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KOMCOMOJIBCKHM KOMCOMOJIBCKOI'O
MYHULIIIAJIJIA OKPYTEH MYHUIUITAJIBHOI'O OKPYT' A
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30.03.2023 ¢. Ne 273 30.03.2023 1. Ne 273
KomcomMonbscku s11é c. Komcomomnbckoe

O cucreme 0OepesyIMBOIO yNpaBJieHHMs B OpraHax
MECTHOI0 CaMOYINpPaBJICHUA Komcomousckoro
MYHUIMNIAJIbHOTO okpyra Yysamickoit PecmyOumku
¥ NO/ABEIOMCTBEHHbBIX MM OPraHM3aMAX

B uensix BHeOpeHHs] MHCTPYMEHTOB OEpPEXJIMBBIX TEXHOJOTUA B JAESITEIbHOCTh
OpraHOB MECTHOr0 caMoylpaBieHus KoMCOMOJIBCKOrO MYHHLMIIAJBHOTO  OKpyra
Uysamickoit PecnyOnukd W TOABEJOMCTBEHHBIX MM  OpraHu3allui, MOBBIIICHUS
Pe3yIbTATUBHOCTH M 3(PPEKTUBHOCTH UX AEATEIBHOCTH, PYKOBOJACTBYSCH IOCTAaHOBIECHHUEM
Kabunera MunuctpoB Yysamickoir Pecnyomuku ot 08.06.2022 No 262 «O cucreme
OepeXIIMBOrO yIpaBJICHUSI B OpraHax MCIOJHUTENbHON Biaactu Uysamickoir PecniyOonuku u
M0JIBEIOMCTBEHHBIX UM OpraHu3anusax», aJIMUHHCTpALU Komcomonbsckoro
MYHUIIUTIATBHOTO OKpyra Uysamickoii PeciyOnuku mocTaHOB I 4 € T:

1. YTBepauth:

[Tonoxkxenne o cucreMe OEpeXIMBOrO  YOPaBJIEHHWS B OpraHax MeECTHOIO
camoynpasieHuss Komcomonbckoro MyHunmnaabHoro okpyra Yysamickoit PecriyOnvku u
MOJIBEIOMCTBEHHBIX UM OpraHu3anusx (nmpuioxenue Ne 1);

[Topsimok oTOOpa MHPOEKTOB IO ONTHMM3AIMHM MPOIECCOB B OpPraHax MECTHOTrO
camoynpasienuss Komcomonbckoro MmyHununaibHoro okpyra Yysamickoil PecnyOonuku u
MOJIBEJIOMCTBEHHBIX MM OpPraHH3alUsaX C HCIOJIb30BAHHMEM HHCTPYMEHTOB O€pexIIMBBIX
TexHoJorH (mproxenue Ne 2).

2. Ilpu3HaTh yTpaTHBIIMM CHJIy MOCTAHOBJIEHHE aAMHHHUCTpanuu KoMcomombckoro
paitona Uysamickoii Pecny6nuku ot 25.07.2022 1. No 439 «O cucreme OepexIMBOro
YOpaBJIEHUS B OpraHax MECTHOTO caMoynpasieHUus KoMCOMOJIBCKOro MyHUIUIIAIBHOIO
okpyra Hysamickoit PecriyOnuku 1 moiB€IOMCTBEHHBIX UM OpPraHU3aLUsAX».

3. Hacrosimiee mocTaHOBIEHHE BCTYMAaeT B CHIy MOCIE IHS €ro OQHUIIMAIBHOTO
OITyOJINKOBAHMSI.

I'naBa Komcomomnbckoro
MYHULUIIAIBHOTO OKpyTra A.H. Ocunos



ITpunoxxenue Ne 1

K IOCTaHOBJICHUIO aIMUHUCTPALUU
KoMCOMOJIBCKOTO MYHUIIMITATIBHOTO OKpYyTa
Yysamickoit Pecniyonuku

ot 30.03.2023r. Ne 273

IHonoxenune
0 cucreMe 0epexJIMBOro yIpasJeHHsA B OPraHax MEeCTHOI0 CaMOyIPaBJICHUS
KoMcoM0JIbCKOTro MyHMIMIIAJIBHOTO0 OKpyra Uysamickoii Pecy0siuku u
MOABEIOMCTBEHHbBIX UM OPraHU3aLUAX

1. O01mue moJi10KeHus

1.1. Hactosmee [Tonoxenue pazpadoTaHo B LEIsSX 00eCreYeHUs] eJUHOTO
NOJX0/la K OCYILIECTBJICHUIO OEpeKIMBOrO YIPABJICHUS, ONpPENENseT YCIOBUA U
MOPSZIOK BHEIPEHUS TPHUHIIMIOB OEpPEKIMBOTO YIPAaBJICHUS B OpraHaX MECTHOTO
caMmoymnpasieHuss  KOMCOMOJIBCKOr0O  MyHHULMOAIBHOTO  Okpyra  YyBamickoi
Pecnny0nuku ¥ MOABEIOMCTBEHHBIX MM OpraHu3alusIX (Janee COOTBETCTBEHHO -
OpraH MECTHOT'O CaMOYIPABJICHHUS, TIOJIBEIOMCTBEHHAs OPTraHU3aIlus ).

1.2. Illenbto BHEApEHUS TPUHIIUIIOB OEPEKIIMBOTO YIPABIEHUS B OpraHax
MECTHOI'O CaMOYNpPAaBJIEHUS U TOABEIOMCTBEHHBIX OpPraHU3alUAX SBISETCS
noBbIieHUe  3(OQPEKTUBHOCTH  YIpaBJICHHS,  NPOU3BOJUTEILHOCTH  TPY/a,
3G ()EKTUBHOCTH  NIEATETLHOCTH  OPTaHOB  MECTHOTO  CaMOYINpaBIEHUS U
NOJIBEOMCTBEHHBIX OpTraHM3alUdi 3a CYET CUCTEMHOI'O MPHUMEHEHUS MPUHLIMIIOB U
WHCTPYMEHTOB O€pEeXITUBBIX TEXHOJIOTHM.

2. TepMI/IHl:.I H onpeacjacHus1, UCIMOJb3yEMbIC B HACTOAIIIEM ITo0:xeHun

2.1. BbepexnuBoe yrpaBieHUE (TEXHOJOTMH) - CHUCTEMa YIpaBIICHUSA,
KOTOpasi 0asupyercsi Ha MOBBIMICHUN A((PEKTUBHOCTU TPOIIECCOB YEPe3 CHIDKCHHE
BCEX BUJOB MOTEPb.

2.2. IlpoekT mnO  ONTHUMHU3ALUMM  TPOLECCOB -  NPOEKT IO
COBEPIICHCTBOBAHUIO  NPOIECCOB  OPraHOB  MECTHOTO  CaMOYINpAaBICHHUS U
MOJIBEIOMCTBEHHbIX ~ OpPraHM3allMi, MpPEeIlyCMaTPUBAIOIIMNA CHUKEHUE TOTEeph
BPEMEHU U PECYPCOB (Janee TaKKe - MPOEKT).

2.3. ITloreps - mnroboe pAeiicTBUE, TMPU OCYIIECTBICHUU KOTOPOTO
MOTPEOIISIOTCSA PECYPChI, HO HE CO3AA0TCS IEHHOCTH.

2.4. TloTok co3/aHus IIEHHOCTH - JBW)KCHUE MaTEpHUaiOB U WH(OOpMAIUU
OT MOCTYIUIEHHUS 3ampoca A0 MPEeI0CTaBIECHUs pe3ybTaTa.



2.5. lleHHOCTH - TMOJE3HOCTh, MPHUCYIIA MPOAYKTY C TOUYKH 3PEHUS
MOTPEOUTENS.

2.6. Ilporecc - mocieaoBaTeNbHOCTh JCHCTBUM, KOTOPhIE HEOOXOAMMO
COBEPIIUTH JUTSE JIOCTYDKCHHUS 3apaHee OTpEeIeICHHBIX pE3yIbTaTOB,
IPEACTABIISIONINX [ICHHOCTH IS TIOJIb30BaTEIeH.

2.7. IlpyuHUMIIBI OEPEKITUBOTO YIPABICHHUS:

1) mpuMeHeHHne MHCTPYMEHTOB OEpeXJIMBOrO YyINpaBiCHHs HANpaBICHO Ha
JNOCTH)KEHHUE  CTPAaTErM4eCKMX LeJIed  COLUMaIbHO-DKOHOMHYECKOrO  PAa3BHUTHS
Komcomonbckoro myHunumnansHoro okpyra Yysamickod PecmyOmukm, a Taxoke
IOBBILICHUE KAaYyeCTBa XU3HU XUTesled KoMCOMOIBCKOr0O MyHHIMIIAIIBHOIO OKpyra
UYysamickoii Peciyonuku;

2) yBeNMYEHHE IIEHHOCTH C TOYKH 3pEHUS TMOTpeOuTenss 0O0YCIOBICHO
COKpAaIIEHUEM IIOTEPB;

3) COBEpIIEHCTBOBAHUE AESATEIBHOCTH OpraHa MECTHOI'O CaMOYIIPABIICHUS U
IIOJBEJOMCTBEHHBIX ~ OPraHM3allMii  OCYLIECTBIIAETCS HAa  OCHOBE  aHalu3a
(akTUYECKOro MPOTEKAHUSI ONTUMU3UPYEMOTO MPOLECCa;

4) cucremHOoe TmOBbIIIeHHE 3(P(PEKTUBHOCTH JIEATEIHHOCTH OPraHOB
MECTHOI'O CAMOYIPABJICHUS M IOJBEIOMCTBEHHBIX OpraHU3alldi JOCTHraeTcs 3a
CYET BBICTPAMBAHUs BCEX IPOLECCOB M OINEpallMi B BUJIE HEMPEPHIBHOIO IOTOKA
CO3J1aHUs LICHHOCTH.

3. PykoBoACTBO M o0ecnieyeHue OCyecTBIeHUs OepekJIuBOro
yIPABJIEHUS B OPraHAX MECTHOI0 CAMOYIPABJIEHHUS W MOABEIOMCTBEHHBIX
OpraHM3anusx

3.1. B menmsx BHeIpeHUss B opraHax MECTHOTO CaMOYIpABICHUS U
HOJBEAOMCTBEHHBIX  OpraHU3alUsAX TEXHOJOTUH  OEpeXxIIMBOro  YHpaBlICHUS
co3iaercst paboyasi TpynIa 1Mo BHEAPEHUIO M pealu3aliuu mpoekta "DPPexTuBHbIN
peruon" B Komcomomnbckom paiione Yysamickoit PecnyOnuke (mayee - pabouas
rpynmna), cocTaB KOTOPOM yTBEPXKIAeTCsd pPACHOPSIKEHHEM aIMUHUCTpaLUu
KoMcomonbckoro myHunnaibHoro okpyra Yysamickoit Pecyonuku.

Pabouas rpynma ¢opmupyercs H3 NpeacTaBUTENed OpraHoB MECTHOIO
caMOyIIpaBJeHUs, a TakXKe MO COIrJacCOBAHUIO - W3 NPENCTAaBUTENIe OpraHu3alui
KoMcomoibeckoro MyHuIMnaibHoro okpyra Yysamickoit PecmyOnmku.

Pabouas rpynma coCTOMT W3 PYKOBOAUTENsSI paboyeil TpyIbl, 3aMECTUTENS
pyKoBOIUTENS pabouell TpymIibl, cekperaps paboueld Ipynmnbl M 4iIEHOB paldoueit
TPYIIIIHIL.

3.2. PaGouas rpynmna:

1) ompenenser HampaBiI€HUS M [PUOPUTETHl peaTU3alMHU  I[POEKTA
"DPdexTuBHbI pernon" B KoMCOMOIBLCKOM MYHUIIMIIAIBLHOM OKpyre YyBaiickoin
PecnyOnuky;

2) OCYIIECTBIISIET OTOOP MPOEKTOB MO ONMTHUMHU3AIIUN MTPOIIECCOB;



3) B3aUMOJCHCTBYeT ¢ OpraHaMM MECTHOT'O CaMOYIPAaBJICHHUS U
MIOJIBEIOMCTBEHHBIMH OpPraHU3alMsIMU I10 BONPOCAaM BHEAPEHUS U KOOpPAWHALMU
OepexITMBOro YIpaBJICHUS;

4) obOecrnieunBaeT CHUCTEMHOE pPa3BUTHUE METOAOJOTUU  OEpeRIUBOIO
YIPABIICHHUS.

3.3. YIIOJTHOMOYEHHBIM OPTaHOM, OCYIIECTBIISIIOIIMM OpPTraHU3aI[MOHHO-
TEXHUYECKOE O0OeCcreueHne MAesITENbHOCTH pPabo4yell Tpymibl, SBISETCA OTAEN
CENbCKOr0 XO3SMCTBA, SKOHOMHKH, HMYIIECTBEHHBIX U 3€MEJIbHBIX OTHOILIECHHIA
aaMuHUCTpalud ~ KOMCOMOJIBCKOTO ~ MYHUUUMIAJIBHOTO  OKpyra  YyBamickoi
Pecnybnuku (n1anee - ynoJIHOMOYEHHBIA OpraH).

3.4. YIIOIITHOMOYEHHBIN OpraH:

1) B3auMomelcTBYeT C oOTAeNaMH aaMUHUCTpauun KoMcoMOIbCKOro
MyHHUIIMTAIbHOTO OKpyra YyBamickoi PecnyOnuku #  1MOABEAOMCTBEHHBIMU
OpraHu3alysIMH 0 BOIPOCAaM BHEJPEHUsI OEpEeXIIMBOrO YIpPaBIEHUS U pealu3aluu
IPOEKTOB;

2) COJICUCTBYET oTaenaM aIMUHUCTPALINU Komcomonbckoro
MyHULIMOAIBHOTO OKpyra Yysamickoi PecnyOnuku W MOJABEIOMCTBEHHBIM
OpraHu3alysM B THUPAKUPOBAHUU TOJOKUTEIHLHOTO ONBITA pealu3alui Haubolee
YCHEIIHbIX MPOEKTOB;

3) ocylecTBIsI€T MOHUTOPUHI pealu3aly KOMIUIEKCa MEPONpPUSTUI 1O
BHEJPEHUIO OEPEKITUBOr0O YIPABICHUS B OT/AeNaX aAMUHUCTpalnu KoMcoMoabCKOro
MyHHULIMNIAJIbHOTO  OKpyra YyBamickoir PecrnyOnukn W MOJBEIOMCTBEHHBIX
OpraHu3alusiX;

4) exeKBapTajibHO TOTOBUT W NPEJCTABISIECT HAa pPacCMOTpEeHHE pabouei
IpyNNbl  JIOKJIaJA O XOA€ BHEApeHHs OepexIMBOrO YIpaBieHHs B OTAeNax
agMuHUCTpalud ~ KOMCOMOJIBCKOTO ~ MYHHUUUMIAJIBHOTO  OKpyra  YyBamickoi
Pecny0nuku ¥ mOABEIOMCTBEHHBIX OPTaHU3AINSIX.

3.4. Meroauyeckoe W SKCHEPTHOE  CONPOBOXKAEHUE  OTHAEIOB
aaMuHUCTpalud ~ KOMCOMOJIBCKOTO ~ MYHUUUMIAJIBHOTO  OKpyra  YyBamickoi
PecnyOnuku ¥ MOABEIOMCTBEHHBIX OpraHMU3allMi, pPEaTU3YIOIINX IPOEKTHI,
ocyuiecTBisier PecnyOnuvkaHCKMII LEHTp KOMIIETEHIMH B cdepe BHeIpeHus
TEXHOJIOTUHA OepeXIMBOr0 YIpaBI€HUS B TOCYIapCTBEHHOM CEKTOpPE 3KOHOMUKHU
(masiee - IEHTP KOMIETEHIINMN).

3.5. LleHTp KOMOETEHIINN:

1) oka3pIBa€T METOAOJIOIMUECKYIO U KOHCYJIBTaTUBHYIO MOJJIEPKKY OpraHam
MECTHOr0 caMoymnpaBiieHnss KoMcoMONIbCKOro MyHHIIMIAIBHOTO OKpyra YyBaiickoit
PecnyOnuku ¥ MOABEAOMCTBEHHBIM OpraHM3alMsM [0 BONPOCaM BHEIPEHUS
OepeXxIIMBOro YIpaBJjieHUs U peau3aliy MpOeKTOB;

2) oOecrneynBaeT MNpOBeAEHUE OOYYAIONIMX CEMHHApPOB, MPAaKTUYECKHX
KOH(pepeHIUH, KPYTIBbIX CTOJIOB B 00JIaCTH OEPEXITUBOTO YIPABIICHUS,

3) corjacoBbIBa€T KapTOYKM MPOEKTOB, KapThl TEKYIIEro M LEJIEBOr0
COCTOSIHHS TNPOLECCOB, IUIAHBl pPEATHU3alMU IPOEKTOB, OTYETBI O PE3YJIbTATAX
peanu3aluu MpoeKTOB;

4) OCylIEeCTBISIET MOHMTOPMHI M aHAJIU3 BHEAPEHUS HWHCTPYMEHTOB
OEepeXJIMBOrO  yIOpaBleHUS B JEATENBHOCTb  OTIENOB  aJMHUHHUCTPALUU



Komcomonbckoro MYHULANAIBHOT O okpyra  YyBamickoin Pecny6inukwy,
MOJABEIOMCTBEHHBIX OpPraHU3allMi M MPOBOAUT AaHAIW3 KayeCTBa pealu3aluu
IIPOEKTOB.

3.6. OTBETCTBEHHOCTh 3a OPraHU3AIMIO U OCYILECTBICHUE OEPEHKIUBOIO
yOpaBjI€HUs B  OpraHax  MECTHOro  camoymnpasieHuss  KoMCOMOJIBCKOro
MyHUIMOAIbHOrO  okpyra  Yysamickoil  PecnyOmuku — (1OABEJOMCTBEHHOM
OpraHu3alid) HECeT pPYKOBOJAUTENb OpraHa MECTHOIO  CaMOYIpPaBJIEHUS
(MOBETOMCTBEHHOM OpraHU3allii), KOTOPBIi:

1) Ha3HayaeT OTBETCTBEHHOE JIMIO 3a OPraHU3alUi0 U OCYIIECTBIICHUE
OepeXJIMBOTO YIpaBJICHUS B OpraHe MECTHOro camoymnpanieHus KomcoMonbckoro
MyHHUIIMOANIbHOrO  okpyra  Yysamickoil  PecnyOnuku — (1OABEJOMCTBEHHOM
OpraHu3aluun);

2) obecrieyrBaeT MOJArOTOBKY M BHECEHHME B YIOJHOMOYEHHBIH OpraH
IIPEUIOKEHNAN 10 peanu3alu MPOEKTOB;

3) yTBepXkKIaeT KapTOuKy MPOEKTa, IUIaH MEPOIPHUATHA MO pealn3aluu
IIPOEKTA, OTYET O PE3YNbTATAX PEATU3ALNN IIPOEKTA;

4) omnpenenser PyKOBOAWUTENS NPOEKTa W COCTAaB paboyed rpynmsl MO
peanu3almu MpoeKTa, COCTOSAIIEN U3 COTPYIHUKOB OJHOTO UM HECKOJIBKUX OPraHOB
MECTHOI'O CaMOYIIPAaBJIEHUs, MOABEJOMCTBEHHBIX OpraHU3alMil (Janee - KomMaHAa
IPOEKTA);

5) oka3bIBaeT BCECTOPOHHEE COJEWCTBUE BHEAPEHHUIO HMHCTPYMEHTOB
OepeXIIMBOTO yHpaBiIeHUS B OpraHbl MECTHOrO camoympasiieHus: KomMcoMonbckoro
MyHUIIMITAJIbBHOTO  okpyra  Uymamickoir  PecmyOnmuku, — mOABEIOMCTBEHHOM
OpraHu3aluu;

6) OCYIIECTBIISIET KOHTPOJIb, OIEHKY 3((HEKTUBHOCTU M PE3yJTbTaTUBHOCTH
NEeATEITbHOCTA KOMaHbl IPOEKTA;

7) oOecnedrMBaeT THPAXKHUPOBAHHE JIYUIIUX MPOEKTOB, TMPAKTUK IO
BHEJPEHHUIO UHCTPYMEHTOB OEPEKIMBOIO YIPABICHHUS.

3.7. PykoBonurenb oprasa MECTHOI'O CaMOYIIPaBJIECHHUS,
IIOIBEJOMCTBEHHOM OPraHU3alMy B LEIAX PEAIM3aLMK MPOEKTa MOXKET IPUBJIEKATH
[0 COIJIACOBAaHUIO MHBIE OpraHM3alliy JJIS BBINOJHEHHsS] pabOT M YCIyr B paMKax
MPOCKTAa B YCTAHOBJICHHOM 3aKOHOJAaTeNbCcTBOM Poccuiickonn denepannu u
3akoHoAaTenbcTBOM UyBanickoit PecniyOnuku nopske.

4. JTanbl peaju3aluu MPOEKTOB B OPraHax MECTHOI'0 CAMOYNPABJICHUS U
MOJABEJOMCTBEHHbIX OPraHU3AUIX

4.1. Peamn3anusi INPOEKTOB B OPraHax MECTHOIO CaMOYIPABICHUA H
ITOJABEIOMCTBEHHBIX OpraHM3alUsAX OCYLIECTBISIETCA KOMAHIAaMHM IIPOEKTOB U
BKJIFOYAET B C€0s1 CIIEAYIOLIUE ITAIIbI:

4.1.1. Nauuumanus npoexkrta u GOpMUPOBAHUE KAPTOUKHU MTPOEKTA.

PykoBomurenn OpraHoB MECTHOTO CaMOYIIPABJICHUSA, IOABEIOMCTBEHHBIX
OpraHu3alMi OPraHu3yT U 00eCIeunBatoT MpoLecc (popMUpPOBaAHUS UHULIMATUB IO
peanMzanuu IIPOEKTOB OpraHaMu MECTHOT'O CaMOyTIPaBJICHUS 17§
II0/IBE€ZJOMCTBEHHBIMU OpraHU3aLUAMMU.



NuannmnpoBaHHbIE POEKTHI MTOAPA3ACIISIIOTCS Ha:

MIPOCKTHI, HAIPAaBJICHHbIE HA ONTUMHU3AIMIO BHYTPEHHUX BEJIOMCTBEHHBIX
IPOLIECCOB U MPOLEAYp, PEATU3yeMble OpPraHaMU MECTHOTO CaMOYIIPABJICHHS U
MOABEIOMCTBEHHBIMU OPTaHU3AIUAMU CAMOCTOSITENIBHO;

IIPOCKTHI, HAMNPABJIEHHbIE HA ONTHMM3ALMIO MPOLECCOB, BIHUSIOUUX Ha
pelIeHne KI0YEBbIX 3a7a4 COLMaIbHO-DKOHOMHUYECKOr 0 pa3BUTHs KoMCOMOIBCKOTO
MyHULMIANbHOrO OKpyra  YyBamckod PecnyOnuky, OTBeHarolue KpPUTEPUIM
0oTOOpa MPOEKTOB MO ONTHUMHU3ALMK TPOLIECCOB, KOTOphIE ompeneneHbl [lopsakom
orOOpa MPOEKTOB MO ONTUMH3ALUU  MPOLIECCOB B  OpraHax MECTHOIO
camoympasieHuss KOMCOMONBCKOTO  MyHUMUMNAIBHOrO  OKpyra  YyBamickowu
PecnyOnuku W TMOABEJOMCTBEHHBIX MM OpraHM3alldsX C HCIOJb30BaHHEM
WHCTPYMEHTOB  OCpPEXKIIUBBIX TEXHOJOTHH, YTBEPKIECHHBIM IIOCTAHOBIICHHUEM
Kabunera MunuctpoB Uyamickoi PecriyOnuku.

NuuinatiBa MO OTKPBITUIO — TpoeKTa  OohOpMIIAETCS  MPUKA30M
(pacnopsbkeHHEM) OpraHa MECTHOrO  caMoymnpaBiieHHs  (ITOABEIOMCTBEHHOI
OpraHu3aIuun).

[To xakmoi MHUITMATUBE KOMAHI0M MpOeKTa oPopMIIsIETCs KapTouKa MPOCKTA
no (popme cornacHo nmpunoxenuto Ne 1 k Hactosiemy Ionoxenuto.

4.1.2. KaptupoBaHue nporecca.

Pa3paboTka kapT TEKyIIero M MEJIEeBOr0 COCTOSIHUS Tpoliecca 1Mo QopMme
cornacHO npwioxkeHnto Ne 2 k Hacrosmemy IlonokeHUI0 OCyIIECTBIAETCS
KOMAaHJIOW IPOEKTA B CIEAYIOIIUE CPOKHU:

KapTa TEKYILIEro COCTOSIHUA MPOLIEcca - B TEUEHUE MECSIA NTOCIIE YTBEPKICHUS
KapTOUYKH MPOEKTA;

KapTa LIeJIEBOr0 COCTOSIHUSI Tpoliecca - B TEYEHUE MecsIia Mocie pa3padoTKu
KapThl TEKYILETO COCTOSHUS ITPOIIECCa.

4.1.3. ®opMupoBaHUe TUTAHA MEPOIIPHUSITHI IO PeaT3aIluy IPOCKTA.

B Teuenue 10 paGouux gHEH CO HS COCTABIEHUS KAPThI IIEJIEBOTO COCTOSHUS
Mpoliecca KOMaHI0M MpOoeKTa pa3paldaThIBAeTCs IUIAH MEPONPUATUN N0 peannu3aluu
npoekta (ganee - miaH) mo ¢opMme corjacHo mpuioxkeHuto Ne 3 Kk Hacrosemy
[TonoxeHnuro.

[lnan BkmOYaer B ceOs MEpONpHUATHS, HANpPaBICHHBIE Ha YCTpaHEHHUE
BBISIBJIEHHBIX MTPOOJIEM JJIs1 TOCTUXKEHHUS 1IETIEBOI0 COCTOSIHUS MpOIecca.

4.1.4. BeinosiHeHUE TUTaHA.

Komanaa mnpoekTa OCYIIECTBISIET BBIIIOJIHEHUE MEPONPUSATANA IUIaHA B
YCTaHOBJICHHBIE IIJIAHOM CPOKH.

Xoa peanusanyu IiaHa pacCMaTpUBAeTCs KOMaHIOM IPOEKTa HE PeXe OAHOTO
pa3a B JIBe HeJenu ¢ pukcanuen pe3ysbTaToB peaiu3alui MEpOIPUsSTUI TIaHa.

[Ipn HEOOXOIMMOCTH JOMYCKAKOTCd U3MEHEHUS MEPOIPUSATUH IJIaHa, CPOKOB
UX HCIOJHEHUS, KOPPEKTUPOBKA COCTaBa KOMAaHIbl IPOEKTa IO COrJIACOBAHUIO C
PYKOBOJIUTEJIEM  OpraHa  MECTHOTO  camoylpaBjieHusi  (MOJBEIOMCTBEHHOMN
OpraHu3aiuu).

W3MeHeHHs, BHECEHHBIE B IUIaH, YTBEPKIOAIOTCS HA 3aCENaHUM KOMAaHbI
npoeKTa U 0HOPMIISIOTCS TPOTOKOIOM.



B Teuenne 25 pabouux JHEW cO HA 3aBEpUICHUS MOCIEAHEr0 MEPONPUSTHUS
IIaHa KOMAHJIOM TMPOEKTa MPOBOISTCS aHAIW3 W OILEHKA OCTIKCHHS IIETIEBBIX
nokasaresiel mpoekTa, GopMHUPYETCsl OTUET O pe3yJbTaTax peaju3aliu MpoeKTa Mo
dbopme cornacHo npuioxkennto Ne 4 x Hacrosiemy [lonoxenuto.

4.1.5. 3akperuieHue pe3ylbTaTa U 3aKpbITUE TPOCKTA.

B umensix 3akperuieHuss pe3ysibTara pealin3alud  [POeKTa MPOBOAMUTCS
MOHHUTOPUHT yCTOMYMBOCTH YIy4YLICHHWH, NPH HEOOXOAMMOCTH - MPOBEICHHE
KOppEeKTHpYyIOUMX  jAeiicTBuil.  Pe3ynpTraTomM  gaHHOro  JTama  SIBIsieTCA
CTaHAapTU3alMs Mpolecca € LEIbl0 COXPAaHEHUS M CTa0WIM3alUU JOCTUTHYTHIX
pe3yJIbTaTOB peaNn3aliy MPOEKTa.

3aKkpbITHE MPOEKTa MPOBOAUTCS B (JOpME 3aBEpUIAIOLIETO 3acCeAaHts] KOMAaH bl
MPOEKTAa C JIOKIAJOM O JIOCTUTHYTHIX PE3yNbTaTaxX peaiu3aliui MPOoeKTa.

4.1.6. TupaxxupoBaHUE€ PE3yJILTATOB MPOEKTA.

VYcnemnslid onpIT peann3aluy IPoeKTa B OpraHe MECTHOIO CaMOyIpaBJIeHUS,
MIO/IBEIOMCTBEHHON OpraHU3alMKM AKKYMYJIHUPYETCS YIOJTHOMOYEHHBIM OpPraHoOM B
KayecTBe o0pa3ua pecnyOJUKAHCKOTO YPOBHS ISl THUPAKUPOBAHUA B JPYrux
opraHax MECTHOI'O CaMOYTIPABJICHUS U MOABEAOMCTBEHHBIX OpraHU3aALMSIX.



ITpunosxxenue Ne 1

K Ilonoxenuro

0 cucTeMe OEpPeKITHBOTO
yIpaBiicHUs B OpraHax
MECTHOT'O CaMOYTIPaBJICHUS

KoMcomonbckoro MYHULUIIAJIBHOI'O OKpYyTa

Uysarmickoii Pecrry6nuku u
MOJBEIOMCTBEHHBIX UM
OpraHM3aLUIX

YT1Bepxkaaro

(moamnuce) (MHULIKMATBL, (PaMUIIHS)

(mata)

KAPTOYKA ITPOEKTA
10 ONTHMM3AIMH Ipolecca

(HaMMeHOBaHHe MPOEKTa, OTPAaXKaloliee ero CyTb M BJIMsIHHE Ha
ONITHMM3HMPYEMBbIil IpoLecc)

1. BoBileueHHbIE JIMLA 1 PAMKH NIPOEKTA

3akKa3uMK IpOeKTa:
Bnanenen npouecca:
['panuibl npouecca:
IlepumeTp npoekra:
PykoBoauTens npoekra:
Komanga npoekra:

2. O6ocHoBaHue BbIOOpPa

KiroueBoii puck:
[IpoGnemsr:

3. Hean u niaanoBwlii 3¢ dexT

HanmenoBanue [Tekymmii Llenesoii
HeIu moKa3aTelb [[IOKa3aTelb

Oxugaemast
PKOHOMUS
CPEIICTB OT
peanuzanuu
MIPOEKTa 3a T,
ThIC. pyOJeit

4. KiroueBble cOOBITHSI POEKTA

1. Crapt npoekra:

2. JlnarnocTtuka u pa3zpaboTka 1es1eBoro
COCTOSIHUS TIpoliecca:

pa3zpaboTKa KapThl TEKYILETO COCTOSTHUS
mporecca:

pa3paboTKa KapThl LIEJIEBOI'O COCTOSTHUS
nporecca:

pa3paboTKa I1aHa MEepOIPHUITHIA 1O
peanu3aum MpoeKTa:

3. IIpoBeaeHure coBenaHus MO 3ayCKy
npoekTa (kick-off):

4. BHenpeHue yayqlIeHun:

5. 3akpeniueHue pe3yabTaToB U 3aKPbITHE
MIPOEKTA:




Okcnept Pecnyonukanckoro LenTtpa
KOMIIETEHIIN B chepe BHEIPECHUS

PYKOBOIII/ITCHB MIPpOCKTa

TEXHOJIOTUH OepeKIIMBOTO yIpaBJICHUS]
B TOCYJJapCTBEHHOM CEKTOpE
HKOHOMHKH

(moamnuch) (MHUIHUATBL, (haMUITHS)

(moamnuck) (MHUIHAIBI, (haMIITHS)

Kaprtbi

TEKYHICIro 1 HeJIeBOro COCTOAHUA Impouecca

1. KapTa Tekymiero cocTosiHusi mpoiecca

[Tpunoxxenue Ne 2
K [TonoxxeHnunro
0 crucTeMe OepeIINBOTO
YIIPaBICHHUs B OpraHax
MECTHOI'O CaMOYIPaBJICHUS
KoMcoMOoIbCcKOT0 MyHUIIMIMIATBHOTO OKpYyTa
Uysamickoii Pecrry6nmkn n
MOJIBEIOMCTBEHHBIX UM
OpraHu3anusIx

E T LT Y
MPOILELES, SIMHYT

Bpeaen eaougamnien,
AHHYT

Hroro
EpEsE SHIIAHNE, MEHHYT

Eptun sanmomenns
EpSEEE, MENYT

Hrore
AP RS EUE
POIUAEES, MIEHYT

Yuacrmme mps-
WLECCa

Hawazo mponecca
(Hampmeep, GO<TY-
meto oépamenes,
NG NORYTEHNE 1
ap)

Vusermus N 1

deficrene |
Vusermus N n

LN

(manpIDpp, GOCTa-
HOEXA H3 EONTPOTE,
PETHCTPAIIEY BOpY-

s <
s Ty
Tpotana JeficTene n

Japepuaromree efts
crEne (peavastat)
MpOmeCch




2. KapTa HeJA€BOIo COCTOSIHUA Impouecca

Admeresemocth
MPIECCE, SIMEYT

Bpeus ommaanu, Hrara
MHYT B GABLTNHIE, MMHYT
Epeun Esmomesns Hroro

EpSUFEER, SEETT

B i BT O -
UECEn, SEHHYT

Vuncmmwkn npo-
mecea

Vunermur Ny 1

Ywuacraue N

VYcnoBHbie 0003HAYEHHSI, UCTIONB3YEMbIe TIPU MOCTPOCHUU KapT TEKYIIEro U

Hawaao opogecca
[mampmaep, ma<Ty-
mnao edpamenme,
JAHO EOPYREHNE 1

)

lazspmmmomee zed:
cTEme (peryanTaT)

mpomecc:

Taibereme | Jedicrene n
(HATpEDEER, BOCTL-
HOEKER Ha LOHIPOIS,
permcTpaInE Do
HEHEN B Jp.)

LEJICBOIo COCTOSAHUSA IIpoLecca

ObozEa4eHRE

Pacmudpoeka # noacHeHHe

D1an npouecca. Beestanu e npouecce JOTAHEI HMETE HAZEAHHS

k

Hudopmanuonnsiit moTox (HanpaeBldeHHe JOKVMEHTOB, TTHCEM,
COpPaBoK H T.0.)

IMepememenne genopexa. Henmonssverca npu oToOpakeHHH mepe-
memeHHit B XoZe mpolecca (3Tama mpolecca) H3 3JaHHA B 3JaHHE,
NepeMellcHHHA B 30aHHH

HudopmannonHeIl NOTOK, NepelaEaeMelil nocpeIcTeoM TenedoH-
HOH CBAH

HudopuanHosHEIA MOTOK, MepeJaBaeMElil ¢ MOMOMER 3TeKTPOH-
HBIX cpeacTe (HHGOPMATHOHHEIX CHCTEM, 3TeKTPOHHOM MOYTEI)

[Ipobaemel, moTepH, 414 VCTPaHEHHA KOTOPHIX HEOOXOZHMO BHEI-
PHTE VIVIIIEHHA I8 JOCTH#AEHHA LEIeE0r0 COCTOAHHA NpoLecca

%
L

S
)

[Ipeanoxenns no VIVIIIEHHED




[Tpunoxenue Ne 3

K [lonoxenuto

0 cucTeMe OepesKITMBOTO

yIIPaBJICHHUS B OpraHax

MECTHOTO CaMOYIPaBJICHHUS
KoMCcOMOITECKOTO MyHUITUITATBHOTO OKpYTa
Yygamickoit Pecniyonuku u
HOZIBEJOMCTBEHHBIX UM

OpraHU3ausaX
YTBEPXIAIO
(monmuce) (MHULIAATTBL, (PaMUITHS)
(mara)
IIJIAH MEPOTIPUATHUM
10 peain3aluu NPOeKTa
(HauMeHOBaHMe MPOEKTA)
No  |Onucanue | Mepornpu |Oxunaem |OtBercT |Cpok BBITIOJTHEHUS
on  |mpoOJieM |ATHS — TI0|BbId BEHHBIEC |MEPONPUATHIA
bl PEUIEHUIO | pe3yJIbTAT | UCIIOJIIHU | MECSI] BBIITOTHEHHUS
(yka3biBa |mpoOseM |(oTpaxkae |Tenu 1 5 3 4
FOTCS (yka3bIBa |TC
HEJEeNs |HeAeNsl |Helen |Hene
npoosieM |rTcs noMy4eHH . 1
bl, Meponpus | b oT
BBISIBJICHH | THS, peanuzang
bI€ B XOJI€ | HaIpaBJie |UU
pa3paboT |HHbIE Ha|MEpPOIpUs
KM KapThl | peIICHUE |THUS
TEeKyIero |mmpodieMm |3¢QeKr,
COCTOSIHHU |Bl, yKa3blBa
b CIOCOOCT |FOTCS
rpoiiecca) | ByloIue |KOHKPETH
JIOCTHKEH | bIe
1514 3HAYCHUS
OKHMJIAEM |LIEJIEBBIX
oro MoKa3are
pe3yabTar | Jiei)
a)
1 2 3 4 3) 6 7 8 9
1




OkcnepT Pecnybmkanckoro LlenTpa
KOMITETCHIINH B cepe BHEIPECHUS
TEXHOJIOTUI1 0epeKITUBOTO YIPaBICHUS
B FOCY/IapCTBEHHOM CEKTOPE
SKOHOMHKH

(moanucek) (MHULMAIBL, (haMUITHS)

PykoBonuTens npoexTa

(monmuck) (MHUTIAATIBI, (DaMUITHS)

[Tpunoxxenue Ne 4
k [lonoxxenuro
0 cucTeMe OepeKIMBOTO
YIIPaBJICHUS B OpraHax
MECTHOTO CaMOYIPaBJICHHUS
KoMCOMOTBCKOTO MyHHUITUIIAIEHOTO OKPYTa
Yygamickoit Pecniyonuku u
HOZIBEJTOMCTBEHHBIX UM

OpraHu3aIusax
YTBEPXOAIO
(nognucek)  (MHMUManbI, pamunus)
(pata)
OTYET
0 pe3yJibTaTax peajn3anum MPoeKTa
(HaMMeHOBaHHUE MPOEKTA)
Nudopmariust o pesynbTaTax peajin3aluu MpoeKkTa
HaumenoBanue IE€IE€BBIX nokasarenen, | Texymee | LleneBoe dakTuyecku
XapaKTEPU3YIOIINX JIOCTH)KCHUE ILENN pPeAU3alMM | 3HAYEHUE | 3HAYCHUE JIOCTUTHYTOE
IIPOEKTA 3Ha4YCHUE

OxunaeMass SKOHOMHUSI CpPEICTB OT pealnu3aluu
MPOEKTA 3a ToJi, ThIC. pyoOIe

Nudopmarius o peanuzanuu miaHa MEPONPUATHI MO peau3aluy MpoeKTa




Ne HanmMenoBanue meponpusatus % BBINOTHEHUS
nn

Pesynprat MmeponpusaTus

OxcnepT Pecniybnukanckoro LienTpa
KOMIICTEHIIHI B chepe BHEIPCHUS
TEXHOJIOTUI 0epeKITUBOTO YIIPABICHUS
B TOCYJIapCTBEHHOM CEKTOpE
9KOHOMHKH

(moanuck) (MHUIUAIBI, (haMUIIHS)

PykoBoaurens npoekra

(moanuce) (MHUIKATEI, (HaMUITHs)




ITpunoxenue Ne 2

K IOCTaHOBJICHUIO aIMUHUCTPALUU
KoMCOMOJBCKOTO MYHUIIMITATIBHOTO OKpYyTa
Yysamickoit PecniyOonuku

ot 30.03.2023r. Ne 273

Hopsgok
0T0OpPA MPOEKTOB 110 ONTHMH3ALMH MPOLECCOB B OPraHAX MECTHOI'0 CAMOYIIPABJICHUSA
KomcoMo0J1bCKOro MyHHIMIIAIbHOT0 OKpyra UyBamckoii Pecny0iuku u
MOABEIOMCTBEHHBIX HM OPraHU3alHUsX ¢ HCI0JIb30BAHMEM HHCTPYMEHTOB
OepeKTUBBIX TEXHOJIOT Ui

1. Hacrosmuuii [Topsimok onpeaenseT mpoleaypy oroopa mpoeKToB MO ONTUMH3AINT
MPOLIECCOB B OpraHax MECTHOro camoymnpasiieHuss KoMcOMOJIbCKOro MyHHLHMIAIBHOTO
okpyra UYynamickoit Pecny0iauku ¥ MOABEAOMCTBEHHBIX KM  OpraHU3allMsix C
WCTIOJb30BAaHUEM HHCTPYMEHTOB OEpEeXIMBBIX TEXHOJOTHH (Jamee - TPOEKT TI0o
ONTUMMU3AIUH TPOIIECCOB).

2. llenpto oTOOpa MPOEKTOB MO ONTHMM3AIMH TPOILIECCOB SIBIAETCS (POPMUPOBAHUE
noptdesis MPOEKTOB IO ONTUMHU3ALUU TMPOIECCOB, HANPABICHHBIX Ha JOCTHUKEHHE
KJIFOUEBBIX ~ TOKa3zaTeled  COLMalbHO-d)KOHOMHMYECKOro pa3Butus KomMcomolnbckoro
MYyHUIUOAIBHOrO oOkpyra Yysamickoil PecnyOnMKM W TOBBIIIEHHWE KayecTBa IKU3HU
xuteneit KoMcoMonbCkoro MyHUIIMNanbHOTO okpyra Yysamickoit Pecriyonukmu.

3. OTO0Op MPOEKTOB MO ONTHMHU3ALMHU TMPOLECCOB OCYIIECTBISETCS Ha 3aceIaHUuU
paboueli Tpymmbl MO BHEAPEHUIO M peanu3aiuu npoekta "DPGEeKTUBHBIM peruoH" B
Komcomonsckom paitone UyBamickoi Pecybnmke (manee - pabogast rpymnma).

4. OTO0op MNPOEKTOB IO ONTUMHU3ALUU IPOLECCOB OCYIIECTBISETCS HAa OCHOBE
OLICHKM HMX COOTBETCTBUS KPUTEPUSIM OTOOpa IMPOEKTOB IO ONTHUMHU3ALMH IPOLECCOB,
yKa3aHHBIM B IPUJIOKEHUHU K HacTosmeMy [lopsaaky (nanee - kputepuid oTOOpa MpoeKToB),
u tpeboBanusaM [lonoxkeHus o cucreme OEpeXKIMBOIO YHNPABJICHHUS B OpraHax MECTHOTO
camoymnpasieHuss Komcomonibckoro MyHunumnaabHoro okpyra Yysamickoil PecryOnuku u
MO/IBEIOMCTBEHHBIX UM OpraHu3alusIX, YTBEPKICHHOIO MOCTAaHOBJICHUEM aJIMUHHUCTPALUU
Komcomonbsckoro myaunumnaipHoro okpyra Yysamickoi PecriyOnuku (manee - [lomoxenue
0 cUCTeMe OEPEKITMBOTO YIIPaBICHUSA).

5. YIIOTHOMOYEHHBIM OpraHOM MO OpPraHU3alUu 0TOOpa MPOEKTOB 10 ONTUMHU3ALNU
MPOLIECCOB  SIBIsIETCA MMHHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTHUS M HMMYIIECTBEHHBIX
otHoueHui Yysatickoit PecriyOnuku (fanee - ynoJqHOMOYEHHBIN OpraH).

B umensx opranuzanmuu  oTOOpa MPOEKTOB IO  ONTHMHU3AIMU  MPOIIECCOB
YIOJIHOMOYEHHBIN OpraH:

HampaBJIsIeT B OpraHbl  MECTHOro  camoymnpasieHuss — KomcoMosbckoro
MYHHUIIMIAILHOTO OKpyra YyBanickoil PecnyOnuku u3Benienrue o Hauajae 0TO0pa MpoOeKTOB
10 ONTUMHU3ALUU ITPOLECCOB;

oOecreynBaeT MpueM, perucTpaluio U XxpaHeHHne MOCTYNUBIINX 3asBOK HA y4acTue B
0oTOOpEe TPOEKTOB IO ONTUMHU3AIMU TPOIECCOB (Janmee - 3asiBKa), a TaKXKe KOMHA
CJIEIYIOIINX JOKYMEHTOB, pa3pabOTaHHBIX MO (opMaM, YCTaHOBJICHHBIM MPHIOKECHUSIMU
Ne 1-3 x IlonmoxkeHuto O cuUCTeMe OEpeXJIMBOrO YyHpaBieHMs (Jajnee - KOMIUIEKT
JIOKYMEHTOB):

KapTOYKH TPOEKTa MO ONTUMM3ALUU MPOLEcca C MCIOJIb30BAHUEM HHCTPYMEHTOB
OepexITUBBIX TEXHOJIOTU;

KapT TEKYLIEro U LEJIEBOr0 COCTOSHUS MPOLECCa;



IJIaHa MEPOTIPUSATUH MO pealin3aliiy MPOEKTa MO ONTUMH3ALUU IPOLECCa;

IPOBEPSET COOTBETCTBHE 3aABOK KPUTEPUSM OTOOpa MPOEKTOB U TPEOOBAHUAM
[Tonoxxenust o cucteme OEpeKINBOrO yIPaBICHUS;

TFOTOBUT 3aKJIIOYEHHE O COOTBETCTBUM 3aiBOK M KOMIUIEKTOB JOKYMEHTOB
KpUTEpUAM OTOOpa NTpPOEeKTOB M TpeOoBaHusaM IlonokeHus o cucteme OEpeKIUBOTO
yIIPaBIICHUS;

OpraHU3yeT  pacCMOTPEHHE  TMPOEKTOB IO  ONTUMHU3ALMH  MPOIECCOB,
COOTBETCTBYIOIIMX KPUTEPUAM OTOOpa MPOEKTOB U TpeboBaHusM [lonokeHus o cucreme
OepexIIMBOrO YIpaBlieHUs, Ha 3aceaHiu pabodeil rPyIIIbI;

OCYIIECTBJIIET MOHUTOPUHT peasin3aliii MPOEKTOB 110 ONTUMH3ALUU IPOIIECCOB.

6. YuyacTHukamu 0TOOpa MPOEKTOB MO ONTHUMH3AIMHU MPOLIECCOB SBJISIOTCS OPTaHbI
MeCTHOro camoytmpaBieHus Uysanickoi Pecy0amku v moBeIOMCTBEHHBIE OPraHU3aIIUH.

YyacTHuKH 0TOOpa MPOEKTOB MO ONTUMHU3ALUHU TPOLIECCOB:

OTPEEIIAIOT MPOEKTHI 110 ONTUMHU3AIMH MPOIIECCOB;

(GopMHPYIOT NPOEKTHbIE KOMaHIbl MO pa3paboTKe U pealn3aluyd MPOEKTOB IIO
ONTUMMU3AIUY TPOIECCOB;

o0ecreunBaroT pazpaboTKy U peann3aluio MPOEKTOB 110 ONTUMHU3AINH IPOLIECCOB;

OLICHMBAIOT COOTBETCTBHUE pa3pabOTaHHBIX HKMHU MPOEKTOB IO ONTHUMHU3AINU
npoueccoB TpeboBaHusAM IlonoxxeHus o cucreme OEpeKIMBOro yIpaBIeHUS;

GbOopMUPYIOT W HANpaBISIOT B YINOJIHOMOUYEHHBIH OpraH 3asiBKy W KOMIUIEKT
JIOKYMEHTOB.

7. YdacTHHK 0TOOpa MPOEKTOB MO ONTHUMHU3AIUHU MPOIECCOB JOMOIHUTENEHO MOXKET
MPEICTaBUTh B YIIOJHOMOYEHHBIH OpraH MaTepualbl, MOATBEPKIAAIOUINE AKTYaJbHOCTb U
OCTPOTY TPpOOJEeMBbI, Ha pELICHHEe KOTOPOW HampaBjieHa peajlu3alus MpoeKTa 110
ONTHMHU3AIMY TpoIlecca.

8. 3asBKa W KOMIUJIEKT JOKYMEHTOB MPEACTABISIOTCS B YIIOJHOMOYECHHBIN OpraH B
CPOK, YyKa3aHHbI B M3BEIICHUU O NPOBEJCHUU OTOOpa MPOEKTOB IO ONTUMU3AIUU
MIPOLIECCOB.

9. KommuecTBO  IPOEKTOB MO  ONTHUMH3ALMM  MPOLIECCOB, IPEICTABIAEMBIX
Y4aCTHUKaMH 0TOOpa MPOEKTOB MO ONTUMHU3ALMH MTPOLIECCOB, HE OIPaHUYEHO.

10. YmomHOMOYEHHBIM OpraH B cpok He Oonee 15 pabGouux nHeW mocie THS
OKOHYAHUs IpHeMa 3asBOK MPOBOJUT MPOBEPKY IMPEACTABICHHBIX 3asBOK U KOMIUIEKTOB
JOKYMEHTOB, MPOBEPAET UX COOTBETCTBHE KPUTEPUAM OTOOpa MPOEKTOB U TPeOOBAHUAM
[Tonoxxenust o cucreme OEPEKIUBOrO YIPABICHUS U TOTOBUT 3aKJIIOYEHHE O pe3yibTaTax
MIPOBEPKH IPEACTABIICHHBIX 3asIBOK U KOMIUIEKTOB JJOKYMEHTOB.

11. Ilo pe3ynpTaTaM TpPOBEPKU TMPEACTABICHHBIX 3a8BOK M KOMILUIEKTOB
JOKYMEHTOB YIIOJIHOMOYEHHBIN OpraH rOTOBUT 3aKII0YEHHE, CO/IepKalllee PEKOMEHJAUIO:

paccMOTpeTh MPOEKT MO0 ONTUMHU3ALMHU Ipollecca Ha 3acelaHuy pabodeil IpyIIIbI;

J0paboTaTh MPOEKT 0 ONTUMU3ALIMH MPOLIECCa;

OPOAO/DKUTh pEAM3aLMI0 IPOEKTa MO0 ONTHUMM3alMK Ipouecca B KadecTBE
BEJIOMCTBEHHOT'O MPOEKTA.

12.  Ot6Gop mpOEKTOB MO ONTUMHU3ALKHU MPOIIECCOB OCYIIECTBISETCS HA 3aCelaHUU
paboyeil Trpynmbl Ha OCHOBE pPAcCMOTpPEHHUS 3a8BOK M KOMIUIEKTOB JOKYMEHTOB U
3aKJIIOYEHU YIOJHOMOYEHHOI'O OpraHa O COOTBETCTBMM IPOEKTOB MO ONTHUMHU3ALUU
IPOIECCOB KPUTEpUAM OTOOpa TMpoekToB u TpeboBaHusM [lomoxeHuss o cucreme
OepexIIMBOrO YIPABJICHHUS.



13.  OOs3arenpHBIM TPEOOBAHUEM K IPOCKTY MO OMTHMHU3AINHN MTPOIECCa SIBISETCS
COOTBETCTBUE LIEJEBBIX IOKA3aTelell IpPOEeKTa I0 ONTHMH3ALUU IPOLEcca CIEIYIOIINM
npuHaunam SMART:

OIIpelIe]ICH KOHEUHBIN PE3yJIbTaT;

OIpeIeJICHbI MI0KA3aTeIH OLICHKU TOCTHKEHUS LIeTel;

LIEJIH SABJISIFOTCS TOCTHOKMMBIMU;

OTpeiesIeHbl aKTyallbHbIe, 3HAUUMBbIE TIOKa3aTeNH;

YCTAHOBJIEHBI KOHKPETHBIE CPOKU PEATTU3ALINH.

14. IlpoekT 1o ONTUMHU3ALUU Tpoliecca MPU3HACTCS COOTBETCTBYIOLIMM
KpuTepusiM 000pa MpPOEKTOB, €CIIM HWHTErpajbHas OLEHKAa COOTBETCTBUSl MPOEKTa IO
ONTUMU3ALMHU IPOLECCa OCHOBHBIM M JONOJHUTEIbHBIM KPUTEPHUSIM OTOOpa MPOEKTOB
cocrtaBiisieT He MeHee 30 0asioB.

CooTBeTcTBHE POEKTA 10 ONTUMHU3ALMH IPOLECCA KAKIOMY OCHOBHOMY KPHUTEPHIO
oTrOopa MpoekToB oleHuBaeTcss B 10 0aymioB, COOTBETCTBUE KaXAOMY JIOMNOJHUTEIBHOMY
KPUTEPHUIO 0TOOpa MPOEKTOB - 5 0aIoB.

15.  TIpoekTsl O ONTHMU3AIMHU MPOIECCOB, OAOOPEHHBIC HA 3acelaHuu pabodeit
TPYIIbI, BKIOYAIOTCS B PECHMYONMKAHCKHNA TEpeYeHb TPOEKTOB, YTBEP)KIAEMBIN
pacnopsbkennem Kabunera MunuctpoB UyBamickoit PecnyOnuku, U pealnsyroTcss npu
METOJIMYECKOHN MOJAEPHKKE YIOJTHOMOUYEHHOTO OPraHa.

Pemenne 00 0100peHMH NMPOEKTOB MO ONTHUMM3AIMM MPOLECCOB MPUHUMAETCS I10
UTOTaM TOJIOCOBAHUS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB IMPUCYTCTBYIOIIMX Ha 3acelaHuu
qIeHOB pabouei rpymmbl. [Ipum paBeHCTBE TOJOCOB UJIEHOB pabodeil Tpymlmbl TOJI0C
MpeICeIaTeIbCTBYIOIErO Ha 3aceJaHuu paboueil TpyMIbl SBISETCS PEIIAIOLIKM.



[Ipunoxxenue

K [lopsaaky

0TOOpa MPOEKTOB MO
ONTHMH3ALIMH ITPOLIECCOB

B OpraHax MECTHOI'O CaMOyIIpaBJICHUA
Komcomomnsckoro MYHUIMITIAJIBHOT'O OKpYyTra

Kpurepuu oréopa

Yygamickoit Pecniyonuku u
HOJBEIOMCTBEHHBIX UM
OpraHu3alUsgX C UCIIOIB30BaHUEM
MHCTPYMEHTOB O€peKIMBBIX
TEXHOJIOTUI

IMPOECKTOB 110 OITUMHU3AIIUH MIPOHECCOB B OPraHax MECTHOIro CaMmoynpaBJICHUA

KoMcoM0JIbCKOTro MyHMIMIIAJIBHOTO0 OKpyra Uysamickoii Pecy0uuku u

NMOJABEJOMCTBEHHBIX MM OPraHM3aIUAX C UCIO0JIb30BAHNEM HHCTPYMEHTOB
OepeKTUBBIX TEXHOJIOT Uil

Ne
TIIT

HaumenoBanus kpurepus

CooTBeTCTBUE KpUTEPUSIM, OAIIIIOB

OcHOBHbBIE KPUTEPHH

1. [TonoxurenbHoe BIMSHUE TMPOEKTa Ha | cOOTBETCTBUE - 10 OGayIoB
JNOCTH)KEHUE TOKa3aTelled Mg  OLIEHKU | HecooTBETCTBHE - 0 OamioB
3O PEKTUBHOCTH  JEATEIHOCTU  BBICIIMX
JOJKHOCTHBIX JIHIl cyOBbeKkToB Poccuiickoit
denepanuun

2. [TonoxuTenbHOE BIUSHWE TIPOEKTa Ha | COOTBETCTBUE - 10 O6ayos
yIIy4IlIeHUE TTOJIOXKEHUS Uysaiickoii | HecooTBeTcTBUE - () 6aIOB
Pecny0sivku B (hefiepalibHbIX pEUTHUHIaxX

3. [TonoxurenbHoe BIMSHUE TMPOEKTa Ha | COOTBETCTBUE - 10 OaIIOB
JNOCTH)KEHUE TIOKa3aTelell HallMOHAJIbHBIX | HECOOTBETCTBHE - 0 OaioB
MIPOCKTOB,  MYHHUIMMAJIBHBIX  IPOTrpaMm
KoMcoMonbckoro MyHUIIMIIANBHOTO OKpyTa
Uysamickoit  PecnyOnuku, Crpareruu
COIMAIbHO-?KOHOMUYECKOT 0 pa3BUTHUSA
KoMcoMOnbCcKkOro MyHUIIMIIAIBHOTO OKpyTa
Uysamickoi Pecniybnuku 1o 2035 rona

4, [IpoekT HampaBiieH Ha ONTUMHU3AIMIO | COOTBETCTBUE - 10 6ayioB
MPENOCTABICHUS MYHUIIMTIATBHBIX YCIYT | HECOOTBETCTBUE - () OaIIOB
rpakJiaHaM ¥ OM3HECY

5. [Ipoekt MMEET MOJIOKUTENbHBIN | cooTBeTCTBHE - 10 Oamios

O’KHJIa€MbIM SKOHOMUYECKHM 3P DHEeKT

HecooTBeTcTBHE - () OaTOB

JlonoTHUTeIbHbIe KPUTEPHH

1.

[Tpoekt UMeEeT MEXBEOMCTBEHHBIN
XapakTep

COOTBETCTBHE - 5 0ajI0B

HecooTBeTcTBHE - () OAIOB
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[IpoekT mnpenycMaTpuBaeT ONTUMHU3ALUIO
BCET'0 MOTOKA CO3/1aHUs LICHHOCTEN

COOTBETCTBHUE - 5 0aJI0B

HecooTBeTcTBHUE - () OaTOB

Cpok peanuzanuu NpoeKTa 10 6 MecsI1eB

COOTBETCTBHUE - 5 0ajU10B

HecooTBeTcTBUE - (0 OaIOB

[IpoekT He TpeOyeT BHIACICHUS CPEACTB U3
OromKera Komcomornbckoro
MYHULMIIAIBHOTO  OKpyra  UYysamickou
PecniyGuku

COOTBETCTBHE - 5 0aJII0B

HecooTBeTcTBHE - () OaIOB




