Uasaw Pecny6nukuH ETépHe MyHMUMNanbHOE aBTOHOMHOE
MyHULMNanna okpyréH ETépHe 06L1e06pa3zoBaTe/ibHOe yupeXxxaeHune
XY/UH aBTOHOMMA NETEMELLNE NENy «HavanbHas o6LieobpasoBaTe/ibHas LLIKOMa»
napaKkaH BEPEeHY yupeXxaeHuiié r. AapuHa
«[ETémELNe Nény napakaH FPUHCKOTO MyHMLMNANEHOTO OKpYra
ny9namat LUKy» Uysallckoil Pecny6iuku

MPNKA3

15.01.2024 Ne 13
ETépHe xynu r. AopviH

O6 onpefeneHnn HanpaBneHUA ANa peann3saLmm
MpoeKTOB B pamKax npoekTa «PPeKTUBHbII
PErvoH» 1 co3faHnm pabdoyeld rpynnbl NO BHeAPEHUIO
NPUHLMNOB 6epeXkINBOro NPon3BOACTBA

B pamkax npoTokona 3acefaHus pabouyeii rpynnbl N0 BHEAPEHMIO W peann3auun npoekTa
«3(PEKTUBHBIN PErMOH» B aAMUHUCTPaLMN ALPMHCKOTO MyHULMNATLHOIO OKpyra YyBallcKoii
Pecny6nukm Ne 06 ot 10.11.2023 roga

MPNKA3BIBAIKO:

1 OnpefennTb CnefyroLiMe HanpaBneHWs L1 peanus3alyu NPOEKTOB W CO3AaTb, Ha BPeMS
peanu3auymn NpoeKTa, pabouyro rpynmny no BHeAPEHWIO NMPUHLMMNOB 6EPEXIMBOIO NPON3BOACTBA
13 CneayoLwmnx CoTpYAHMKOB OpraHm3aLmi:

1.1 «OnTnMm3aLmna npoLecca opraHusaumm NMTbeBoro pexxuma B HOLL».
OTBETCTBEHHbIN NO HanpasneHuno: AHgpees HO.3. - 3aBX03

YuacTHUKM paboueid rpynmbi:

AnekcaHgpos b.E. - pabouwnit no peMoHTY

Kapnos M.3.- pabounii Mo peMOHTY

12. «Pa3paboTka aBTOMaTUYeCKOro KasibKynaTopa-cueTuMka B excel ons coctaBreHWs
OTYETHOCTW MO OpraHn3aLMnM ropsaYvero NUTaHUA».

OTBeTCTBEHHbIN NO HanpasneHuno: Maiioposa T.M, cekpeTapb.

YuyacTHMKM paboyein rpynmnel: Muxaiinosa A.E., nosap; KnacCHble pyKOBOAWUTENN

13. «OnTumusauma npouecca MNOAFOTOBKU K TMPOBEAEHUI0  KY/IbTYPHO-MaCcCOBbIX
MeponpUATUA».

OTBeTCTBEHHbIV N0 HanpasneHuo: AHgpees HO.3. - 3aBX03

YyacTHUKM paboyein rpynnbi:

Bnagumuposa B.H. - 3amectuTtens gupektopa no BP

KnoukoB B.H. - uHxeHep 3BT

AnekcaHgpos B.I". - pabounii No peMoHTy

Kapnos M.3.- pabounii No pemMoHTY

2. Cpoku peanusaunm npoekta 09.01.2024 r - 31.03.2024 r .

E.A. ConoBbeBa



MACIMNOPT BEPEXJ/TMBOI O NMPOEKTA

OnuncaHune npoekTa MoTpebuTenb
O6nacTb NPYMeHeHUs: OpraHn3aLnmy NMTLEBOTO PEXMMA B LLIKONe MoTpebuTenb: yyalmecs, poAUTENN, COTPYAHUKM LUKO/bI
IMpaH MLkl NpoeKTa: 0T YCTAHOBKM MUTbEBbIX (DOHTAHOB, 40 Hauana
MOMb30BAHNSA UM YYaLMMUCS WU NOCETUTENAMU LIKOSbI; 3aMeHa (hunbTpos 1 LleHHOCTb A51a noTpebuTens:
pa3 B Kaxzble 12 mecsLes 1 He Hy>KHO TPaTUTb BPEMS 1 (IMHAHCOBbIE CPEACTBA Ha 3aKyMKy W
[0CTaBKy O6YTUNIMPOBAHHON NUTHLEBON BOAbI
KomaHga npoekTa 2. He Hy)XHO 3aknto4aTb JOrOBOP CO CTOPOHHEN OpraHmsauyieli Ha MoKy

KynepoB C NPUMEHEHNEM Ae3MHMEKLMOHHBIX CPEACTB, YTO MO3BONSET
C3KOHOMWTL BpPeMs 1 (hMHAHCOBbIE CPeaCcTBa.

3. B WwKone opraHn3oBaH 6ecnepeboiiHOl NpoLecc OpraHM3aLMmn NUTLEBONO
pexvma uabTPOBaHHOI, 6e30MacHO 1 KayecTBEHHO BOAOM.

4. 3ameHa (hunbTpa OAUH pa3 B 12 mecsiLieB.

O6ocHoBaHMe Bblbopa

PykoBoguTenb npoekta: Conosbesa E.A.
OTBeTCTBEHHBbIV N HanpaBneHuto: AHgpees HO.3.
KomaHpga npoekTa: AHapees HO.3., AnekcaHapos B.I., Kapnos M.3.

Llenn npoekTa OnucaHue Npo6nem:
HanmeHoBaHMe Lenu Tekywwuit LieneBoii 1 BpemeHHble NOTepn poauUTeNsaIMM Npu LOCTaBKe 6YTUAMPOBAHHON BOAbI B
nokKasate/ib nokKasate/lb Knacchbl.
1 [OocTaBKa KayeCTBEHHOI 1 6e30nacHoi 360 MuH 0 MyH 2. locTaBKa BOfbI B K&XKAbIA KNAcC eXeHeebHO
NUTLEBOW BOAbI, ©XXeHeLeNbHO 3. ®UHaHCOBbIE 3aTpaThl POAUTENLCKUX CPEACTB Ha Oy TUIMPOBAHHYHO BOAY
2. JKcnnyaTaumus cpeacTea opraHusaumm 720 MUH 15 MuH 4. [oroBOp CO CTOPOHHEN opraHmn3aumeit Ha NiaTHON OCHOBE Ha MOIiKY
6e30nNacHOro NUTLEBOrO PeXNMa KyNepoB C NPUMEHeHNEM [e3MH(EKLIMOHHBIX CPeaCcTB.

5. BpemeHHble 3aTpaTbl Ha 3aMauMBaHue ¥ MOViKy KynepoB B
AE3MHDEKLMOHHBIX CPEACTBAX, B KXKAOM Kracce.

NnaH saTanoB npoekTa

1 CrapT npoekTa (gara): 09.01 .2024
2. OnarHoctumka: c 09.01.2024 no 28.02.2024
3. BHepeHvie U3MeHeHMWiA: c 01.03.2024 no  30.03.2024
4. 3aBepLUeHne NpoeKTa (Jata): 30.03.2024

5. MOHUTOPWHT M3MeHeHUIA: c 01.05.2024 no 31.05.2024



MACTIOPT BEPEX/TMBOI'O INMPOEKTA

«Pa3pa60TKa aBTOMaTMYeCKOIro KaslbKysnAaTopa-CH4eTUHMNKa B excel

MAOQY «HOLW» AAPNHA

[N cocTaBNeHUs 0TYETHOCTU MO opraHmn3auum ropsadero nutaHmg”h

OnucaHve nNpoeKTa
O6nacTb NPUMEHEHUSA: COCTaB/EHME OTYETa MO NUTaHUIO
MpaHuLbl NpoekTa: oT c6opa 1 06paboTKM MHOPMALMM NO OpraHm3aLmm
ropsyero NUTaHus B LWKONe 40 A0BefeHWUs 0TYETOB B OyXrantepuio
agMuHUCTpaLun ALPUHCKOro MyHuumnansHoro okpyra n OO0 «T/[
ALpUH»

KomaHfa npoekTa
PykoBoguTenb npoekTa: Conosbesa E.A.
OTBETCTBEHHbIV M HanpaBneHuto: Maiioposa T.M.
KomaHpa npoekTta: MaitopoBa T.M., Muxaiinosa A.l"., KnaccHble
pyKkosoauTenu

Llenn npoekTa

TekyLui Llenesoit
HanmeHoBaHue uenu
nokasaresib nokasaresb
1 CokpaTunTb Bpems cbopa MHGopMaLnm 360 MuH 30 MuH
Mo 0XBaTy ropsYnuM nuTaHUem
2. CokpalleHne Bpems 06paboTku, cBoga 180 muH 15 MuH

[aHHbIX 1 CO3MaHMe oT4eTa No opme
3. MpeaocTaBneHne oTueToB 6€3 cpbiBa 9y 1y
CPOKOB

-a* me ~ Tor

E.A.ConoBbeBa
[ol7[e]

MoTpebuTtens
MoTpebuTenb: cekpeTtapb, byxrantep HOLU v 6yxrantep T4, AapuH

LleHHOCTb Ans noTpebuTens:

1. He Hy>XHO TpaTuTb BpeMs Ha c60p 1 06paboTKy MHGopMalum

2. Bcs BBeAeHHas MHGopMaums MOATArMBaeTCs B 06yt hopmMy 1
paccunTbIBaeTCA B aBTOMATUYECKOM PEXMME C MOMOLLbIO BCTPOEHHbIX

thopmyn

O6ocHoBaHMe Bblbopa
OnwucaHue npobem:
1 BpemeHHble noTepy npu c6ope faHHbIX
2. BpemeHHble noTepu npy NOACYETE B PYYHOM peXUME
3. MpefocTaBneHne oTyeTa Mo3)e Ha3HaA4YeHHOro CpoKa
4, CpblIB CPOKOB MPW BbICTaBMIEHNN CYETA

NnaH 3aTanoB NMpoeKTa
1. CtapT npoekTa (gata): 09.01.2024
2. [inarHocTtuka: 09.01.2024 no
3. BHepeHve n3meHeHuii: 01.03.2024 no
4. 3aBepLUueHMe NpoeKTa (gata): 30.04.2024
5. MOHUTOPWHT N3MEHEHMWIA: 01.05.2024 no 31.05.2024

28.02.2024
30.03.2024



OnwucaHne npoekTa
O6nacTb NpMMeHeHUA: NMOATOTOBKN K MPOBEAEHNIO KY/IbTYPHO-
MacCOBbIX MEPONPUATHUIA
I"paHuMLbl MPOeKTa: yCTaHOBKa He06X04MMOro 060pyA0BaHMsA, NOLIOTOBKa
BUAEOPONINKA; MHOPMMPOBaHME O NpaBuiax 6e30nacHOCTU U AeliCTBUAX
NPy Ype3BblYaliHbIX CUTYaLMsaX BO BPEMS MACCOBbIX MEPONPUATUI

KomaHja npoekTa
PykoBogntens npoekTa: Conosbesa E.A.
OTBeTCTBEHHbI 1 HanpaBaeHuto: AHapees HO.3.
KomaHpa npoekTta: Bnagumumposa B.H., AHapees FO.3., AnekcaHpoB
B.I., Kaprnos M.3.

Llenn npoekTa

TekyLnii enesoli
HanmeHoBaHwue Uenu yul H
nokasaTesb nokasatesib
1 VIHCTpyKTaX (BMAEOPO/IMK Ha 60/1bLIOM 15 MMH 3 MVH

3KpaHe) no aHTUTePPOPUCTUYECKON |
no)kapHoi 6e3onacHoOCTAM 1 No
[AeNCTBUAM NpU Ype3BblYaiiHbIX
cUTYyaumax

MoTpebuTesnb
MoTpebuTens: yyalinecs, pOLUTENN, COTPYLHUKU LIKO/bI, FOCTH,
Y4aCTHUKWN MacCCOBbIX MepoanﬂTMﬁ

LleHHOCTb ANna noTpebuTens:
1 He HY)XHO KOHKPETHOMY COTPYZAHUKY Mepes KaXabiM MeponpusTuem
03BYUMBaTb O Mpasunax 6e30MacHOCTU U AeliCTBMAX NPU Ype3BblYaiHbIX
CUTYyaLMAX BO BPeMS MacCOBbIX MepPONpUATMIA.
2. He Hy>KHO TpaTuTb BPeMs Ha UHCTPYKTaX Mepes MeponpusTneM, oH byae
HemnpepbIBHO KPYTUTLCA B BUAE BUEOPO/MKA Ha 3KpaHe Mo mepe cbopa
YHYaCTHUKOB.

O6ocHOBaHMe Bblbopa
OnwucaHwne npobnem:
1 OnpefieneHne OTBETCTBEHHOMO MO MHCTPYKTaXY KaXAblA pa3 nepep,
MaccoBbIM MeponpuaTrem (pabounii pecypc)
2. BpemeHHble NOTepM NpU UHCTPYKTaXKe Nepej MaccoBbIM MePOMNpUATUEM

MnaH sTanoB NPOeEKTa
1 CrapT npoekTa (gata): 12.02.2024

2. YcTaHOBKa 060pyAoBaHuii 25.03.2024 no  30.03.2024
(npoekTop, 60MbLUOIA 3KpaH):
3. BHegpeHve n3mMeHeHwii: 01.04.2024 no  31.05.2024

31.05.2024
01.05.2024 no 31.05.2024

4. 3aBeplleHne npoekTa (gata):
5. MOHWUTOPUHT N3MEHEHMWIA:



