL MM 3aKyNoYHbIX CECCUM C
rapaHTui ° puTelinepamm

Momollb B NOArOTOBKM Kaapos
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OpraHusauua npubperKHoM NON0CbI B KauecTBe 30Hbl OTAbIXa U CONYTCTBYIOWMUMU 06bEeKTaMM
UHPPACTPYKTYpPbI roctenpummctsa (Kade, mecta otabixa, pbibHOM N0BAKU, NpOryakamu no sBoae u t.4.)

22,4 1,5 38 31,1% 7,8

MAH. P MAH. P mec. MAH. P
WUHBECTULIUU OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYMNMAEMOCTU (60 mec.)
: CyTb npoeKra
o OpraHusaums TypPUCTUYECKOro OObeKTa — KOMMJIEKCHOW PEeKpeauMoHHOM TeppuTopuM cemeriHoro dopmarta ¢
Pa3BUTOM MHOPACTPYKTYPOWM aKTMBHOIO OTAbIXa M FaCTPOHOMMEN; BaXKHO MCMO/Mb30BaTb NPUPOAHBIA pecypc —
NIeCHOM MaccuB, NPUbpPeXKHYo noaocy p. Bonra.
® OcHoBHble noceTTeM — KuUTEAU arnomepaumun r. YeboKcapbl, TYPUCTbl M3 COCEAHMX PErMOHOB MoceliatoLme
YyBallcKyto pecnybamnKy (aKTUBHbIM TypU3M), @ TaK ¥Ke, MacCakupbl TPAH3UTHOIO TPaHCMopTa (Npu peKknamHoM
noazeprke).
® O6bexTbl KOMAEKC, racCTPOHOMMUS, COLEPMKAHME [EeATeNbHOCTU [O/IKHbI OTpaXkaTb Creumouky mecta —
[ONONHUTENbHBIN GaKTOP NPUTANKEHUSA; KOMNIEKC ByaeT BocTpeboBaH B popmaTe OTAbIXa BbIXOLHOIO AHS.
Ob6ecneyeHHOCTb pecypcamm ObecneyeHHOCTb CNPOCOM
‘/npe,ﬂ,OCTaBIIEHMe 3emMeNIbHOro  yyacTka B NpubpekHoW 30He Ans ‘/B nocnefHve rofbl CNPOC HAa aKTMBHbIN CEMEWHbI OTAbIX B PernoHe pacTeT - BbIABJAEH B X04e onpoca
‘/oprauwsau.wm 06beKToB Komnaekca — go 0,8 la; HaceNeHUs, MHTEPBLIO C MECTHBIMW NPEANPUHUMATENAMMN U BO BPEMSA CTPATENMUYECKOM Ceccum.
\/I'Ipm NpaBWAbHOM OPraHM3auMM KOHLEeNUMW Komnaekca, oH byaeT obecneymBaTb BO3MOMKHOCTM MACCOBOrO

‘/BamHo HannuMe TOYKN NOAKNOUYEHUA INEKTPOIHEPTUN.

v BogonotpebaeHne — CKBaXKMHa; \/aKTVIBHOFO OTAbIXa KPYrnoroauyHo.

‘/Ka,u,posoe obecneyerue: 18 YenoBeK, MeCTHbIE Kagpbl; ABTOMOBUIbHbIE TPacchl peaepanbHoro (r. KasaHb - r. MOCKBa), U perMoHanbHOro 3HavyeHus (4. ABaaHKacbl —
TeXHOﬂOFMﬂS_ MCNO/Ib30BaHME  OMblTa  PEKPEAUMOHHbBIX  KOMMN/EKCOB c. Mopraywm — r. Ko3abMoAeMbsHCK, A0 rpaHuubl Pecnybamkmn Mapuin 1) n ap.; 6amnsocts /4 coobuermsa (40
LeHTpanbHom Poccuu, NMosonkbs, Mpukambs. — 45 Kkm. cT. Uwinewm, cT. Yebokcapbl-2, cT. Mukepbl).

NMoTeHUManbHble NApPTHEpPDbI
MoTeHuManbHblIe MHBECTOPDI
‘/<De,qepaanb|e MU pernoHanbHble TyponepaTopbl

Cm. chaiig «MpoeKTbl, NpeanoKeHHble BU3Hecom» o
AreHTCTBO NO pa3BUTUIO TypM3Ma YyBaluckoi Pecnybamku
rOCVAapCTBEHHaﬂ noaAaepixka
¢ MpeaocTaBneHne 3eMeNbHOro y4acTka € No4BeAeHHbIMU KOMMYHUKaumamm / ® KoHcynbTaunoHHaa noageprKka B 4HacTU NOATOTOBKMN M COTNACOBAHMA KOHLENLUUM KOMMJIEKCa
e 1oOABefeHNe KOMMYHMKALIMI Ha OCHOBE r4yn/myn BkatoyeHne o6beKTa B TypUCTUHECKME MAPLLIPYTbl AnA GOPMUPOBAHMA CPOCa B APYrMX PermoHax
° CybcnanpoBaHve pacxof0B Ha CTPOWUTENILCTBO W NOAAEPHKKM CObITa HA MECTHOM YPOBHE, BK/tOYeHMe B nopTan https://visitvolga.ru
MopAaep:KKa B YacTv NPeAoCTaBAeHUA LieeBbIX 3aiiMoB / NpefocTaBneHus
rapaHTuim
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OpraHu3ayma TeNIMYHOro X03AnCTBa (pacmpeHne acCoOpTUMEHTA)

O6ecneyeHHOCTb pecypcamm

‘/yqacn))r( ONA pasmelLeHMa TenInMYHoro Komnsaekca 5 MNa (cam Komnaekc —
4,5 la);
‘/06ecnequHOCTb M3 pacyeta Ha 1 la Tenauupl: BoAoCHabxeHne — 180
M.Kyb., BogooTBeaeHne — 35 m. Ky6., anekTposHeprmua — 180 KBT/4 — B
\/CyTKM;
‘/06ecnequHocn> TBEPAOTOMN/IMBHbIX KOT/I0B Ha 1 Ma — 1,2 M.Ky6. nenner;
‘/Kap,posoe obecneyeHune: 190 yenoBeK, MECTHbIE Kagpbl;
TexHo0rMA: NnpuBAeYeHne TEXHOIOTOB C AEeMCTBYHOLLUX NPOU3BOACTB.

NoTeHuWanbHblie UHBECTOPDI

Cm. cnaing «lMpoeKTbl, NpeanoskeHHble BsHecom»

B Ty e CyTb NpoeKTa

420 11 65 19% 90

MAH. P MAH. P mec. MH. P
UHBECTULIUU OBOPOTHbIN CPOK IRR (BHP) NPV
KAMUTAN OKYNAEMOCTU (84 mec.)

o CTponTenbCTBo M 3KCNIyaTaumA TENAMYHOINO KOMMJIEKCa — BblpaluyBaHme oBOLLUEN No I'M,CI,pOﬂOHHOﬁ TeXHO/10rTnun; B

TOM YMCNE C UCMO/Ib30BAHUEM A/1R Lie/Iei OTOMIEHMA OTXOLOB 3aroTOBKM W NepepaboTky ApeBecuHbI.
KOHCTPYKTVUBHAsA 0COBEHHOCTb — MOKPLITUE CTEK/IOM;

MpoayKums: TomaTbl, OrypLbl, CBeXas 3es1eHb. [pn 3a4aHHbIX MapameTpax Ba/oBbI cbop npeanpuaTna cocTaBuT
00 1,8 TbIC. TOHH NPOAYKUNK B rog;

TpaHCNopTMPOBKa B TOproeble ceTv YyBallCcKol Pecnybankm 1 cocegHmx perMoHoB — CO6CTBEHHbLIM TPAHCMOPTOM.

O6ecneyeHHOCTb CNPOCOM

‘/Mmposoﬁ PbIHOK OBOLLLENM 3aKPbLITOrO FPYHTA PacTeT — 3KCNepPTbl OLEHUBAIOT TEMMbI POCTA NJIOLWAAEN TenauL,
B 11% B roa.

‘/OBOUJ,eBop,CTBo onpeaesnieHo B KayecTse NPUOPUTETHOrO HanpaB/ieHMA Pa3BUTUA PerMoHa B COOTBETCTBUM CO
CTtpaterven po 2035 roga (MwuHcenbxo3 paspabatbiBaeT denepanbHblit NPOEKT, HanpaBieHHbIA Ha
yBennyeHne o6bemoB NPon3BOACTBa OBOLEeN U KapTodensa K 2025 roay He meHee Yem Ha 15%), B Tom uuncne,
c obecneyeHMem BbIXOAA HA BHELUHWUE PbIHKMU.

‘/3ap,aqa HapaLmMBaHMA MOLHOCTEN NO NPOAOBOALCTBEHHON H6e3onacHocTM Pecnybamnku Yysawma nocrassieHa

B paspese no Kaxgomy MO.

MoTeHuManbHble NAapTHepPbLI

‘/TeXHonorMM: 000 «NK® TenanyHblie TexHonornm», 000 «MpomTenamulpoekT», OO0 «[MPODPUT-AFPO»
Mpoparku: Toprosble cetn X5 Retail Group, MaruuT, JleHta, O’Keli u 1.4,

lfocypapcTBeHHaA nogaep)KkKa

® MpepocTasneHmne yyacTka Ha ocHose UM / MUN

CybcnanpoBaHue pacxo40B Ha npuobpeTeHne NPov3BOACTBEHHOMO
0b0opya0BaHNA N CTPOUTENBCTBO XO3AMCTBA

MoafeprkKa B YaCcTM NPeaoCTaBAEHUA LeneBblX 3aliMOB / NpeaocTasieHns
rapaHTuim

MpepocTaBneHne Hanorosbix NpedepeHLmnit

® Pewenne Bonpocos ¢ CMO o KagpoBom obecneyeHnn NnpeanpuaTma

OpraHusauma neperosopoB C TOProBbIMU CETAMMU Ha PermoHasibHOM YpPOBHEe
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OTKprTMe Lexa KOHCepBupoBaHuA OBOI.I.I,EFI nu (I)pyKTOB

190 8,6 56 18,2% 35,9

M/H. P M/H. P mec. MAH. P
UHBECTULMU OBOPOTHbINA CPOK IRR (BHP) NPV
5 KANUTAN OKYNAEMOCTU (72 mec.)
CyTb npoeKra

e Co3paHue npeanpuatMA ONS OpraHM3aumMy NprMema OBOLLHbIX Ky/bTyp OTKPLITOFO M 3aKpbITOro rpyHTa, WX

nepepaboTkKn, YMaKoBKM W NOC/Aeaylolein peanusaumein rotoBoW MNpPOAyKUMM MoL eauHbiM BpeHaom Ha
TeppuTOpUM 0b1acTm

OpraHu3auma Npou3BOACTBA - KOMMIEKCHOE OCHalleHMe LEeXOB aBTOMATU3MPOBaHHbIM 060pyAOBaHMEM AN
NnepBUYHON, BTOPUYHOM U rIy6OKOW nepepaboTku (MbITbe, OYMCTKA, Hape3Ka M yrnakoBKa OTAe/IbHbIX NPOAYKTOB
WM UX CMecelt B BUAE CaNaToB, @ TaK }Ke, BapKa WM KOHcepBupoBaHue). MpounssoautesibHOCTb — 1,5 TbiC. TOHH
roTOBOM MPOAYKLMM B rof,

Cobipbe Ans nepepaboTKM (OBOLLM OTKPBITOrO M 3aKPbITOrO FPYHTA) NPeAnoaaraeTcs 3akynaTth Kak y MecTHbIX JIMNX n
K®X, TaK 1 X03a1CTB coceaHMX PaloHOB

[JanbHelluan NepcnekTMBa — pacluMpeHne acCOPTMMEHTA 33 CYET BBEAEHUA HOBbIX FPYNn CbiPbA W HOBbIX BUAOB
KOHCepBaLmm

Ob6ecneuyeHHOCTb pecypcamm

‘/Ypo>+<af/'|HOCTb KapTodena B cpegHem B 2014-2019rr. — 217,5 u/ra, osoluei ObecneyeHHOCTb cnpocom

—324,2 u/ra. v

v & B pacteHuneBonctee Pecnyb6amnkm 70% obbema nNpousBOACTBA COCTABAAKT 3€pHO, OBOWM M KapTodenb. Ana
3emenbHbIN  Y4aCTOK Ana pasmelieHma npoussoactsa — 0,3 la, ¢ o ’

‘/nosep,eHHof/'l SNEKTPO3IHEPTUEN, BOAOI 1 rasom. cn)Sgggglégﬁm NnoBbllWeHNsa f06aBNEHHOMW CTOMMOCTM W CE30HHOIO BbIPaBHUBAHMA PbIHKA TpebyeTca passutue
Mpon3BOACTBO MOKET OblTb OpraHM3oBaHO Ha 6ase apeHAyemoro uau v ’

‘/npmo6peTeHHoro MMYLLECTBa — OBLLEN NNOWAAbIO — 2,5 ThiC. KB. M. ggﬁiﬁgegymesble OeHeXHble aoxoapl HaceneHua Pecnybaukm pactyt, obecneunBas pocT nNotTpebutenbckoro
LWTtaT — 60 yenoBek (MecTHble Kaapbl) . .

/TeXHOﬂOrMﬂ—anBﬂequMe OTpac/ieBbiX TEXHO/IOrOB. /nOTeHU.Maﬂ MMnopT3amelleHnAa pernoHaabHOro u d)e,ﬂ,epaanOI'O PbIHKOB P® Ha HaCToAWMN MOMEHT He

MCMNO/Ib30BaH B NOJIHOM 0b6beme.

NMoTeHuUanbHble NAPTHEPbDI

Opranusauuu cermeHTa HoReCa/ceTesble TOpProsble onepaTopbi.

Cm. chaiig «MpoeKTbl, NpeanoKeHHble BU3Hecom» v Po3HWYHblE ceT NPOAYKTOB 340POBOO NUTAHKA.
HIM Coto3 nepepaboTumkoB HaumoHanbHbIN 3Kopecypc
‘/I'Ipop,amm: Toprosble cetn X5 Retail Group, Maruur, fleHTa, O’Keit n 1.4,

focypapcTBeHHaA nogaepiKka

MoTeHuManbHblIe MHBECTOPDI v

¢ MpeaocTaBneHne 3eMeNbHOro y4acTka € NoABeAeHHbIMU KOMMYHUKauuamu / ® Nomowwpb B NOAroTOBKM Kagpos

e hoAseneHune KOMMYHUKauuii Ha ocHose MM/ MM ¢ OpraHu3auMoHHanA Noaaep KKa B CO34aHUN eaUHOTO perMoHanbHoro bpeHaa n ero NPoABUMNKEHUN Ha

e 0AAepiKa B 4aCTU NPE/OCTaB/IEHNA LieNIeBbIX 3a1MMOB MeXXpPermoHasbHOM pbiHKe

° CybcnanposaHue pacxofioB Ha npuobpeTeHne 060pyA0BaHMsA, CTPOUTE/IbCTBO ¢ B3saumopgeincteue ¢ agMmuHUCTpaumamm MO PecnybiuKu (C Lenbio opraHM3aLmMm NyHKTOB npuema),
OpraHusaumoHHas NoALEPHKKa M0 OTKPLITUIO NPEANPUATUA, NONYYEHMIO noaAepKKa B NPOXoxKAeHUN cepTudunKaumm no ctaHaapty NOCT P 59425-2021 Ha opraHMYecKkyto

° HeobXxoANMON paspeLlnTenbHOM 4OKYMEHTALNN NPOAYKLMIO U3 AMKOPACTYLLETO CbipbA
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