IHoapoOHasi nporpaMma onyiaiiH-uHTeHCHBA «JIoau. busnec. Hudpa: Y crounBblii
POCT, pa3BUTHE U MACHITA0MPOBAHHME TOPTOBBIX M MPOU3BOACTBEHHBIX KOMIIAHUII»

Jatbl npoBeaenus: 17, 19, 21, 24, 26 u 28 mapra 2025 rona.
dopmar: OHJIANH.
Y4yacTHUKM: COOCTBEHHUKH, TUPEKTOPA, PYKOBOIUTEIN TIOApa3ACIICHUI.

Perucrpaunms: https://s-d-1.ru/intenciv-2025-03?utm_source=mpt

Mopepatop: Tumomun Wnes CepreeBuy, koopaunarop CoBera 1o 1U(POBOIMA
TpaHchopmanmu npu Munnpomropre Poccuu, pykoBoautens Coro3a [enosbix Jlroaen.

17.03.2025. nagajo B 11.00 (McK):
Jennb 1: CTpaTernu pa3BuTHs M MOJIeJIM YIIPABJICHUS
Teopernueckas 4acTh:

- COBPCMCHHEIC CTpaTCeruu " MOACIIN YIIPaBJICHUA: TPpaIUIINOHHBIC
N MTHHOBAIIMOHHBIC,

— BOBJICUCHHE KOMAH/IbI B PEAIM3AIMI0 CTPATETUYECKUX U3MEHEHMUI;
— MaciTabupoBaHue Ou3Heca U yrnpaplieHne U3MCHCHHUSIMU;

— JUAEPCTBO B TypOYJIEHTHOE BPEMS: KITFOUEBBIC HABBIKH;

— MOTHBAIUS U BOBJICUEHHOCTh: YTO JEHCTBUTEIHLHO paboTaeT.
[IpakTryeckas 4acThb:

° KEHC: aHaJau3 KOMIIAaHWM, CTOJIKHYBIICUCSA C KPU3UCOM M3-3a HEMOAXOMSAIIEH
CTpaTErum.

3agaHue:

- IIPOBECTHU JUATHOCTUKY KOMITAHUU,

— OIIPEIEIUTh ONTUMAIBHYIO CTPATETUIO U MOJIEIIb YIIPABJICHHUS.

NucTpymeHThI:

— YEK-JINCT: KaK BBIOpATh MOIXOISAIIYI0 MOJICIb YIIPaBICHHUS,

— mabIIoH: pa3paboTKa CTPATETHH POCTa KOMITAHUH.

19.03.2025. navajo B 11.00 (McK):

Jenb 2: CorpyaHuKH: 1OAOOP, YIPABJIeHUE U Pa3BUTHE
Teopernueckas 4yacTb:
— noa0o0p U yAepKaHue NepcoHaa;
- IPOrpaMMBbl Pa3BUTHsI U MOTHUBALINH;

— aBromatuzanus ympasieHus nepconaiom (LMS u LMX mnardopmsr).
IIpakTHUyeckas 4acThb:

— Keiic: co3/laHne MPorpaMMbl 00YUYEHUSI COTPYIHUKOB.
NHCTpyMEHTSI:

— YeK-JIUCT: 3PdEeKTUBHBIC METOIbI MOTHBAIIUH;

- 1abJIOH: TJIaH BHYTPEHHETO OOy4eHHUS.



21.03.2025. navauo B 11.00 (McK):
Jenb 3: ®UHAHCOBOE IVIAHUPOBAHNE U MPUBJICYEHHE PECYPCOB
TeopeTnyeckas 4acTh:

— nmocTpoeHue GUHAHCOBON YCTONYMBOCTH;

- NpUBJICUCHUE KalUTalla Yepe3 CyOCUIUN U TPaHThl;

- ylpaBJIeHHE 3aTpaTamMu 0e3 MOTepH KauecTBa;

IIpakTyeckas 4acTb:

- KelC: NOAroTOBKa (PMHAHCOBOM MOJENH ISl IPUBJICUYEHUS] MHBECTULIUM.
NucTpymeHTHI:

— YEK-JIMCT: aHAJIN3 UCTOYHUKOB (PMHAHCUPOBAHUS;
— m1abJIoH: miaH (GUHAHCOBOM YCTOMYMBOCTH.

24.03.2025. nayaso B 11.00 (McK):
Jennb 4: LludpoBusanus 1 onTUMU3aNMs OM3HEC-NPOLIECCOB

TeopeTnueckas 4acThb:

— CTPYKTYPUPOBAHHME U ONTUMU3ALINS OU3HEC-TIPOIECCOB;

— OCHOBBI IIUGPOBOI TpaHChHOpMAIUH;

— npumeHeHne Al u nudpoBBIX penieHnii B TOPTOBIIE U MPOU3BOICTBE;

— aBTOMaTH3alus npoueccoB U BHeApeHue ERP-cucrem.

IIpakTH4eCcKas 4acTh:

— Keiic: pa3paboTka HHCTPYMEHTA JJIsl aHAIN3a MPOU3BOJICTBEHHBIX U TOPTOBBIX
MOKa3aTeeH.

NHCTpymMEHTHI:

- YEeK-JIUCT: BHEAPEHHUE HU(PPOBBIX PELICHMIA;
- 11a0JI0H: TUIaH aBTOMATHU3alMH ITPOLIECCOB.

26.03.2025. nauajo B 11.00 (Mck):

Jennb 5: PacuiupeHue KaHAJIOB MPOJAAK M BbIX0/ HA HOBbI€ PHIHKH
TeopeTnyeckast 4acTh:
- OMHUKaHaJIbHBIE CTPATETUH U UX BHEAPCHHUE;

— 0030p KaHAJIOB COBITA;

- paboTa c MapKeTILIeHcaMu;

- paboTa C TOProBbIMU CETAMU;

— OCHOBBI BHEIITHEIKOHOMHYECKOH JEATETLHOCTH.
[IpakTyeckas 4acTh:

— KEHC: CO3JaHUE CTPATEru OMHUKAHAIBHBIX MTPOAAXK.
NHCcTpymMEHTHI:
- YEK-JIMCT: AaHAJIN3 KAHAJIOB IPOJAXK;

— 11a0JIOH: MapKETUHTOBBIN TUTaH JIJ11 HOBBIX PHIHKOB.



28.03.2025. navaJjo B 11.00 (Mck):

JeHb 6: MapKeTHHT U NPOJABU:KeHHE OPEH/I0OB
Teoperuyeckas 4acTh:
- CO3/IaHHE U pa3BUTHE OpeHIa KOMIIAaHUY;

— B2B-0OpenauHr: noaxoasl U MHCTPYMEHTHI;

- MHBECTHUILIMU B peKiaMmy OpeHaa.

IIpakTyeckas 4acTb:

- Kelc: pa3paboTKa cTpaTeruu NpoiBUKEHUS OpeHa.
NHCTpYMEHTBI:

— YEK-JIUCT: IOCTPOCHHE Y3HABAEMOTO OpeH/IA.
— 1a0JI0H: KOHTSHT-TUIaH JUIsl Meia aKTHBHOCTH.



